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ANNUAL REPORT – 2013-2014 SUMMARY
Island Investment Development Inc. (“IIDI”) is a crown corporation under the Ministry of Innovation and
Advanced Learning. IIDI is responsible for developing, implementing and managing programs and services
focused on increasing PEI’s population. Through immigration and repatriation, IIDI facilitates the attraction,
settlement, integration and retention of newcomers while also encouraging population retention for all
Islanders. IIDI also administers the PEI Century 2000 Fund designed to support private sector business
growth through utilization of the Federal Government’s Immigrant Investor Fund.
IIDI primarily uses the PEI Provincial Nominee Program (“PEI PNP”) to attract foreign nationals to the
Province. The PEI PNP has been an integral part of meeting PEI's population, labour market and economic
needs by assisting qualified individuals to obtain permanent residency. Over the past fiscal year the PEI
PNP nominated 498 candidates from 39 different countries around the world.
IIDI’s recruitment team works closely with various stakeholders, particularly local employers, to identify
labour market gaps and promote PEI as a destination of choice that boasts rewarding career opportunities
and offers a business community that is supportive of new entrepreneurs and skilled workers. The
recruitment team plans strategic missions in national and international markets to help businesses and
employers address positions under duress in the province’s labour market. Recruitment missions are
employer driven in markets where candidate pre-screening and overall retention are given significant
consideration. In 2013-2014 IIDI participated in two national recruitment events and two international
recruitment events.
IIDI funds a number of initiatives to facilitate successful settlement and integration of newcomers in order to
retain them on PEI. The PEI Settlement Strategy acts as a guide for service-providing organizations such
as the PEI Association for Newcomers to Canada, la Coopérative d’intégration Francophone, and Réseau
de développement économique et d'employabilité. IIDI also funds and participates in various activities that
foster integration such as diversity events, language training, Business Community Outreach Tours,
newcomer guides, and the PEI Connectors Program.
IIDI also administers the PEI Century 2000 Fund, which was created to support the growth and needs of the
private sector and stimulate economic development. Through this fund, IIDI invests federal immigrant funds
through low interest term financing to PEI businesses where there will be significant economic benefit to the
Province.
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RAPPORT ANNUEL – 2013-2014 SOMMAIRE
Island Investment Development Inc. (IIDI) est une société de la Couronne qui relève du ministère de
l’Innovation et des Études supérieures. Elle est chargée d’élaborer, d’implanter et de gérer des
programmes et services qui visent la croissance démographique de l’Île-du-Prince-Édouard. Par le biais de
ses efforts en matière d’immigration et de rapatriement, l’IIDI facilite l’attraction, l’établissement, l’intégration
et la rétention des nouveaux arrivants ainsi que la conservation de la population insulaire. Par l’entremise
du Programme d’immigration des investisseurs du gouvernement fédéral, la société administre également
le Fonds Century 2000 de l’Île-du-Prince-Édouard en vue d’appuyer la croissance des entreprises du
secteur privé.
L’IIDI se sert principalement du Programme des candidats de la province de l’Île-du-Prince-Édouard (PCP
de l’Î.-P.-É.) pour attirer les ressortissants étrangers. Le PCP de l’Î.-P.-É. aide à répondre aux besoins
économiques de la province et à combler ses lacunes en matière de population et de main-d’œuvre en
proposant des personnes qualifiées pour la résidence permanente au Canada. Au cours de la dernière
année fiscale, le PCP de l’Î.-P.-É. a proposé 498 candidats provenant de 39 pays différents.
L’équipe de recrutement de l’IIDI travaille de près avec divers intervenants, notamment les employeurs de
l’Île, pour identifier les lacunes sur le marché du travail et promouvoir l’Î.-P.-É. comme destination de choix
en faisant valoir ses possibilités de carrière intéressantes et sa communauté d’affaires qui appuie les
nouveaux entrepreneurs et les travailleurs qualifiés. L’équipe de recrutement planifie des missions
stratégiques au sein des marchés national et international afin d’aider les entreprises et les employeurs à
préserver les emplois menacés dans la province. Les missions de recrutement sont axées sur les
employeurs et visent les marchés qui prisent la présélection des candidats et la rétention de façon
générale. En 2013-2014, l’IIDI a participé à quatre activités de recrutement – deux au Canada et deux à
l’extérieur du pays.
L’IIDI finance un certain nombre d’initiatives favorisant l’établissement et l’intégration des nouveaux
arrivants afin de faciliter leur rétention à l’Î.-P.-É. La Stratégie d’établissement à l’Î.-P.-É. guide la prestation
de services d’organismes tels que l’Association des nouveaux arrivants au Canada de l’Î.-P.-É., la
Coopérative d’intégration francophone et le Réseau de développement économique et d'employabilité. En
outre, l’IIDI prend part et offre du financement à diverses initiatives appuyant l’intégration comme des
activités portant sur la diversité, la formation linguistique, l’extension de services aux entreprises, des
guides pour les nouveaux arrivants et le programme Liens Î.-P.-É.
L’IIDI administre également le Fonds Century 2000 de l’Île-du-Prince-Édouard, conçu pour appuyer la
croissance et les besoins du secteur privé et stimuler le développement économique. Pour ce faire, l’IIDI
investit des fonds fédéraux dans les entreprises de l’Île en leur offrant du financement à terme à faible taux
d’intérêt lorsque d’importantes retombées économiques entrent en jeu pour la province.
Pour obtenir d’autres renseignements sur les programmes et initiatives de l’IIDI, on peut communiquer avec
Angie Cormier en lui faisant parvenir un courriel à l’adresse adcormier@gov.pe.ca ou en composant le 902368-5368.
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OVERVIEW
Island Investment Development Inc. (“IIDI”) is a crown corporation under the Ministry of Innovation and
Advanced Learning. IIDI is responsible for developing, implementing, and managing programs and services
focused on increasing PEI's (“PEI”) population. Under the business name “Office of Immigration, Settlement
and Population”, IIDI provides a client-focused approach for all clients and stakeholders. IIDI’s services and
programs can be accessed through its centralized website, www.opportunitiespei.ca.

Legislative Responsibility
IIDI is responsible for administering the Island Investment Development Act.

Objectives
IIDI initiatives are driven by the following mandated objectives:
•
•
•
•
•

Create awareness of PEI as a place to live, work, and prosper;
Foster relationships and support services for connecting employers with employees;
Provide coordination and funding to various stakeholders delivering services to newcomers;
Administer the PEI PNP and support immigrant entrepreneurs and investors in the establishment of
their businesses; and,
Administer the PEI Century 2000 Fund designed to support private sector business growth through
the utilization of the Federal Government’s Immigrant Investor Fund.

Mission
IIDI’s mission is to effectively and efficiently deliver adaptive programs and services that will facilitate the
attraction, settlement, integration, and retention of newcomers while also encouraging population retention
for all Islanders. IIDI endeavors to make PEI a destination of choice for newcomers by attracting applicants
that are best-suited to adapt and positively contribute to the province’s unique economy and culture.

Vision
IIDI is responsible for immigration, settlement, retention, and overall population growth in PEI. IIDI works
closely with stakeholders to provide programs and services designed to help create economic growth
opportunities and address labour market issues while facilitating successful attraction, settlement,
integration and retention of newcomers to the Island. IIDI’s programs and services also extend to Islanders,
both within and outside of the province, and to Canadians looking for opportunities in PEI.
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PROVINCIAL NOMINEE PROGRAM
Established in 2001, the PEI Provincial Nominee Program (“PEI PNP”) has been an integral part of meeting
PEI's population, labour market, and economic needs. Under the Agreement for Canada-PEI Co-operation
on Immigration (“the Agreement”), the PEI PNP is a Federal-Provincial partnership between the Province of
PEI, represented by IIDI, and the Government of Canada, represented by Citizenship and Immigration
Canada (“CIC”). The Agreement allows the Province to select individuals who meet the province’s
economic, labour market and population needs. Through the selection criteria, PEI selects eligible
applicants and nominates them for permanent residency to CIC. The applicant is then processed by CIC
and assessed for admissibility.
Each province strives to attract skilled individuals to help support their economic and population growth
targets. Prior to the creation of the PEI PNP, the province relied on the federal government for immigration.
Within the federal categories, PEI receives approximately 150 permanent residents per year, with the
Refugee class accounting for 40%. The PEI PNP provides the opportunity for the Province to position itself
internationally to compete for foreign talent, promoting the Province’s vibrancy, diversity and openness to
qualified individuals and families.
The PEI PNP consists of two main categories with five different streams to address the specific needs of
the PEI economy.

