A prosperous PEI where people want to live, learn and work

Message From the Minister

It is my pleasure to introduce the Department of Workforce and Advanced
Learning’s 2016-2019 Strategic Plan. The plan outlines our vision, mission,
values and strategic direction for our new and innovative department over
the next three years.
As we jointly implement this new plan with our various partners, I imagine a
prosperous PEI where people want to live, learn and work. I look forward to
continuing the efforts to build this future with all parts of government and our
many partners. As we create better alignment between job opportunities,
education, and training programs, we will enhance Prince Edward Island’s
reputation as a destination to live, learn and work.
As Minister of Workforce and Advanced Learning, I am proud of the work
our Department does, and I am keen to imagine the possibilities for all
Islanders.

Honourable Richard Brown
Minister of Workforce and Advanced Learning
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Message From the Deputy Minister

After months of collaborative work, I am very excited to present the Strategic
Plan for the Department.
In developing this plan, many partners contributed and engaged in the
process to ensure a comprehensive direction that will serve all Islanders.
Our goal was to create a strategic plan that addresses the mandate to
develop, attract and retain an educated, skilled and engaged workforce for
a prosperous economy. This work is so very crucial to grow our economy in
meaningful ways.
Our values—excellence, leadership and innovation, evidence- informed
decision making, engagement, and teamwork—are pillars to the plan and
will help shape the opportunities for Islanders to participate in growing our
economy. The people of this province are our most important resource. To
that end, our youth, as well as our current and future labour force, will play
a very important role in the success of this plan. I look forward to working
together to grow and prosper as a province.

Sharon Cameron
Deputy Minister of Workforce and Advanced Learning
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1.0 Workforce and Advanced Learning
Workforce and Advanced Learning is a new department that is mandated to
develop a comprehensive population and workforce strategy, achieve higher
levels of employment, and develop long-term plans for higher education by
working closely with other government departments. The mandate also includes
support for a new Poverty Reduction Strategy in PEI.
Given this new direction, the Department embarked on the development of a
strategic plan for the next three fiscal years. The intent of this plan is aligned
with the Premier’s mandate. We will engage employers and the working age
population in the development of PEI’s workforce today and into the future.
With realities such as an aging population and its impact on the workforce in
PEI, significant changes lay ahead.
Openness and accountability are principles that guide the overall direction
of the Department. Its mandate is carried out by working closely with many
partners. In addition to other government departments and agencies, partners
include individuals—such as newcomers, learners, employers—as well as postsecondary, not-for-profit, and industry organizations.
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Partnerships are critical as we all strive to achieve results to support
a prosperous Prince Edward Island, demonstrating the importance of
transparency, accountability, and truly working together.
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2.0 Engagement and Planning
The Department has set out an ambitious and shared vision. As such,
engagement with staff and partners was critical in the development of the 20162019 Strategic Plan. Feedback was received from staff who work directly with
clients and who support our administrative processes, as well as from partners
who have shared goals and clients.
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The result is the 2016-2019 Strategic Plan, the overarching framework that will
guide the Department’s work plans, strategies and actions. The implementation
of this plan will involve strong collaboration, responsiveness and flexibility within
the Department and with our many partners.
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3.0 Mission and Values
Develop, attract and retain
an educated, skilled and engaged workforce
to grow our economy
Carrying Out Our Mission
We will be innovative leaders by:
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•

engaging Islanders, newcomers, learners and educators, not-for-profit,
industry and government partners;

•

ensuring education and training meet the labour force needs of Islanders in
the workforce—both now and into the future;

•

supporting a diverse workforce equipped with the skills and motivation to
adapt to new situations;

•

connecting people with opportunities in learning, employment and
entrepreneurship; and

•

ensuring client-centered programs and initiatives are aligned with identified
needs

The Department will fulfill its mandate by working together internally to identify
opportunities to advance priorities, by working co-operatively with government
departments that have shared goals and priorities, and by listening to and
working with our partners and the people of PEI. The Department’s clients,
both existing and potential into the future, are the working age population and
employers.

