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Corporate Vision

The Prince Edward Island Liquor Control Commission will be recognized as a truly superior 
retailer in Prince Edward Island. We will achieve this through quality products, modern 
technology and increased services. We will be the provincial leader in relationships with our 
partners, customers and suppliers. We will always strive for the best possible value for our 
customers, staff and other stakeholders.

Mission Statement

The PEI Liquor Control Commission regulates the sale of beverage alcohol under the 
authority of the PEI Liquor Control Act. It manages the distribution of alcohol by:

• operating in a socially responsible manner;

•  achieving the revenue goals of the Provincial Government;

•  providing suppliers with controlled access to the marketplace on a fair basis from   
 modern, attractive venues;

•  encouraging responsibility and moderation in the consumption of beverage alcohol;   
 and

•  providing its employees with equality of opportunity and increased training    
 programs that assist in the individual’s personal development and in the    
 commission’s overall customer service strategy.

Corporate Values

• Moderation – We promote responsible use as a way of life.

• Quality Service – We take pride in the quality of our work. We strive for excellence in 
caring for our customers, suppliers and one another.

• Continuous Improvement – As a retailer, we welcome change. We are committed to 
continuous improvement to all of our services.

• Integrity and Fairness – We take responsibility and are fully accountable for our 
actions, decisions and behaviour. We meet our commitments and obligations to  
co-workers, customers and business partners. We are open, honest and fair.

• Importance of People – We are committed to fostering a positive workplace that 
builds teamwork, mutual respect and encourages individual development.

• Focus on Results – We are committed to getting the job done and improving our 
productivity levels.
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Message from the Minister

The Honourable H. Frank Lewis
Lieutenant Governor of Prince Edward Island
PO Box 2000
Charlottetown, PE   C1A 7N8

May It Please Your Honour:

Pursuant to the PEI Liquor Control Act and as Minister designate, it is my privilege to 
submit the 66th Annual Report of the Prince Edward Island Liquor Control Commission.

Respectfully submitted,

   
Robert Henderson
Minister of Tourism and Culture
Minister Responsible for the PEI Liquor Control Commission





Prince Edward Island
Liquor Control Commission

Annual Report
2013-2014

3

Message from the Chairman

The Honourable Robert Henderson
Minister of Tourism and Culture
Minister Responsible for the PEI Liquor Control Commission
PO Box 2000
Charlottetown, PE   C1A 7N8

Sir:

In compliance with Section 87(3) of the PEI Liquor Control Act, I have the honour to submit 
the 66th Annual Report of the Prince Edward Island Liquor Control Commission covering 
the fiscal year April 1, 2013 to March 31, 2014.

Respectfully submitted,

        

Hector MacLeod
Chairman
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Message from the CEO

Mr. Hector MacLeod, Chairman
PEI Liquor Control Commission
PO Box 967
Charlottetown, PE   C1A 7M4

Dear Mr. MacLeod:

It is my pleasure to report that the PEI Liquor Control Commission (PEILCC) has
surpassed its previous year’s transfer to government for the 17th consecutive year. The
PEILCC had returns to the Government of Prince Edward Island of over $36.6 million for 
the fiscal year ending March 31, 2014.   

The most recent fiscal year was the first full year of business further to the adoption of the 
Harmonized Sales Tax (HST).  From this year forward, the PEILCC will report only gross 
receipts and will not include Province Sales Tax in the transfers to government, as the 
provincial portion of the HST is transferred separately by the Canada Revenue Agency.

This past fiscal year was very successful for the PEILCC with gross receipts increasing
by more than $1.5 million to over $99 million. The PEILCC attributes this success to the
foresight, dedication and determination of both our staff and Board of Commissioners.

I want to thank all PEILCC employees for their contributions to our accomplishment
this year. Thank you also to the ongoing commitment and leadership of the Executive
Management team and to the continued support of the PEILCC Board.

We have built a strong team at the PEILCC and I look forward to our future work together.

Yours truly,

     

Brooke MacMillan
Chief Executive Officer
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Corporate Governance

Corporate governance describes the process and structure for overseeing the direction
and management of a crown corporation so that it effectively fulfills its mandate. This
involves both its public policy and commercial objectives. It defines who is responsible for 
what, and how to ensure accomplishment and accountability.

Liquor Control Commission Board

Standing from left: Tom Laughlin, Legal Counsel; John Bell, Member; 

Lisa MacKinnon, Secretary; Robert Lord, Member; Hector MacLeod, Chair.

Seated from left: Bill Maclellan, Member; Pauline Wood, Vice-Chair; and 

Brooke MacMillan, Chief Executive Officer.  

Absent from Photo: James Gormley, Q.C., Legal Counsel.