Labour Impact Category
The Labour Impact Category focuses on the ever changing labour market needs of PEI’s innovative and
primary industries. While PEI’s labour force is quite small and many industries are seasonal, labour market
gaps are a reality and finding new employees within Canada who have the right skill sets, can be a
challenge for many PEI businesses. The Labour Impact Category has two streams, the Skilled Worker
Stream and the Critical Worker Stream, both of which are employer-driven.
The Skilled Worker Stream was developed to attract highly skilled workers to the province to fill employeridentified labour market shortages. Opportunities for high-skilled and specialized labour exist in many of the
province's Strategic Sectors. Potential nominees must meet program criteria which include: the position
must be classified under the National Occupational Classification (NOC) as skill level 0, A or B; the
applicant have experience in the intended profession and/or relevant education; must meet the language
requirements of the positions; must meet age requirements; and, must have a valid job offer from a
Company in PEI.
The Critical Worker Stream helps to facilitate filling acute labour market shortages by enabling temporary
foreign workers to apply for permanent residency. The applicants in this stream must have been working
for the Island employer for a minimum of 6 months, have a permanent full-time year-round job offer that falls
under the NOC skill level C or D, and must meet minimum language requirements. There are currently five
occupations selected under this stream: truck drivers, customer service representatives, labourers, food
and beverage servers and housekeeping attendants.
Both the Skilled Worker Stream and the Critical Worker Stream attract potential nominees almost
exclusively through the federal Temporary Foreign Worker (“TFW”) program. This program is administered
jointly between Employment and Social Development Canada (“ESDC”) and CIC. They work to ensure that
employment of foreign workers supports economic growth in the region and helps create more opportunities
for all Canadians. The TFW program has seen a lot of changes over the past year, and further information
on this program can be found on CIC’s (www.cic.gc.ca) and ESDC’s (www.esdc.gc.ca) websites. IIDI also
works closely with international students who are studying at PEI post-secondary institutions to find
pathways to permanent residency so they can help to fill gaps in the labour market.
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Business Impact Category
The Business Impact Category provides the opportunity for foreign nationals to be nominated by PEI to
become permanent residents of Canada provided they invest in and actively manage a business in
PEI. With a growing population and economy, IIDI is confident that a choice to invest in and operate a
business in PEI will serve not only the interests of the business person themselves but the entire province
at large.
There are three streams from which an applicant can choose: the 100% Ownership Stream, the Partial
Ownership Stream, and the Work Permit Stream. The 100% Ownership Stream was created to help
stimulate entrepreneurship and new business ventures in PEI. The province has a long history of
welcoming individuals with entrepreneurial spirit to help create new jobs and stimulate economic
development opportunities. If the applicant meets program criteria and they are approved by IIDI, they sign
an escrow agreement with the Province and are nominated for permanent residency to CIC. The escrow
agreement requires that the applicant obtain 100% control of a business through the outright purchase of an
existing business or the starting of a new business in PEI. This stream encourages new entrepreneurs to
participate in the province’s business community, fostering growth and prosperity while creating new market
connections for Island products.
The Partial Ownership Stream is designed for applicants who wish to transition into the PEI business
community by becoming a part owner in a business. If the applicant meets program criteria and they are
approved by our office, they will sign an escrow agreement with the Province and will be nominated for
permanent residency to CIC. The applicant, amongst other conditions, must obtain 33% of the business’
equity or invest at least $1,000,000 CAD in the equity of the business. This stream provides new
investments into the province’s business community which will allow existing companies to grow while
creating new market connections for Island products.
The Work Permit Stream allows applicants the opportunity to come to PEI and begin working in the
business they are investing in prior to being nominated by PEI. If approved by IIDI, the applicant will apply
to CIC for a work permit to come to PEI to start the process to invest in and operate the business in the
province. Upon meeting the terms and conditions of their performance agreement, the applicant will be
nominated by IIDI for Permanent Residency to Canada.

Program Statistics and Results
Since 2011 the current PEI PNP has nominated 1147 applicants to CIC for permanent residency. Details of
nominations for this fiscal year, per category, are presented in Table 1.
Table 1: 2013-2014 Nominations by Category
Number
100% Ownership Stream
389
Critical Worker Stream
39
Partial Ownership Stream
0
Skilled Worker
70
Work Permit Stream
0
Total:
498

%
78.11%
7.83%
0%
14.06%
0%
100%
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Selection Factors
IIDI uses a variety of selection factors to ensure candidates meet program criteria and will have the best
chance to economically establish in PEI. Some key factors in influencing the success of an immigrant after
landing include age, education, and community, which makes these key factors that are considered when
assessing an applicant.
Of the immigrants nominated by PEI over 84% are between the ages of 30 and 49. People in this age
bracket are individuals who already have experience in their field of expertise, are able to easily integrate
into PEI, and maximize economic benefit. Again, this reinforces the high quality of applicants PEI attracts
and nominates.
Of the immigrants being nominated by PEI, the top countries of origin have remained similar over the past
number of years. Attracting immigrants from similar backgrounds builds community, strong cultural
surroundings and increases successful settlement and retention for our province. Table 2 details the
different source countries of nominees for this fiscal year.

Top 6 Source
Countries

Table 2: 2013-2014 Nominees by Country of Origin
Country
Number
China
360
Philippines
37
India
10
Vietnam
10
Romania
6
United Kingdom
5
Other Source Countries
Total

%
72.29%
7.43%
2.01%
2.01%
1.20%
1.00%

70

14.26%

498

100%

The majority of nominees have more than a high-school education level, with more than 91% of all
nominees having 13 or more years of education, and more than 59% having 16 or more years of education.
NOC codes allow a more precise view of the types of jobs Nominees are filling in PEI. In 2013-2014, NOC
skill level O, which represents management occupations, represented over 80% of all Nominees. This is
representative of the highly skilled applicants the Province is nominating.
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RECRUITMENT
IIDI’s recruitment team works closely with various stakeholders, particularly Island employers, to identify
labour market gaps and promote PEI as a destination of choice that boasts rewarding career opportunities
and offers a business community that is supportive of new entrepreneurs and skilled workers. The
recruitment team plans strategic missions in national and international markets to help employers address
positions under duress in the province’s labour market. IIDI also actively raises positive awareness of the
economic and social benefits of attracting and welcoming newcomers to PEI and helps educate clients,
employers, and stakeholders on the various processes and pathways for immigration. IIDI strives to connect
people who would like to settle in PEI with the resources that can help them build a career and live
comfortably on the Island.
IIDI’s recruitment team facilitates connections between employers and potential job seekers. Recruitment
missions rely on extensive business engagement and participation because ultimately, the businesses are
the ones hiring nominees. IIDI’s strategic recruitment missions are employer driven in markets where
candidate pre-screening and overall retention are given significant consideration. In 2013-2014 IIDI
participated in two national recruitment events and two international recruitment events.
In 2013 IIDI worked with the province’s Information Technology sector to organize and deliver a customized
Information Technology recruitment missions to Toronto, Ontario which brought companies together with IT
professionals looking to work and relocate to the east coast region. In cooperation with this event an East
Coast style reception was held, providing opportunity for Atlantic Canadian expatriates to network and
discuss opportunities in Atlantic Canada.
As part of an East Coast Delegation IIDI participated in the multi-sector Working In Recruitment Fair during
which Island companies met with a number of highly skilled individuals looking for job opportunities. While
in London, IIDI also had the opportunity to meet with representatives from the Canadian High Commission
to discuss recruitment initiatives, processing times, and the PEI PNP.
In fall 2013 IIDI also took part in Destination Canada to build awareness and promote initiatives for
attracting and retaining French speaking immigrants to PEI. Destination Canada is a premier, multi-sector,
Canada only, event that pre-selects highly skilled European professionals to attend. While participating in
Destination Canada, IIDI established connectivity with European stakeholders and agencies that provide
services for Canadian international recruitment. IIDI promoted the PEI Working Holiday Visa pilot project in
partnership with the Acadian Francophone community, promoted the Francophone Significant Benefit
Program to employers and potential employees, and positioned PEI as an employment and investment
destination through promotions of the PEI PNP.
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SETTLEMENT & RETENTION
Over the past decade PEI has experienced continuous growth in the arrival of newcomers to the Province.
Successful settlement and retention depend on a variety of factors and stakeholder collaboration, to help
newcomers work towards successfully establishing within our Island communities. IIDI provides leadership,
coordination and support of settlement initiatives for newcomers, through funding activities in the private
and public sectors that are designed to increase the economic and social successes of newcomers settling
within PEI.