O’Leary Office Staff
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Our Values
The actions we take are guided by the following core values:

Excellence
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Montague Office Staff
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4.0 Vision and Success Defined

A prosperous PEI where people
want to live, learn and work
Success will be defined by a growing, educated, skilled and engaged workforce that
is diverse and participating in all areas of the province. Success also means a growing
population with greater retention of youth, a sustained integration of skilled and
entrepreneurial immigrants, and active repatriation of Islanders.
Our Department will model strong leadership, engaging all partners to achieve
shared goals, sharing labour market intelligence, demonstrating informed decision
making, and delivering responsive, leading edge programming through a strong,
cohesive team.

5.0 Strategic Directions
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Five priorities have been identified to support the vision of a prosperous PEI.
1.

Ensure learning and training are accessible and respond to labour market needs
by engaging industry, learners, and our educational system.

2.

Develop our workforce through investments in skills, knowledge, and employer
supports.

3.

Grow our population by connecting youth, underrepresented groups, repatriated
Islanders, and newcomers with opportunities.

4.

Deliver client-centered programs and services to Islanders.

5.

Support informed decisions through data analysis, program evaluation, and
measurable outcomes.
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Strategic Direction #1:
Accessible and Responsive Learning and Training
Ensure learning and training are accessible and respond to labour market
needs by engaging industry, learners, and our educational system.
Strategies:
1.

Encourage and implement innovative, collaborative, and responsive programs to
help students gain skills necessary to meet evolving labour market demands.

2.

Support enhanced delivery and recognition of experiential and work-integrated
learning within K-12 and post-secondary education that will provide graduates with
transferrable, work-oriented skills and experience valued by employers.

3.

Expand the number of student placements in private sector companies and
international opportunities through K-12 and post-secondary educational
programs.

4.

Encourage and support seamless competency-based learning in K-12 education,
community college and university to support more employment ready graduates.

5.

Explore apprentice and alternative training delivery models based on best
practices, including opportunities to work with the K-12 system.

6.

Encourage, support and promote entrepreneurship as a viable option for students.

7.

Support Islanders with reinvestment in learning and training in a field new to them
where there is labour market opportunity and demand in PEI.

8.

Implement the most effective graduate retention programs and incentives based
on an assessment of current programs and best practices.

9.

Implement a progressive plan to attract and retain international students by
working with government, post-secondary and industry partners.
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10. Encourage, support and promote workplace learning that helps to address the
needs of PEI employers.
Strategic Direction #1: Accessible and Responsive Learning and Training - Key Outcomes
Results by
2016/17

Compilation and analysis of labour market
information

Strong partnerships exist between employers, community and education/
training institutions

Celebrations of employerinvested workplace
learning
Discussions with
employers about skills
requirements

Results by
2017/18

Feedback on readiness to transition to
workforce/ entrepreneurship shared with
educational system
Increased student outreach about career
services and labour market information (within
schools, job fairs, support provided)
Annual plan initiated to educate teachers about
labour market information and opportunities
(learning, workplace and entrepreneurship)

Post-secondary institutions use labour market information to help inform
delivery of student spaces and curriculum
Post-secondary education funding aligned with labour market and
Maritime Provinces Higher Education Commission (MPHEC) information
Financial support specific to both reinvestment in training and education
and high in demand careers
Enhanced financial advice to decrease risk of default with students
Increased opportunities for experiential and work-integrated learning

Employer articulated
skills requirements

Results by
2018/19

Increased student outreach including through
partnerships

Employer satisfaction with post-secondary graduates
% of working adult population with post-secondary education aligned
with PEI’s economic needs

Greater number of
employers investing in
workplace learning
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Strategic Direction #2:
Investment in Skills, Knowledge, and Supports
Develop our workforce through investments in skills, knowledge, and
employer supports.
Strategies:
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1.

Connect people to timely and relevant information that identifies the employment
and entrepreneurial opportunities in PEI, the skills required, and the training available
so they can actively contribute to the PEI workforce.

2.

Transform career services support and delivery for widespread access—including
within K-12 and post-secondary education—so people can make informed decisions
to effectively plan and manage their careers in PEI.

3.

Work with communities of underemployed, unemployed and underrepresented
groups on how best to support them based on a better understanding of their
needs, motivations, and barriers.