Prince Edward Island
Liquor Control Commission

Annual Report
2013-2014

8

Mandate of Commission Board

The mandate of the board is to supervise 
the business affairs of the commission. Its 
most important responsibilities are:

• ensuring that the PEILCC provides 
high-quality service to the public;

• developing and approving the strategic 
plan and monitoring management’s 
success in meeting the strategic plan;

• approving annual financial plans;

• assessing and managing business risks 
and;

• ensuring that the PEILCC performs its 
regulatory role in a fair and impartial 
manner.

Accountability to Government 
and Public

The PEILCC is held accountable by the 
Government and people of PEI in a number 
of ways, including:

• the Annual Report, tabled in the 
Provincial Legislature and available for 
all Islanders to review, either in print or 
online at www.peilcc.ca; 

• annual audits of the PEILCC’s financial 
statements by the Auditor General;

• public access to records under the 
Freedom of Information and Protection 
of Privacy Act;

• publicly appointed commission 
members.

Appointment of Members of the 
Commission

The Lieutenant Governor in Council, 
through an order-in-council, appoints the 
members of the commission, establishes 
the honourariums and designates the chair 
and vice-chair.

Responsibilities of Commission 
Members

Each commission member has individual 
responsibility for corporate governance 
including:

• acting honestly and in good faith in 
making decisions with a view to the 
best interests of the PEILCC and all its 
stakeholders;

• overseeing the management of the 
business affairs of the PEILCC;

• avoiding conflicts of interest;

• having adequate knowledge of the 
PEILCC’s business, how it is organized 
and how it functions;

• attending commission meetings and 
seeking professional advice where 
necessary;

• providing guidance on policy 
development;

• reviewing appeals of listing applications.
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Audit Committee
The Audit Committee is elected annually 
and consists of three commission members 
in addition to the chairman and the CEO 
as ex-officio. The committee ensures the 
reliability and accuracy of the PEILCC’s 
financial statements, helps co-ordinate 
and improve internal control functions, and 
ensures the PEILCC adheres to sound 
corporate governance principles.

Strategic Planning Committee
The Strategic Planning Committee is 
elected annually and consists of three 
commission members in addition to the 
chairman and CEO as ex-officio. The 
purpose of the  committee is to review 
and evaluate the corporate plans and to 
make any recommendations to the board in 
relation to those plans that the committee 
considers appropriate.
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The Prince Edward Island Liquor Control 
Commission (PEILCC) is a crown corporation 
responsible for the administration of the 
Liquor Control Act and Regulations, along 
with the purchase, control and sale of all 
beverage alcohol in the province.

A five-member Board of Commissioners is 
responsible for the commission’s activities.
The chairperson reports to the minister 
responsible for the PEI Liquor Control 
Commission.  

The mandate under the Liquor Control Act 
has two primary components: regulatory 
and commercial. The regulatory function 
responsibilities include licensing and
inspecting licensed premises and special 
permit events, investigating and reporting
on all licensee or special permit complaints 
and determining whether there were
infractions of the Liquor Control Act and 
making recommendations to government
on amendments to legislation.  

On the commercial side, the commission 
continues to be a major force in the 
provincial economy with gross receipts in 
excess of $99 million, making it one of the 
largest retail organizations in Prince Edward 
Island.

In terms of monetary transfers to the 
Provincial Treasury, this past fiscal year saw 
$36.6 million returned to the Province, a year 
over year increase of over $1.1 million.  This 
was the first full fiscal year since the adoption 
of the Harmonized Sales Tax, which will see 
monetary transfers reported exclusive of 
Province Sales Tax from this year forward.

Executive Summary

The commission currently operates 18 
corporate retail outlets, as well as a central
warehouse and Licensee Distribution Centre 
located in Charlottetown. The commission 
has contracted with private interests for 
the operation of a Liquor Agency store in 
seven  locations: Cavendish, East Royalty, 
Eldon, Kinkora, Morell, Murray Harbour and 
Wood Islands.  A Request for Proposal to 
operate a liquor agency on the waterfront 
area of Charlottetown has recently closed. 
It is anticipated the successful bidder would 
open this location in May 2014.

A strategic plan is in place that guides 
the commission to success in meeting its 
performance and accountability goals. 

The commission focuses on the following 
five key areas to measure performance:

1. Financial Performance;
2. Customer Service;
3. Business Effectiveness;
4. Public Safety and Social Responsibility;  
 and
5. Workplace Quality and Employee   
 Excellence.

These areas serve as a blueprint for 
incorporating the Mission Statement into 
day-to-day activities and establishing 
strategic goals, the details of which are 
explained in further detail in this report.
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Sommaire

La Régie des alcools de l’Île-du-Prince-
Édouard (R.A.Î.P.É.) est une société de la
Couronne responsable de l’administration de 
la Liquor Control Act (loi sur le contrôle
des alcools) et de ses règlements, ainsi que 
de l’achat, du contrôle et de la vente
de toutes les boissons alcoolisées dans la 
province.