PEI Settlement Strategy
The PEI Settlement Strategy was released in December 2010 and continues to guide service providing
organizations and the Public Service in settling, integrating, and retaining newcomers in PEI. The Strategy
remains a guide for IIDI’s mandate to sustain and grow PEI’s population while also encouraging a more
diverse population and is at the core of all IIDI’s settlement activities.

PEI Connectors Program
The PEI Connectors Connecting Newcomers, Business and Opportunities Program (“The PEI Connectors”)
is delivered by the Greater Charlottetown Area Chamber of Commerce. The PEI Connectors was launched
in June 2011 its objectives are to:
•
•
•
•

Focus on introducing interested newcomers to key business and government contacts;
Facilitate newcomers either establishing their own business or joining existing businesses;
Focus on enterprise and business development; and
Connect newcomers who wish to pursue professional and/or employment interests to the most
appropriate body

An Advisory Committee comprised of prominent business leaders was developed by the Chamber to
provide advice and referrals to support the program. Since its inception the PEI Connectors have had 302
clients, held 21 seminars, and made 1209 connections. They have 117 active clients.

PEI Association for Newcomers to Canada
The PEI Association for Newcomers to Canada (“PEI ANC”) is the primary settlement service providing
organization in the province. IIDI works closely with the PEI ANC to help encourage positive newcomer
settlement, integration, and retention outcomes. Settlement is enhanced when newcomers are integrated in
various social, economic, and cultural spheres.
The PEI ANC currently has 9 different programs which focus on the primary areas of: settlement and
integration; employment programs; immigrant youth; language services; and, community outreach. In the
past year, the PEI ANC registered 770 new clients. (Source: PEI ANC)
As language barriers can be a challenge in accessing primary services, IIDI broadened the criteria for which
an interpreter can be provided free of charge for various newcomer needs. IIDI continues to fund the PEI
ANC to enhance interpretation services to include pharmacy visits and school orientations.

12

This year IIDI also allocated funding for a partial position to provide temporary foreign workers with help and
advice about worker rights and protections provided under PEI’s Employment Standards Act.

Collaboration for Diversity Events
IIDI continues to support the DiverseCity event held each summer on Victoria Row in Charlottetown. This
popular annual event is a family friendly, free multicultural street festival that features live performances, a
cultural craft fair, international food, games and activities. This event is consistently well attended and is an
opportunity for all Islanders to celebrate our rich cultural diversity.
IIDI also continues to support the International Tea House, an initiative in PEI that provides an atmosphere
of multicultural collaboration where cultures interact in an educational and social environment. As result of
this worthwhile series of events, there has been an improved understanding of multiculturalism and the
contributions of newcomers in PEI.

Business Community Outreach Tours
Growing on the success of last year’s business community outreach tours, IIDI, in conjunction with the PEI
Connectors, organized and executed five tours for newcomers in a variety of communities across PEI. The
focus of these tours is to show newcomers all areas of the Island, allowing newcomers to visit existing
businesses, view new start up businesses, and see successful investments made by other newcomers. The
Business Community Outreach Tours educate newcomers about the opportunities and potential within the
province, facilitates connectivity and networking with the Island’s business community and past newcomers,
and helps newcomers integrate into smaller communities. Over 200 newcomers have participated in the
tours, which have been very well received and newcomers report great value in exploring the Island’s
business community. Some of the communities visited were Souris, Montague, Georgetown, Wood Islands,
Borden-Carleton and Summerside.

Interdepartmental Working Group on Immigration and Settlement
Newcomers arriving to PEI access numerous programs and services from multiple government
departments, agencies, and other stakeholders. IIDI recognizes the importance of sharing settlement
responsibilities in the province to help newcomers settle and integrate into their new home. This committee
was struck as a partnership of provincial government departments and affiliated agencies to discuss issues
affecting settlement and retention from a government service delivery and policy perspective. As an
initiative of the PEI Settlement Strategy, the committee is intended to identify issues for which departmental
policy does not exist and to facilitate ongoing interdepartmental communication to achieve a holistic
provincial approach to positive immigrant settlement outcomes that may lead to increased newcomer
retention.
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Language Services
Language proficiency is an important element for newcomers obtaining meaningful employment and
enhancing integration. Newcomers may face barriers if they have difficulty communicating in one of
Canada’s official languages. CIC provides funding to Study Abroad and Holland College to deliver language
training to newcomers in PEI. IIDI recognizes that language training helps immigrants’ economic and social
integration and retention in PEI and contributes to this initiative by purchasing textbooks for volunteer based
language programs. IIDI is currently exploring options for enhancing language training and has outlined a
need for language training within a business context for new entrepreneurs.

La Coopérative d’intégration Francophone
La Cooperative d’integration Francophone (“CIF”) is responsible for creating welcoming communities for
Francophone newcomers to the province. The organization has implemented several initiatives including:
anti-racism workshops for educators, community networking gatherings, promotional activities, and diversity
presentations in schools. IIDI continues to work with CIF to encourage effective Francophone attraction,
settlement, and retention in PEI.
CIF also promotes the Working Holiday program (Programme Vacances-Travail - PVT) which is an
International Experience Canada program that brings young French people between 18 and 35 years of
age to live and work in Canada. Program participants receive a 12-month work visa, allowing them to travel
across Canada while working to sustain them financially.
This year IIDI allocated funding for a position to provide Francophone temporary foreign workers with
information on access to federal and provincial immigration programs.

Réseau de développement économique et d'employabilité
Réseau de développement économique et d'employabilité (“RDÉE”) is the provincial Francophone
economic development council of PEI. RDÉE offers support services for community economic development
(CED), co-operative development services, as well as settlement support services for entrepreneurs.
RDÉE administers the Programme d'entrepreneurship régional, communautaire et économique (“PERCÉ”)
program, which offers post-secondary students paid internships opportunities in their field of study. PERCÉ
is designed to provide a means for Island youth to access employment opportunities in PEI, which helps
encourage repatriation and increase youth retention. In 2013-2014, IIDI provided funding to RDÉE to
continue delivering PERCÉ. The Program had 19 participants placed in different sectors across the
province. 10 Francophones and 9 Anglophones participated.
RDÉE administers the Liant l’immigration économique à nos succès (“LIENS”) project which seeks to
increase awareness of Francophone economic immigration and its importance on PEI. LIENS aims to
create a business and employment environment that is welcoming to the integration of immigrants and
provides education around hiring internationals who speak French. IIDI supports the LIENS project by
enabling employers and French-speaking newcomers to connect for employment opportunities and offering
networking activities between Island and Francophone newcomer entrepreneurs.
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FUND MANAGEMENT AND LENDING
IIDI, through PEI Century 2000 Fund Inc. (“PEICF”), receives repayable advances from the Federal
Immigrant Fund. These repayable advances are, in turn, used to make strategic repayable loans to PEI
businesses in an effort to stimulate economic development.
In the 2014 Federal Government Budget, it was disclosed that CIC would be terminating the Federal
Immigrant Investor Program during the current calendar year. Subsequently, CIC has communicated to all
provinces that there will be no accelerated repayment schedule for funds received through the Immigrant
Investor Program.
General lending conditions associated with PEICF loans are as follows.
•
•

•
•

Loans are available for a term of 5 years, which matches PEICF’s 5 year term with the Federal
Immigration Fund;
Loans bear interest at an annual rate of 4%. The annual rate is comprised of PEICF’s cost of
borrowing from the Federal Immigration Fund, the cost to administer the loan portfolio and the risk
associated with lending activities;
Renewal financing is available for existing loans for one additional five-year term, using either a
floating rate of prime plus 1.25% or a fixed rate.
All loans must be secured and, as such, PEICF seeks similar security packages as would be
ordinarily sought by a traditional chartered bank.