4.

Promote and support progressive HR planning and practices by working closely
with employers to help them better identify and address their labour market needs.
Showcase leading practices of PEI employers.

5.

Work with PEI sectors to determine longer term labour market needs.

6.

Work proactively with our employers, employees, and government to build and
activate a shared vision for achieving the workforce we need today and into the
future. Lead an all-government collaborative initiative to determine the workforce of
the future in PEI.

Strategic Direction #2: Investment in Skills, Knowledge, and Supports - Key Outcomes
Results by
2016/17

Detailed overview of today’s workforce
Engagement of underemployed, unemployed
and underrepresented groups

Transformative plan for Career Services developed

Increased support for
HR planning provided to
employers

Results by
2017/18

Labour market needs identified by PEI sectors
Wide-spread understanding of the shift in the
labour market and the immediate and longer
term challenges
Increased engagement of underemployed,
unemployed and underrepresented groups;
measured results in year-over-year comparison

Transformed Career Services in place with baseline measurement

Continued support for
HR planning provided to
employers
Employer specific
results from HR planning
support

Results by
2018/19

Longer term labour market intelligence shared
with all partners
Shared vision for PEI workforce including an
all-government initiative

Stronger partnerships, outreach and greater year-over-year results with
Career Services

Latest HR planning
and practices used by
employers
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Strategic Direction #3:
Population Growth
Grow our population by connecting youth, underrepresented groups,
repatriated Islanders, and newcomers with opportunities.
Strategies:
1.

Develop, proactively promote, and grow usage of WorkPEI.ca online recruitment
destination aimed at people looking for learning, employment and entrepreneurial
opportunities in PEI. WorkPEI.ca will include relevant and timely information on the
labour market, education, programming and opportunities.

2.

Lead the development of a strategy to retain our workforce, with a youth focus,
working with the Department of Economic Development and Tourism and other
government departments.

3.

Implement strategies to accelerate the repatriation of Islanders including
WorkPEI.ca and pilot incentives, working with Innovation PEI.

4.

Promote the importance of welcoming immigrants into the community and
workplace; assist communities and employers with the integration of newcomers.

5.

Lead the development of a joint strategy to attract and retain skilled and
entrepreneurial newcomers, working with the Departments of Economic
Development and Tourism and Agriculture and Fisheries.

6.

Work with educational institutions and employers to support continued attraction
of international students and provide attractive options for staying in PEI postgraduation.

7.

Promote, support and celebrate entrepreneurial success through programming
tailored to the needs of entrepreneurs. Play an active role in developing and
implementing the Entrepreneurship Strategy for PEI led by the Department of
Economic Development and Tourism.

Strategic Direction #3: Population Growth - Key Outcomes
Results by
2016/17

Increased understanding of needs to support development of a strategy
to retain our workforce
Baseline measures defined

WorkPEI.ca established

Immigration strategy coordinated with
Economic Development and Tourism
Retention strategies identified (e.g.,
businesses, international students)
Immigrant retention baseline defined

Results by
2017/18

Strategy developed to retain our workforce

WorkPEI.ca online destination
supported by recruitment/
repatriation strategies

Focused implementation on
immigration strategy
Immigration policies aligned with
needs in PEI

Results by
2018/19

Right direction for PEI with population target of 150,000 in 2017
Net balance on interjurisdictional migration trend
Increased youth retention measures (outmigration of ages 16-29, local
post-secondary students)
Increased immigration retention including international students

WorkPEI.ca measurements
(employment opportunities,
number and duration of job
postings, usage, geographic
origin)

Communities and workplaces
welcoming to newcomers
Attraction and retention of
entrepreneurial and skilled immigrants
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Strategic Direction #4:
Client-Centered Service
Deliver client-centered programs and services to Islanders.
Strategies:
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1.

Proactively reach out to Islanders to determine workforce needs. Using this
information, work with the federal government to ensure programming is responsive
to these needs. Redesign programming to meet the needs of PEI workforce within
the federal government framework.

2.

Modernize the service experience through ease of navigation of programs, services
and labour market information and multiple access points (e.g., online, physical
locations, co-location with post-secondary and other partners).

3.