Un conseil de cinq commissaires est 
responsable des activités de la Régie. 
La présidence fait rapport au ministre 
responsable de la Régie des alcools de
l’Île-du-Prince-Édouard. 
 
Le mandat relevant de la Liquor Control Act 
a deux composantes principales, une de
réglementation et l’autre commerciale.  Les 
responsabilités réglementaires comprennent 
l’octroi des licences et l’inspection de les 
débits de boisson et des événements 
nécessitant des permis spéciaux, l’enquête 
et les rapports de plaintes portant sur 
les détenteurs de licences ou de permis 
spéciaux, la prise de décisions concernant 
les infractions à la Liquor Control Act et les 
recommandations au gouvernement au sujet 
de modifications à la loi.

Du côté commercial, la Régie continue d’être 
un levier important de l’économie de la 
province avec des ventes brutes dépassant 
les 99 millions de dollars, ce qui en fait un 
des plus importants organisms de vente au 
détail de l’Île-du-Prince-Édouard.

En termes de transferts monétaires au Trésor 
provincial, 36,6 millions de dollars ont été 
remis à la Province au cours de la dernière 
année financière. Ce montant représente 
une augmentation de plus de 1,1 million 
de dollars d’une année à l’autre. Notons 
qu’il s’agissait du premier exercice complet 
depuis d’adoption de la taxe de vente 

harmonisée; dorénavant, les rapports sur 
les transferts monétaires de la Régie des 
alcools de l’Î.-P.-É. excluront la taxe de vente 
provinciale.

À l’heure actuelle, la Régie exploite 18 points 
de vente au détail ainsi qu’un entrepôt 
central et un centre de distribution pour les 
détenteurs de licences situé à Charlottetown. 
La Régie a passé des contrats avec le 
secteur privé pour les activités d’un magasin 
de franchise à Cavendish, East Royalty, 
Eldon, Kinkora, Morell, Murray Harbour et 
Wood Islands.  

L’appel de propositions pour l’exploitation 
d’un magasin de franchise privé sur le front 
de mer de Charlottetown est maintenant 
terminé. La date d’ouverture du magasin est 
prévue pour mai 2014.

Un plan stratégique est en place pour guider 
la Régie dans l’atteinte de ses objectifs de 
performance et d’imputabilité.

La Régie concentre ses efforts sur les 
cinq domaines principaux suivants afin de 
mesurer sa performance :

1. la performance financière;
2. le service à la clientèle;
3. l’efficacité des opérations;
4. la sécurité publique et la responsabilité   
    sociale; et
5. la qualité du milieu de travail;         
    l’excellence des employés.

Ces domaines servent de plan directeur 
à l’intégration de notre mission dans nos 
activités quotidiennes et à l’établissement 
de buts stratégiques, dont les détails sont
présentés dans le présent rapport.
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The Wine category continued to display 
strong performance again in 2013-2014 
selling a total of 1,383,287 litres, an increase 
of 26,878 litres over the previous year.  New 
offerings continued to drive growth in both 
sales and volume in this category. The
availability of one time offerings throughout 
the year has also been popular with
customers. The PEILCC continues to expand 
the Vines concept to include many PEILCC 
retail outlets displaying these products as a 
portion of each locations’ shelf set.

A number of supplier supported themed 
campaigns ran throughout the course of the 
year including themes such as Island Style 
which helped to promote food and drink 
pairings with recipes.  The Island Rivers – 
Worth Protecting campaign was popular 
again this year and continued to support the 
efforts of the Atlantic Salmon Conservation 
Foundation.  The annual holiday campaign 
offered $5 gift cards for every $25 spent on 
gift cards.

Similar displays across the corporate retail 
network permits products to be featured in a 
like fashion and provides consistency across 
all locations. Local producers continue 
to benefit from exposure of having their 
products featured on ‘Buy PEI’ displays as 
well as on the shelves with products of their 
respective category. 

A new retail brand ‘PEI Liquor – Alcohol 
Î.-P.-É.’ is now used to identify retail outlets 
across the province.  This new branding 
provides uniformity in retail signage and 
includes naming conventions similar to those 
in other maritime liquor jurisdictions.

The province now boasts twelve local 
producers including Arlington Orchards, 
Barnone Brewery, Deep Roots Distillery, 
Gahan Brewery, Honeydew Apiaries, Matos 
Winery, Matos Winery (Distillery), Myriad View 
Artisan Distillery, Newman Estates Winery, 

Prince Edward Distillery, Prince Edward Island 
Brewing Company and Rossignol Estate 
Winery.