PEICF’s lending activities are aligned with provincial priorities and Innovation PEI’s Strategic Sectors. On
occasion PEICF may also finance certain projects that may fall outside of IPEI’s strategic Sectors, which
have significant economic benefits to the Island community. Some examples of PEICF’s strategic lending
activities includes participation in certain major projects undertaken in Summerside, Charlottetown, Morell,
Georgetown and other communities across the province which will significantly contribute to the future
economic prosperity of these communities and the province.
During fiscal 2013/14, PEICF’s loan portfolio exhibited growth with $46.0 million in new loans approved to
Island businesses having an average loan size of $1.72 million. Overall, the total number of loan accounts
at fiscal increased by 1% to 96 while the portfolio value (loans outstanding) increased by 9.2% to $165.2
million in comparison to the prior fiscal year.
At fiscal year-end the financing approved for several large projects remained undisbursed and therefore, is
not reflected in the value of loans outstanding. In many instances PEICF works in partnership with
traditional lending institutions, Federal Government agencies and other local economic development
agencies to complete financing packages for projects.
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APPENDIX B
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Audited Financial Statements
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Island Investment Development Inc.
Consolidated Financial Statements
March 31, 2014

June 19, 2014
Independent Auditor's Report
To the Board of Directors of
Island Investment Development Inc.
We have audited the accompanying consolidated financial statements of Island Investment Development
Inc., which comprise the consolidated statement of financial position as at March 31, 2014, and the
consolidated statement of comprehensive income, changes in equity and cash flows for the year then ended,
and a summary of significant accounting policies and other explanatory information.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
Auditor's Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with Canadian generally accepted auditing standards. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal controls relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
controls. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.
We believe that the audit evidence we have obtained in our audit is sufficient and appropriate to provide a
basis for our opinion.
Opinion
In our opinion, the consolidated financial statements present fairly, in all material respects, the financial
position of Island Investment Development Inc. as at March 31, 2014, and the results of its operations and
its cash flows for the year then ended in accordance with International Financial Reporting Standards.

Chartered Accountants
(1)

Island Investment Development Inc.
Consolidated Statement of Changes in Equity
For the year ended March 31, 2014
2014
$

2013
$

Retained earnings - Beginning of year

69,771,903

53,140,119

Net earnings for the year

11,440,753

16,631,784

Retained earnings - End of year

81,212,656

69,771,903

(3)

Island Investment Development Inc.
Consolidated Statement of Comprehensive Income
For the year ended March 31, 2014
2014
$

2013
$

5,554,573
3,353,962
1,149,500
5,677,720
380,698

5,474,251
2,114,389
1,202,000
13,374,890
300,006

16,116,453

22,465,536

Revenue
Interest on notes and loan receivable (note 14)
Investment income on marketable securities
Provincial Nominee Program fees
Provincial Nominee Program defaults (note 11)
Interview fees

Expenses
Salaries (note 14)
Management fees (note 14)
Interest and bank charges
Interest on notes payable (note 14)
Professional fees
Office
Meetings and conferences
Promotion and advertising
Equipment
Provision for possible losses (recovery)
Consulting fees
Travel
Grants - private companies
Education contribution
Rent
Doubtful accounts
Amortization

Operating earnings

1,364,228
500,000
2,339
210,515
166,628
51,197
52,197
58,235
15,624
(2,429,712)
111,584
157,014
763,483
110,383
50,000
47,696
2,714,213

1,195,797
500,000
2,744
166,176
601,915
108,716
11,654
17,809
10,328
(86,190)
143,670
133,185
565,028
57,590
50,000
2,964,200

3,945,624

6,442,622

12,170,829

16,022,914

Other income (expense)
Unrealized gain (loss) on marketable securities

(730,076)

Net earnings for the year

11,440,753

(4)

608,870
16,631,784

Island Investment Development Inc.
Consolidated Statement of Cash Flows
For the year ended March 31, 2014
2014
$

2013
$

11,440,753

16,631,784

Cash provided by (used in)
Operating activities
Net earnings for the year
Items not affecting cash
Amortization of deferred financing costs
Unrealized loss (gain) on marketable securities
Recovery of possible losses

2,714,213
730,076
(2,429,712)
12,455,330

Net change in non-cash working capital items
Decrease (increase) in accounts receivable
Increase (decrease) in accounts payable and accrued liabilities

531,978
376,636
13,363,944

2,964,200
(608,870)
(86,190)
18,900,924
(482,045)
(213,585)
18,205,294

Financing activities
Increase (decrease) in notes payable - net
Decrease (increase) in advances to related companies

3,506,397
(362,646)

(13,850,990)
62,500

3,143,751

(13,788,490)

(204,135)
(29,111,409)
(40,105,103)
40,105,103
(14,568,850)
119
(4,104,897)
4,104,897
(2,751,634)

(37,500)
6,702,395
(7,483,623)
7,483,623
6,390,366
(1,553,158)

(46,635,909)

11,502,103

(30,128,214)

15,918,907

Cash - Beginning of year

46,801,685

30,882,778

Cash - End of year

16,673,471

46,801,685

8,756,558
216,891

9,344,524
117,170

Investing activities
Increase in investment in private company
Decrease (increase) in marketable securities - net
Increase in restricted funds - cash and marketable securities
Increase in restricted funds - liability
Decrease (increase) in notes receivable - net
Decrease in demand loan receivable
Increase in trust funds
Increase in funds on deposit
Increase in deferred financing costs

Increase (decrease) in cash

Supplementary disclosure
Interest received
Interest paid

(5)

Island Investment Development Inc.
Notes to Consolidated Financial Statements
March 31, 2014

1

Reporting entity
The company is a provincial Crown corporation established under the provisions of the Island Investment
Development Inc. Act and is therefore a non-taxable entity under the provisions of the Income Tax Act.
The company is the corporate administrator of government-administered venture capital funds in the Province
of Prince Edward Island with its purpose to invest in active business operations. The investments are made in
typically new or expanding companies.
The company administers the Prince Edward Island Provincial Nominee Program on behalf of the Province of
Prince Edward Island, and charges applicants under the program various fees to process the applications
received.
Island Investment Development Inc.'s head office is located in Charlottetown, Prince Edward Island.
Island Investment Development Inc. prepares its financial statements in compliance with Canadian
International Financial Reporting Standards (“IFRS”) as issued by the International Accounting Standards
Board (“IASB”).
These financial statements have been approved for issue by the Board of Directors on June 19, 2014.

2

Summary of significant accounting policies
(a) Basis of consolidation
These financial statements include the operations of Island Investment Development Inc. and its whollyowned subsidiary, Prince Edward Island Century 2000 Fund Inc. (Century 2000 Fund).
(b) Basis of measurement
These financial statements have been presented on the historical cost basis except for certain financial
instruments as indicated in note 2(d).
(c) Functional and presentation currency
These financial statements are presented in Canadian dollars, which is the company’s functional
currency.
(d) Financial instruments
i)

Recognition and measurement
Financial assets and financial liabilities are initially recognized at fair value and their subsequent
measurement is dependent on their classification as described below. The classification depends on
the purpose for which the financial instruments were acquired or issued. At initial recognition, the
company classifies its financial instruments as follows:
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Island Investment Development Inc.
Notes to Consolidated Financial Statements
March 31, 2014


Financial instruments at fair value through profit or loss (FVTPL)
Financial assets held for trading are reported at FVTPL with changes in fair value reported
through the statement of comprehensive income. A financial asset is classified in this category
if acquired principally for the purpose of selling in the short-term, if so designated by
management or it is a derivative that is not designated and effective as a hedging instrument.
Transaction costs are expensed.
Assets in this category includes marketable securities.