Develop Island-wide service standards focused on the right level of service to the
right person at the right time.

4.

Work with other government departments to streamline service delivery with the
objective of seamless service centered on the client and their needs.

5.

Enhance awareness of programs through targeted marketing including community
outreach and greater use of social media.

6.

Strengthen relations with the federal government to be better able to adapt and
deliver programming that supports the needs of the workforce and population of PEI.
Work with other provincial government counterparts to advance shared priorities at
the national level.

Strategic Direction #4: Client-Centered Service - Key Outcomes
Results by
2016/17

Client needs assessment completed
Client satisfaction assessment completed as a
baseline measurement
Satisfaction identified by partners and staff

Strengthened collaboration with federal government to deliver
programming that is responsive to local needs

Internal review of
processes completed
Client-centered priorities
identified
Service standards
defined

Results by
2017/18

Continued needs assessment
Satisfaction level comparison
Evaluation of areas for improvement

Reduction in work process and streamlined requirements by federal
government
Responsive programming
Effective and targeted marketing and social media with metrics identified
and measured

Client-centered plan
initiated (streamlined
business processes,
staff training, seamless
service)
Collaborations with other
government departments
to deliver seamless
client-centered service to
shared clients

Results by
2018/19

Needs assessment information gathered from
existing clients and Islanders who are not a
client
Satisfaction level comparison

Responsive programming
Program evaluation process implemented
Continued improvement with effective and targeted marketing and social
media

Client-centered service
delivered consistently
across the province
(multiple access points,
physical locations and
partnerships)
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Strategic Direction #5:
Informed Decisions
Support informed decisions through data analysis, program evaluation, and
measurable outcomes.
Strategies:
1.

Develop and implement a phased-in plan to gather, compile and analyze
labour market information with a long-term view to achieve timely, relevant,
and comprehensive information. Lead a cross-departmental LMI Committee with
representation from diverse government departments and agencies. Champion
engagement of employers, industry and not-for-profit organizations to support data
collection and dissemination.

2.

Align programs and initiatives to labour market information.

3.

Share meaningful, relevant audience-specific local labour market information
with individuals, government departments and agencies, and external partners.

4.

Influence federal and provincial policies through the use of labour market
information.

5.

Use the program evaluation process to support ongoing recommendations for
improvements to programs and initiatives.

6.

Establish systems to track information to help guide priorities, measure progress,
and provide regular reporting. Implement periodic engagement sessions with notfor-profit, industry and government partners to share updates on the progress of
strategic priorities and receive feedback.
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Strategic Direction #3: Population Growth - Key Outcomes
Results by
2016/17

Proactive means of accessing labour market information (LMI)
Department-implemented employer needs assessment
Newly established group of employers providing advice and guidance
Cross government working groups used to help gather information and
identify gaps

Proactive dissemination of labour
market information (LMI)
Education on how to use LMI
Newly established advisory group
of employers and presentations
to employer and industry groups
LMI sharing through cross
government working groups
Updated local information on
WorkPEI.ca

LMI unit established
Ongoing compilation and reporting of
labour market information
Internal committee to review existing
policies/programs and make
recommendations

Results by
2017/18

Continued enhancement of accessing LMI

Enhancement of proactive
dissemination

LMI unit fully functioning
Policy/program development based
on LMI

Results by
2018/19

Continued enhancement of accessing LMI

Partners are accessing and fully
understanding importance of LMI

Department implementing evidencebased decisions based on LMI
including programs and policies
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6.0 Our Internal Commitment
As a Department we are committed to:
•

being a strong cohesive team, supporting each other, and working
together to achieve our priorities.

•

being the best we can at communications, within our Department and
with our clients and partners. We will provide regular updates on our
progress in implementing this strategic plan.

•

ensuring that all staff have a strong awareness of the Department’s
programs and services and refer clients and partners to our various
services.

•

developing and delivering service standards that are client-focused and
based on the best use of our resources.

•

coming together to engage in discussion, share information and best
practices, and celebrate achievements.

•

improving our administrative processes and streamlining what we do.

•

promoting and embracing opportunities to learn and cross train.

•

using technology to the best of our ability.
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Summerside Office Staff
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