
The Canada/PEI Labour Market 
Development Agreement (LMDA) is a 
cooperative partnership between the 
government of Prince Edward Island and 
Human Resources Development 
Canada. Under the agreement, the 
governments of Canada and Prince 
Edward Island work together to design 
and tailor labour market employment 
programs to meet the specific needs of 
communities, employers and the 
unemployed on the Island, and to 
complement provincial programming in 
its economic priority sectors.

One LMDA initiative, in particular, has been 
very successful thus far in helping Islanders 
get the necessary skills to find long-term 
employment.

Targeted Wage Subsidies 
Program

The purpose of the Targeted Wage Subsidies 
program is to offer temporary wage 
subsidies to employers as an incentive to 
hire individuals they probably would not 
hire otherwise. Employers benefit by having 
more staff, and unemployed individuals 
benefit by learning new skills and gaining 
valuable experience.

Island Businesses Take on 
New Staff 

The Small Business Employee Support 
Program aims to match suitable workers 
with small businesses, particularly in the 
manufacturing and processing fields. The 
purpose of the program is to provide EI 
eligible people with on-the-job work 
experience that has the potential for long 
term employment.  The program, which 
began in August, 1998, employs 180 people 
across the province.

Island Quality Vegetables, located in 
Montague, is just one of up to 140 businesses 

participating in the program. In business 
since mid-September, this vegetable 
processing plant was eager to take part in 
the program to help reduce initial overhead 
costs. “As a new business, anywhere we can 
cut costs is great,” says Julius Patkai, the 
General Manager for Island Quality 
Vegetables. “Through the program, we’ve 
been able to hire an excellent employee 
who we may not have been able to hire 
otherwise.”

A definite selling point of the program was 
the fact that the businesses themselves were 
instrumental in choosing their candidates. 
“This helped ensure we were matched with 
the right person,” says Patkai. “We needed 
someone with an accounting background 
who could handle a lot of responsibility, and 
that’s exactly what we got.”

Workers participating in the program are 
very happy with the results so far. Not only 
do they gain work experience, but they also 
receive a two-week orientation session 

prior to starting their work placement.

Sherri Mackenzie, the new employee now 
working with Island Quality Vegetables, says 
she could not have been matched with a 
better company. “This work-term gives me 
the hands-on, practical experience in areas 
where I’ve been trained in school - like 
accounting and bookkeeping,” says 
Mackenzie. “I’m also learning how to start 
up a business, keep organized and manage 
a variety of responsibilities.” 

The goal of the program is for 60 percent 
of participants to obtain full-time 
employment when the project is complete, 
either by keeping their work placement or 
by finding new jobs through 
the experience gained from the program.

By helping businesses expand their 
workforce, year-round job opportunities 
are anticipated to surface, in turn boosting 
PEI’s economy across the province.

Mr. Harry Nabours, President of Island Quality Vegetables, the Honourable 
Lawrence MacAulay, Minister of Labour, and the Honourable Pat Binns, 

Premier of Prince Edward Island, start the production line at the official opening 
of Island Quality Vegetables.
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Emily of New Moon Series™ 

Trains 10 More Islanders

The Emily of New Moon™ series is establishing 
Prince Edward Island as a viable location 
for producing film and television and with 
it, providing Islanders with employment and 
training opportunities in the film industry. 
Now in its third season of filming, 
approximately 80 Islanders are working on 
the production, some of whom have received 
their specialized training through an on-the-
job training program. 

Under the Labour Market Development 
Agreement, funding of $100,000 is going 
toward training 10 more Islanders in 
different areas of film production. Through 
the apprenticeship program with the Emily 
of New Moon™ series, participants gain 
specialized skills and training to make them 
more employable. Training positions through 
the July to November shooting of Emily 
range from wardrobe, props, and set 
decoration to cameras and sound. 

Cheryl Young, one of the first trainees on 
the set of Emily, works as a Script 
Supervisor. She entered the film profession 
in the first season of the Emily production 
as a stand-in actor before being asked to 
take on the role of Script Supervisor 
Assistant. Prior to her work in film, she 
worked as a journalist. “There had been a 
lot of cutbacks in broadcast, and the future 
was not looking bright,” says Young. “But 
after receiving training (in the film industry), 
I’ve been working steadily ever since.” 

Young received the funding for her training 
through the Targeted Wage Subsidies 

Program. Once she was accepted into the 
program, she began her training, and 
enjoyed the hands on approach to learning. 
“You learn so much that way because 
situations come up when you’re working 
that you would never encounter in a 
classroom,” says Young. “It gives you a real 
sense of what the job entails.”

Participants of the program are increasing 
their chances for employment by gaining 
training in a field that is in need of skilled 
workers. Job opportunities in Prince 
Edward Island have included the new 
cooking series, The Inn Chef, and an 

animated Christmas television special, The 
True Meaning of Crumbfest. “The film industry 
is growing by leaps and bounds in PEI,” 
says Young. “With locally trained people, 
we have the beginnings of a complete crew, 
which is important in attracting productions 
to the Island.” 

The Federal and Provincial Governments, 
recognizing the growing success of the film 
industry in Atlantic Canada, saw the Emily 
of New Moon™  project as a worthwhile 
initiative for training Islanders.

Tourism Labour Market 
Program Extends Season

As tourism grows in Prince Edward Island, 
so does the demand for tourist facilities 
to open earlier and stay open longer then 
the traditional 10-week summer season. 
Recognizing the opportunities and financial 
risks involved by extending the shoulder 
season, the government and private sector 
collaborated to design a program that 

would provide businesses with some 
financial support to ease their burden.

Through the new Tourism Labour Market 
Program, qualified businesses receive 
support for the salaries of their eligible 
employees. This reduces the financial risks 
facing businesses when tourist traffic is 
slow at the beginning and end of the 
summer. 

The Belfast Highland Greens, a golf course 
located in eastern PEI, participated in the 
program in 1998. Normally, the facility is 
open mid-May to mid-October, but this 
was the first year that it was able to open 
on May 1. “We increased revenue (for May) 
by 120 percent,” says Mary Ellen Dougan, 
the General Manager of the nine hole golf 
course. Last year, there were 1,343 rounds 
of golf played in May in comparison to 
3,350 this year. “Those extra weeks really 
made a difference.” 

One of the biggest costs for employers in the 
shoulder season is staff wages. “We couldn’t 
have opened in the spring without the help 
from this program,” says Dougan. “The start 
up costs alone would have done us in.”

Margaret Byrne, an employee of Belfast 
Highland Greens, was very happy to be 
getting an extra six weeks of work through 
the program. “It’s nice to be able to start 
work earlier and end later than I usually 
do,” says Byrne. “I hope to have this 
opportunity again next year.” 

Last year, the Belfast Highland Greens 
stayed open until November 4. “Many 
businesses close down after Labour Day,” 
says Dougan. “But there are still so many 
visitors on PEI in the spring and fall with 
nothing to do while they’re here. Since we 
extended our season, not only were the 
tourists happier, but local businesses, such 
as restaurants, gas stations, and 
accommodations, also benefited from the 
steady traffic of people in Belfast.” 

It is hoped that as tourists recognize the 
extended season, Prince Edward Island will 
continue to attract large numbers of visitors 
from May steadily through to November.

B U L L E T I N

Cheryl Young (left), Script Supervisor, on the set of Emily of New Moon™

For more information on Labour Market 
Development visit the following 
websites:
http://www.gov.pe.ca/edt/labourmarket
http://www.pe.hrdc-drhc.gc.ca