Available for sale ("AFS")
Available for sale investments are non-derivatives that are either designated in this category or
not classified in any of the other categories. Available for sale investments are recognized
initially at fair value plus transactions costs, and are subsequently carried at fair value, other
than the company's investment in certain shares as their fair value cannot be reliably measured.
Upon such time that their fair value can be reliably measured, the carrying amount of these
financial assets will be adjusted to fair value. Gains and losses arising from remeasurement are
recognized in other comprehensive income.
Dividends or distributions on available for sale investments are recognized in the statement of
comprehensive income as investment income, when the company's right to receive payment is
established.
Assets in this category include investment in private company.



Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments
that are not quoted in an active market. Loans and receivables are recorded at fair value on
initial recognition and subsequently at amortized cost using the effective interest method.
Assets in this category includes cash, accounts receivable, demand loan receivable, notes
receivable and advances to related companies.



Other financial liabilities
Other financial liabilities are initially measured at fair value, net of transaction costs, and are
subsequently measured at amortized cost using the effective interest method.
Liabilities in this category include accounts payable and accrued liabilities, notes payable and
restricted funds.
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Island Investment Development Inc.
Notes to Consolidated Financial Statements
March 31, 2014
ii)

Impairment of financial instruments
The company determines, at each statement of financial position date, whether there is objective
evidence that a financial asset or group of financial assets is impaired. A financial asset or a group
of financial assets is impaired, and impairment losses are recorded, only if there is objective
evidence of impairment as a result of one or more events that occurred after the initial recognition of
the asset (a “loss event”) and the loss event has an impact on the estimated future cash flows of the
financial asset or group of financial assets that can be reliably estimated.
Objective evidence that financial assets are impaired can include significant financial difficulty of
the borrower or issuer, default or delinquency by a borrower, restructuring of a loan or advance by
the company on non-market terms that the company would not otherwise consider, indications that a
borrower or issuer will enter bankruptcy, the disappearance of an active market for a security, or
other observable data relating to a group of assets such as conditions that correlate with defaults in
the group.


Financial assets classified as loans and receivables
For the purposes of individual evaluation of impairment, the amount of the impairment loss on
a loan or receivable is measured as the difference between the asset’s carrying amount and the
present value of the estimated future cash flows discounted at the financial asset’s original
effective interest rate. The carrying amount of the asset is reduced through the use of an
allowance account and the amount of the loss is recognized in the statement of earnings. The
calculation of the carrying value reflects the cash flows that may result from foreclosure less
costs for obtaining and selling the collateral, whether or not foreclosure is probable.
The methodology and assumptions used for estimating future cash flows are reviewed regularly
by the company to reduce any differences between loss estimates and actual loss experience.
When a loan is uncollectible, it is written off after all the necessary procedures have been
completed and the amount of loss has been determined. If, in a subsequent period, the amount
of the impairment loss decreases and the decrease can be related objectively to an event
occurring after the impairment was recognized, the previously recognized impairment loss is
reversed by adjusting the allowance account. The amount of the reversal is recognized in the
statement of earnings in provision for possible losses expense.
Loans that were past due and either subject to collective impairment assessment or are
individually significant and whose terms have been renegotiated are not longer considered to be
past due but are treated as new loans. In subsequent years, if the loan becomes past due, this
will be disclosed only if renegotiated again.

(8)

Island Investment Development Inc.
Notes to Consolidated Financial Statements
March 31, 2014


Assets classified as available for sale
At each statement of financial position date, the company assessed if there is objective
evidence that an AFS financial asset may be impaired. A significant or prolonged decline in the
fair value of an AFS security below its costs is considered objective evidence in determining
whether the assets are impaired. If any such evidence exists for AFS financial assets, the
cumulative loss, measured as the difference between the acquisition cost and the current fair
value, less any impairment loss on that financial asset previously recognized in profit or loss, is
reclassified from equity and recognized in the statement of comprehensive income. Impairment
losses recognized in the statement of comprehensive income on equity instruments are not
reversed.

(e) Cash
Cash consists of cash held in banks.
(f) Deferred financing costs
The costs incurred in obtaining financing have been capitalized and are being amortized using the
straight-line basis over the term of the notes payable, which is sixty months.
(g) Revenue recognition
Investment income is recorded in the period earned.
Interest accrued on notes and loans receivable is recognized as revenue in the period earned.
Provincial Nominee Program fees and interview fees are recorded as revenue when earned.
Provincial Nominee Program defaults are recorded as revenue in the year in which the deposit
period ends and the applicant does not meet the conditions for repayment.
(h) Use of estimates and judgments
The preparation of the financial statements requires management to make judgments, estimates and
assumptions that affect the application of policies and report amounts of assets, liabilities, revenue
and expenses during the period. The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be reasonable under the circumstances, the
results of which form the basis of making judgments about carrying values of assets and liabilities
that are not readily apparent from other sources. Actual results could differ from those estimates.
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognized in the period in which the estimates are revised and in any future periods
affected.
The judgments that have the most significant effect on the amounts recognized in the financial
statements are with respect to the allowance for loan losses, as detailed in note 4.
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Island Investment Development Inc.
Notes to Consolidated Financial Statements
March 31, 2014
(i)

Standards issued but not yet effective
As at March 31, 2014, a number of standards and interpretations, and amendments thereto, had been
issued by the IASB, which are not effective for these financial statements. Other than the
introduction of IFRS 9 described below, these changes are not expected to a have a material impact
on the financial statements.
IFRS 9 Financial Instruments, was issued in November 2009 and addresses classifications and
measurement of financial assets. It replaces the multiple category and measurement models in IAS
39 for debt instruments with a new mixed measurement model having only two categories:
amortized cost and fair value through profit or loss. IFRS 9 also replaced the models for measuring
equity instruments. Such instruments are either recognized at fair value through profit or loss or at
fair value through other comprehensive income. Where equity instruments are measured at fair
value through other comprehensive income, dividends are recognized in the statement of
comprehensive income to the extent that they do not clearly represent a return of investment;
however, other gains and losses (including impairments) associated with such instruments remain in
accumulated comprehensive income indefinitely.
Requirements for financial liabilities were added to IFRS 9 in October 2010 and they largely carried
forward existing requirements in IAS 39, Financial Instruments – Recognition and Measurement,
except that fair value changes due to credit risk for liabilities designated at fair value through profit
and loss are generally recorded in other comprehensive income.
This standard is effective for periods beginning on or after January 1, 2015.

3

Agent agreement
Prince Edward Island Century 2000 Fund Inc.
The Federal Minister of Citizenship and Immigration acts as an Agent for the company by receiving
investments from immigrant investors and disbursing them to the provincial designates in accordance with the
allocation formula set out in the federal Immigration Regulations, 1978. All monies received by the Agent
pursuant to the issuance of debt obligations are held by the Agent in a separate account from the moment such
monies are received, on behalf of the company and the provincial designates. Investments are subject to a
commission agreement whereby a 7% commission (effective for facilitated investments received between July
1, 2001 and December 1, 2010) or a 5% commission (effective for facilitated investments received on or after
December 1, 2010) on the provincial allocation is paid to a party which facilitates an investment. These
commissions are paid out of the special account by the Agent on the first day of the second month following
the issuance of a visa to the investor who made the facilitated investment, and are recorded as deferred
financing charges by the company.
The Agent disburses the provincial allocation, less applicable commissions, to the company at the beginning
of the five-year allocation period. The Agent issues a promissory note to the investor on behalf of the
company. The company is obligated to repay the note, bearing interest at 0%, within 30 days after the expiry
of the allocation period.
The company is required to repay the investor, through the Agent, the investor's provincial allocation within
90 days of receipt by the Agent of a request by the investor to withdraw his/her application for permanent
residence, or upon the refusal of the application by the Minister.
(10)

Island Investment Development Inc.
Notes to Consolidated Financial Statements
March 31, 2014
In the 2014 Federal Government Budget, it was disclosed that Citizenship Immigration Canada (CIC) would
be terminating the Federal Immigrant Investor Programs during the current calendar year. Subsequently, CIC
has communicated to all provinces that there will be no accelerated repayment schedule for funds received
through the Immigrant Investor Program.