The Charlottetown Civic Centre served as 
the venue for the 19th Prince Edward Island 
Liquor Control Commission’s Festival of 
Wines, this year rebranded as the New PEI 
Festival of Wines.  A third party was engaged 
through a Request for Proposal process 
to manage the planning and execution of 
the festival, with the PEILCC continuing to 
operate the on-site retail boutique.

This event featured more than 200 wines, 
many of which are now included among the 
PEILCC’s general listings. The 2013 festival 
included France as its feature region. Wines 
from this region were promoted throughout 
the PEILCC retail network leading up to the 
festival as well as on site during the event. 
The feature region concept continues to 
provide profile not only to the region but also 
to the Festival of Wines as a whole.

The Commission also participated in other 
events during the year including the 5th 
annual PEI Savour Food and Wine Show, 
and the PEI Beer Festival.  Both of which 
helped generate interest across each of the 
beer, spirits and wine categories.

A number of PEILCC retail employees have 
taken advanced training, providing them
with an additional level of expertise which 
is beneficial when helping customers with 
product options. This training combined 
with other initiatives led by the Commission’s 
Wine Category Manager, have contributed to 
the development of the wine category as a 
whole. 

The Store of the Year award was presented 
to PEI Liquor Stratford.  This new award 
recognizes the overall performance in Key 
Performance Indicators, over the course of 
the past fiscal year.
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Occupational Health and Safety (OH&S) 
plays an important role in the PEILCC’s day
to day operations. The PEILCC ensures 
that OH&S representatives receive updated
training on their responsibilities, including 
courses that ensure safe workplaces for
both employees and customers.

Identification verification seminars were 
offered for and attended by a cross-section
of corporate retail and liquor agency staff. 
These presentations provided the
opportunity for staff to increase their skills 
in the recognition of altered identification.
PEILCC staff continue to pursue training 
and education through courses offered 
by universities and other post secondary 
institutions.

Those employees who are interested in 
advancing to management roles have been
actively involved in business management 
training during recent years. The PEILCC 
continues to support staff development and 
training and the province’s Development 
and Training Fund continues to provide 
assistance to employees as they pursue 
advanced training opportunities.
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The Prince Edward Island Liquor 
Control Commission continues to 
identify opportunities and challenges, 
as well as to meet the expectations of 
an increasingly diverse and discerning 
customer base. Store renovations and a 
new merchandising strategy have improved 
the way in which products are displayed as 
well as the customer experience.

On-going investment and planning is 
required to meet customers’ needs 
and keep standards moving forward. In 
addition, continued investment in human 
resources and financial resources are also 
necessary to fulfill its strategic plan.

Capital planning is required to provide for 
future needs. The commission has
increased its monetary transfer goal to over 
$39.9 million exclusive of the Provincial
portion of the Harmonized Sales Tax for 
the 2013-2014 fiscal year to help continue 
investments in our province.
 
Managing human resources continues to 
be a key challenge for the PEILCC. It
constantly reviews resource needs and 
training opportunities to meet changing
retail and technology requirements.

Challenges and Opportunities Ahead

A disciplined category management 
approach, working in co-ordination with
the supply chain, has provided a more 
efficient system to get products from
the commission’s international supply 
chain onto its store shelves. The PEILCC 
continues to investigate new opportunities 
for products and their distribution to meet
customer demand.

The commission’s commitment to 
social responsibility presents ongoing 
opportunities to communicate and reinforce 
the message of responsible use and public 
safety to a wide range of audiences.

Underlying all of these challenges and 
opportunities is the vision of excellence in
management. Being prepared to capitalize 
on new opportunities in the marketplace
and continuing to integrate and streamline 
operations is key. The PEILCC is confident
that it is building an organization which is 
internally more efficient and will continue to
be publicly accountable.
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Management’s Report

Mr. Hector MacLeod, Chairman
PEI Liquor Control Commission
PO Box 967
Charlottetown, PE C1A 7M4

Dear Mr. MacLeod:

The preparation of financial information is an integral part of management’s responsibilities 
and the accompanying financial statements are the responsibility of the management of the 
commission. This responsibility includes the selection of appropriate accounting policies 
and making judgments and estimates consistent with International Financial Reporting 
Standards.

The commission maintains an accounting system and related controls that provide
management and the commission with reasonable assurance that transactions are
executed and recorded as authorized, that assets are properly safeguarded and accounted 
for, and that financial records are reliable for the preparation of financial statements in 
accordance with International Financial Reporting Standards. 

Financial information presented elsewhere in this annual report is consistent with that in the 
financial statements.

Brooke MacMillan      Carl J. Adams, CA
Chief Executive Officer     Chief Financial Officer
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Appendix

Auditor’s Report
and

Audited Financial Statements












