4

Critical accounting estimates and judgments
The company makes estimates and assumptions concerning the future that will, by definition, seldom equal
actual results. These estimates and judgments have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities in the period the assumptions changed. The principal area involving
a higher degree of judgment or complexity and/or area which require significant estimates is described below:
Provision for possible losses
The company regularly reviews its loan portfolio to assess impairment. In determining whether an
impairment loss should be recorded in the statement of comprehensive income, the company makes judgments
as to whether there is any observable data indicating an impairment trigger followed by a measurable decrease
in the estimated future cash flows from a portfolio of loans before the decrease can be identified with that
portfolio. This evidence may include observable data indicating that there has been an adverse change in the
payment status of members in a group. Management uses estimates based on historical loss experience for
assets with credit risk characteristics and objective evidence of impairment similar to those in the portfolio
when scheduling its future cash flows.
Fair value of financial instruments
The fair values of financial instruments where no active market exists or where quoted prices are not
otherwise available are determined by using specific valuation techniques. In these cases, the fair values are
estimated from observable data in respect of similar financial instruments or by using models. Where market
observable data inputs are not available, they are estimated based on appropriate assumption. Where
valuation techniques are used to determine fair values, they are validated and periodically reviewed by
management. To the extent practical, models use only observable data.
For investments in private company, consideration was given as to whether or not par value was equal to
redemption value and whether the company had the right to redeem those shares at their discretion. To the
extent that the redemption value of those shares is equal to their par value, then these shares will also be
designated as AFS at fair value with fair value equal to (or in the case of potential impairment, less than) par
value. These investments are reported at par value on the basis that they are not liquid investments and have a
limited number of potential purchasers. Where fair value cannot be reliably measured, these investments are
recorded at cost.
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Island Investment Development Inc.
Notes to Consolidated Financial Statements
March 31, 2014
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Financial instruments
Fair values versus carrying amounts
The fair values of financial assets and liabilities, together with the carrying amounts shown in the statement of
financial position, are as follows:
March 31, 2014
Carrying
amount
$

Fair
value
$

March 30, 2013
Carrying
amount
$

Fair
value
$

Assets carried at fair value
Financial assets held for trading

207,890,054

207,890,054

139,403,618

139,403,618

Assets carried at amortized cost
Notes, receivables and advances
Cash
Investment available for sale

152,653,585
16,673,471
241,635

152,653,585
16,673,471
241,635

135,824,474
46,801,685
37,500

135,824,474
46,801,685
37,500

169,568,691

169,568,691

182,663,659

182,663,659

Liabilities carried at amortized cost
Accounts payable and accrued
liabilities
1,334,300
Notes payable
215,492,117
Restricted funds
85,648,982

1,334,300
215,492,117
85,648,982

957,664
211,985,720
45,543,879

957,664
211,985,720
45,543,879

302,475,399

302,475,399

258,487,263

258,487,263

The fair value of financial assets held for trading is determined by their quoted market value at the reporting
date.

6

Accounts receivable
2014
$
Trade
Less: Allowance for doubtful accounts

(12)

2013
$

190,468
(47,696)

674,750
-

142,772

674,750

Island Investment Development Inc.
Notes to Consolidated Financial Statements
March 31, 2014
Continuity of allowance for doubtful accounts

7

2014
$

2013
$

Balance - Beginning of year
Current year provision

47,696

-

Balance - End of year

47,696

-

Demand loan receivable
During a prior year, the company entered into an agreement with Innovation PEI, a provincial Crown
corporation, to provide a $15,000,000 revolving line of credit. During a prior year, this agreement was
transferred to Finance PEI. The balance of the line of credit at March 31, 2014 is $6,998,502 (2013 $6,998,621).
Interest is charged monthly at a rate equal to the Department of Provincial Treasury of Prince Edward Island's
short-term lending rate and the total amount is repayable on demand.
The demand loan is secured by a promissory note for $15,000,000 and a revolving credit agreement.
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Island Investment Development Inc.
Notes to Consolidated Financial Statements
March 31, 2014

8

Notes receivable
Impaired loans
included
Total
in total
$
$
Working capital
Manufacturing and
processing
Tourism
Small business

Long-term loans
Manufacturing and
processing
Technology
Aerospace
Tourism
Small business
Agriculture

Accrued interest

March 31,
2014

March 31,
2013

Individual
Allowance
$

Net
$

Net
$

2,494,825
23,602,932
21,549,847

2,494,825
23,602,932
6,471,697

1,671,067
6,525,000
2,105,721

823,758
17,077,932
19,444,126

823,758
17,230,132
15,270,338

47,647,604

32,569,454

10,301,788

37,345,816

33,324,228

80,491,018
1,373,261
9,323,639
20,619,615
8,033,745
486,110

12,709,440
1,373,261
7,559,965
2,186,337
3,350,000
486,110

7,917,824
200,000
7,559,965
686,391
1,550,000
486,110

72,573,194
1,173,261
1,763,674
19,933,224
6,483,745
-

64,481,865
3,891,585
1,816,194
13,991,163
5,491,392
-

120,327,388

27,665,113

18,400,290

101,927,098

89,672,199

3,636,476

-

1,274,725

2,361,751

1,639,676

171,611,468

60,234,567

29,976,803

141,634,665

124,636,103

The fair value of the collateral held by the company as security for the impaired loans was $39,319,762 (2013
- $33,724,907). The company has estimated the fair value of collateral based on an updated assessment of the
security appraisal undertaken at the original funding assessment and management's knowledge of local real
estate and business market conditions.
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Island Investment Development Inc.
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March 31, 2014
Continuity of individual allowance

Beginning
balance
$

Provision
$

Reversal
$

Write-off
$

March 31,
2014
Ending
Balance
$

March 31,
2013
Ending
Balance
$

Working capital

Manufacturing and
processing
Tourism
Small business

1,671,067
7,875,000
2,108,781

-

1,350,000
3,060

-

1,671,067
6,525,000
2,105,721

1,671,067
7,875,000
2,108,781

11,654,848

-

1,353,060

-

10,301,788

11,654,848

6,916,610
7,559,965
3,436,391
950,000
486,110

1,480,000
200,000
600,000
-

478,786
2,750,000
-

-

7,917,824
200,000
7,559,965
686,391
1,550,000
486,110

6,916,610
7,559,965
3,436,391
950,000
486,110

19,349,076

2,280,000

3,228,786

-

18,400,290

19,349,076

1,432,139

185,829

313,695

29,548

1,274,725

1,432,139

32,436,063

2,465,829

4,895,541

29,548

29,976,803

32,436,063

Long-term loans

Manufacturing and
processing
Technology
Aerospace
Tourism
Small business
Agriculture

Accrued interest

Loans past due but not impaired
A loan is considered past due when a payment has not been received by the contractual due date. The
following table presents the carrying value of the loans that are past due but not classified as impaired as they
are either (i) less than 90 days past due unless there is information to the contrary that an impairment event
has occurred or (ii) fully secured and collection efforts are reasonably expected to result in repayment.
Loans that are past due but not impaired are as follows:
90 - 120
days
$
As at:
March 31, 2014
March 30, 2013

120 - 150
days
$

797,787
-

315,271
-

150 - 180
days
$
-

+180
days
$
12,286,841
13,349,792

Total
$
13,399,899
13,349,792

During the years ended March 31, 2014 and 2013, the company did not acquire any assets in respect of
delinquent loans.
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Notes to Consolidated Financial Statements
March 31, 2014
Related party notes:
Included in long-term loans - tourism (2013 - technology) is $4,402,996 (2013 - $2,650,000) and in long-term
loans small business is nil (2013 - $450,320) in notes receivable due from The Charlottetown Area
Development Corporation.
Included in long-term loans manufacturing and processing are unsecured notes receivable due from Finance
PEI of $3,278,142 (2013 - $3,310,395).
Included in accrued interest is $429,486 (2013 - $365,826) from Finance PEI and $7,238 (2013 - $85,405) due
from The Charlottetown Area Development Corporation.
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Investment in private company

Atlantic Canada Regional Venture Fund LP

2014
$

2013
$

241,635

37,500

10 Deferred financing costs

Accumulated
amortization
$

Cost
$
Commissions

13,656,192

7,426,882

2014

2013

Net
$

Net
$

6,229,310

6,191,889

11 Restricted funds
Restricted funds held in trust consist of the following amounts held under the Provincial Nominee Program:
2014
$
Good Faith deposits
Entrepreneur Program deposits
Language deposits
Good Faith deposits - new program
Language deposits - new program
Intermediary deposits
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2013
$

2,322,334
675,000
1,061,665
80,949,983
40,000
600,000

8,405,901
1,028,323
3,569,655
31,900,000
40,000
600,000

85,648,982

45,543,879

Island Investment Development Inc.
Notes to Consolidated Financial Statements
March 31, 2014
(a) Certain applicants under the Prince Edward Island Provincial Nominee Program have entered into a good
faith deposit agreement with the company. Under this agreement, each applicant deposits $25,000 with
their application. The deposit is held for a period of one year from the date the applicant is granted
permanent resident status by the Government of Canada. At the end of this period, the deposit is
returned to the applicant, plus interest, provided the applicant provides evidence that the conditions set
out in the agreement have been met. In the event that the applicant does not meet the conditions for
repayment, the company records the deposit amount, plus accrued interest, as revenue in the fiscal year in
which the deposit period ends. During the year, ninety-four applicants (2013 - two hundred and twentythree applicants) were refunded $2,354,847 (2013 - $5,575,000) and one hundred and forty-seven (2013 three hundred and fifty-five applicants) defaulted totaling $3,728,720 (2013 - $8,912,479).
b)

Certain applicants under the Prince Edward Island Provincial Nominee Program - Entrepreneur Program
have entered into an escrow agreement with the company. Under this agreement, each applicant deposits
$100,000 until such time as the conditions set out in the escrow agreement have been met. Once the
conditions have been met, the deposit is returned to the applicant, plus interest. In the case that the
applicant does not meet the conditions for repayment, the company records the deposit amount, plus
accrued interest, as revenue in the fiscal year in which the deposit period ends. During the year, two
applicants (2013 - none) were refunded totaling $225,000 (2013 - nil) and one applicant (2013 - none)
defaulted totaling $129,000 (2013 - nil).

c)

Certain applicants under the Prince Edward Island Provincial Nominee Program have entered into a
language proficiency agreement with the company. Under this agreement, each applicant deposits
$20,000 with their application. The deposit is held until one year after the applicant is granted permanent
residents status by the Government of Canada. Once the conditions of the agreement are met, the deposit
is returned to the applicant, plus interest at 1%. If the conditions are not met, the company records the
deposit amount, plus accrued interest, as revenue in the fiscal year in which the deposit period ends.
During the year, there were no new applications (2013 - none) totaling nil (2013 - nil) in deposits, thirtyfour (2013 - one hundred and fifteen) applicants were refunded $688,000 (2013 - $2,300,000) and ninetyone (2013 - two hundred and twenty-three) applicants defaulted totaling $1,820,000 (2013 - $4,462,411).
During the year, there was no new applicants in the language deposits - new program (2013 - one)
totaling nil (2013 - $20,000) in deposits.

d)

Certain applicants under the Prince Edward Island Provincial Nominee Program - Business Impact
Category have entered into an escrow agreement with the company. Under this agreement, each
applicant deposits $100,000 until such time time as the conditions set out in the escrow agreement have
been met. Starting May 23, 2013, deposits under this agreement were increased to $150,000. Once the
conditions have been met, the deposit is returned to the applicant, plus interest. In the case that the
applicant does not meet the conditions for repayment, the company records the deposit amount, plus
accrued interest, as revenue in the fiscal year in which the deposit period ends. During the year, there
were two hundred and twenty-eight applications before May 23, 2013 (2013 - two hundred and eightyfive) totaling $22,800,000 (2013 - $28,500,000) in deposits and one hundred and seventy-five
applications after May 23, 2013 totaling $26,250,000 in deposits, one applicant (2013 - one) was
refunded totaling $100,000 (2013 - $100,000) and no applicants (2013 - none) defaulted totaling nil
(2013 - nil).

For all above-noted agreements signed prior to April 1, 2006, all interest earned on funds held in trust is
recorded as a trust liability when interest is received by the company. Interest is refunded to the applicant if
the conditions for repayment are met.
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For all above-noted agreements signed subsequent to April 1, 2006, the applicant's deposits are non-interest
bearing with any interest earned on the deposits being recorded as revenue by the company.
The company has internally restricted marketable securities to meet or exceed the restricted funds payable.

12 Notes payable
2014
$
Non-interest bearing notes payable, nominally dated with
commencement dates ranging from April 1, 2008 to April 1,
2013, repayable in full in five years from the
commencement date pursuant to the federally administered
Immigrant Investor Program
3.11% term loan, due July 6, 2022, to the Province of Prince Edward
Island, payable in $433,359 monthly payments including interest
Accrued interest payable

2013
$

209,015,505

204,852,903

6,430,208
46,404

7,081,711
51,106

215,492,117

211,985,720

All notes payable are pursuant to the Immigrant Investor Regulations.
The Province of Prince Edward has provided a guarantee of the notes payable to the Minister of Citizenship
and Immigration (Agent) in the event of the failure of Prince Edward Island Century 2000 Fund Inc. to repay
the notes payable to the Agent within 30 days following the end of the allocation period.
The principal payments due on the notes payable over the next five years are as follows:
$
Year ending March 31, 2015
2016
2017
2018
2019

46,276,782
50,607,542
41,031,551
25,876,228
48,800,311

13 Trust funds
On March 21, 2014, Island Investment Development Inc. received shares in Geneba properties through the
Dutch Participation Exchange. These shares are to be held until June 2014, at which point they are to be
redeemed and the proceeds paid as part of a settlement for loans by Prince Edward Island Century 2000 Fund
Inc. and the Prince Edward Island Provincial Treasury.
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14 Related party transactions
Related parties
The Charlottetown Area Development Corporation is 83% owned by the Province of Prince Edward Island.
Finance PEI and Innovation PEI are Crown corporations of the Province of Prince Edward Island.
PEI Biocommons Inc. is a subsidiary of a Crown corporation.
Related party balances
Included in accounts receivable is nil (2013 - $54,695) from the Department of Community and Cultural
Affairs.
Included in notes receivable is accrued interest of $7,238 (2013 - $85,405) and notes receivable of $4,402,996
(2013 - $3,100,320) due from The Charlottetown Area Development Corporation.
Included in accounts payable and accrued liabilities is $450,000 (2013 - $150,000) to Finance PEI and
$441,128 (2013 - $363,602) to Innovation PEI.
Advances to (from) related companies:
2014
$
PEI Biocommons Inc.
Innovation PEI
Finance PEI

2013
$

2,500,000
1,140,000
237,646

2,500,000
1,140,000
(125,000)

3,877,646

3,515,000

Advances to related companies are non-interest bearing with no specific terms of repayment.
Transactions
Included in interest on notes and loan receivable is $220,500 (2013 - $177,256) from Finance PEI and $95,647
(2013 - $122,608) from The Charlottetown Area Development Corporation
Included in expenses are management fees of $500,000 (2013 - $500,000) to Finance PEI and interest on
notes payable of $210,513 (2013 - $166,176) to the Province of Prince Edward Island.
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Compensation of directors and key management personnel
The remuneration of directors and key management personnel during 2014 and 2013 were as follows:

Salaries

2014
$

2013
$

116,015

183,645

Key management personnel consist of the executive director, directors and manager needed to administer the
programs in Island Investment Development Inc. Certain members of key management are employed under
Innovation PEI and the portion of their salary which pertains to the work performed for Island Investment
Development Inc. is reflected in the $500,000 (2013 - $500,000) management fee paid to Finance PEI in 2013
and Innovation PEI in 2013.

15 Commitments
Prince Edward Island Century 2000 Fund Inc. loans approved but not disbursed at March 31, 2014 amount to
$4,739,243 (2013 - $12,956,948).

16 Contingent liability
A statement of claim has been filed against the company that deals with the question of priority interest that
the company has in a mortgage that is held as collateral on theirs notes receivable to a specific organization.
There is no amount recorded in these financial statements for the possible effect on the calculation of the
allowance for possible credit losses as the potential outcome of the claim is uncertain at this time.

17 Financial risk management objectives and policies
Island Investment Development Inc.’s principal business activities result in a statement of financial position
that consists primarily of financial instruments. The principal financial risks that arise from transacting
financial instruments include credit, liquidity, market and operational risk. Authority for all risk-taking
activities rests with the Board of Directors (Board), which approves risk management policies, delegates’
limits and regularly reviews management’s risk assessments and compliance with approved policies.
Qualified professionals throughout Island Investment Development Inc. manage these risks through
comprehensive and integrated control processes and models, including regular review and assessment of risk
measurement and reporting processes.
(a) Credit risk
Credit risk is the risk of financial loss to the company if a customer or counterparty of a financial
instrument fails to meet its contractual obligations. Credit risk arises primarily from the company’s notes
receivable and marketable securities.
The company's maximum exposure to credit risk at the statement of financial position date in relation to
each class of recognized financial assets is the carrying amount of those assets indicated in the statement
of financial position. The maximum credit exposure does not take into account the value of any
collateral or other security held, in the event other entities/parties fail to perform their obligations under
the financial instruments in question.
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The company's maximum exposure to credit risk at the reporting date was:

Cash
Marketable securities
Accounts receivable
Demand loan receivable
Notes receivable
Advances to related companies
Investment in private company
Restricted funds

i)

2014
$

2013
$

16,673,471
122,241,072
142,772
6,998,502
141,634,665
3,877,646
241,635
85,648,982

46,801,685
93,859,739
674,750
6,998,621
124,636,103
3,515,000
37,500
45,543,879

377,458,745

322,067,277

Notes receivable
For the notes receivable portfolio, the company uses risk modelling that is customer based rather
than product based. The company reviews the borrowers capacity to repay the loan rather than
relying exclusively on collateral, although it is an important component in establishing credit risk.
Typically, collateral consists of capital assets held by the borrower but can extend to working capital
such as inventory when warranted. Any shortfall in collateral as compared to the carrying value of
the loan is considered when analyzing the loan for the provision that needs to be applied to it.
Credit is approved by staff and the company’s Board of Directors with loans in excess of $1 million
requiring approval by Treasury Board. The company factors the financial strength of each
borrower, the security which is available, their position in industry and past payment history when
assessing all potential loans.

ii)

Cash and marketable securities
Cash and marketable securities have a low credit risk exposure as the assets are high quality
investments with low risk counterparties.

(b) Liquidity risk
Liquidity risk is the risk that the company may not be able to meet its financial obligations as they come
due. Specifically, the company needs to ensure it has adequate resources to repay all accounts payable
and accrued liabilities, notes payable and to pay back any deposits under the Provincial Nominee
Program as they come due. The company's approach to manage liquidity risk is to closely monitor its
cash flows and forecast the expected receipts and obligations.
The table below analyzes the company's financial liabilities into relevant groupings based on the
remaining period at the statement of financial position date to the contractual maturity date.
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March 31, 2014
Under 1
year
$

Between
1 - 2 years
$

Between
2 - 5 years
$

Over
5 years
$

Total
$

Accounts payable
and accrued
liabilities
1,334,300
Note payable
46,276,782
Restricted
funds
85,648,982

50,607,542

115,708,090

2,899,703

1,334,300
215,492,117

-

-

-

85,648,982

133,260,064

50,607,542

115,708,090

2,899,703

302,475,399

March 31, 2013
Under 1
year
$

Between
1 - 2 years
$

Between
2 - 5 years
$

Over
5 years
$

Total
$

Accounts payable
and accrued
liabilities
957,664
Note payable
44,482,534
Restricted
funds
45,543,879

46,276,782

117,612,902

3,613,502

957,664
211,985,720

-

-

-

45,543,879

90,984,077

46,276,782

117,612,902

3,613,502

258,487,263

As at March 31, 2014, the company has $224,563,525 (2013 - $186,205,303) in cash and marketable
securities that is readily available to be used to meet the cash outflows of the company's financial
liabilities.
(c) Market risk
Market risk is the risk that changes in market prices, such as interest rates and equity prices will affect
the company’s income or the value of its holdings in financial instruments. The objective of market risk
management is to manage and control market risk exposures within acceptable parameters, while
optimizing the return on risk.
(i)

Price risk
The company is exposed to price risk because of the marketable securities held by the company that
are classified as fair value through profit or loss. This company is not exposed to commodity price
risk. To manage its price risk arising from marketable security is the company diversifies its
portfolio.
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(ii) Interest rate risk
The following table sets out the assets and liabilities on the earlier of contractual maturity or
repricing date. Use of the table to derive information about the company's interest rate risk position
is limited by the fact that borrowers may choose to terminate their financial instruments at a date
earlier than contractual maturity or repricing date. For example, notes receivable are shown at
contractual maturity but could prepay earlier.
Under
1 year
$

Over 1 to
5 years
$

Over
5 years
$

Not interest
rate sensitive
$

Total
$

16,673,471
122,241,072
6,998,502
1.13%

-

-

142,772
-

16,673,471
122,241,072
142,772
6,998,502

50,216,187
3.53%

89,056,726
3.74%

-

2,361,752

141,634,665

-

-

-

3,877,646
241,635
85,648,982
6,229,310

3,877,646
241,635
85,648,982
6,229,310

196,129,232

89,056,726

-

98,502,097

383,688,055

Liabilities and surplus
Accounts payable and
accrued liabilities
Note payable
Restricted funds
Surplus

46,276,782
93,999
-

166,269,228

2,899,703

-

-

1,334,300
46,404
85,554,983
81,212,656

1,334,300
215,492,117
85,648,982
81,212,656

Total liabilities and surplus

46,370,781

166,269,228

2,899,703

168,148,343

383,688,055

Interest rate sensitivity gap

149,758,451

(77,212,502)

(2,899,703)

(69,646,246)

-

Assets
Cash
Marketable securities
Accounts receivable
Demand loan receivable
Effective interest rate
Note receivable (net of
allowance for losses)
Effective interest rate
Advances to related
companies
Investment in private company
Restricted funds
Deferred financing costs
Effective interest rate
Total assets

(d) Operational risk
Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with
the company’s processes, personnel, technology and infrastructure, and from external factors other than
credit, market and liquidity risks such as those arising from legal and regulatory requirements and
generally accepted standards of corporate behaviour.
The company’s objective is to manage operational risk so as to balance the avoidance of financial losses
and damage to the company’s reputation with overall cost effectiveness and to avoid control procedures
that restrict initiative and creativity. The primary responsibility for the development and implementation
of controls to address operational risk is assigned to senior management.
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(e) Capital management
The primary objective of Island Investment Development Inc.'s capital management is to ensure that it
maintains a healthy financial position in order to support its business. Island Investment Development
Inc. manages its capital structure and makes changes to it in light of changes in economic conditions.
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