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Where do you want your 
farm to be 5, 10, or 15 
years from now?  
 
What does your farm business look 
like today?  
 
How do you go from where you are 
today to where you want to be in the 
future? 
 
The one-day workshop will give you 
the tools needed to assess your 
current farm management practices. 
You will understand how proactive 
planning can influence effective 
decision making. 
 
Workshop facilitators will help to 
prioritize your goals and identify 
recourses to help meet your goals. 
 
You will not be asked to share personal or 
financial details with the facilitator or other 
participants 
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Planning for Business 
Success builds on the successful 
format of the Environmental Farm 
Plan Program. You will complete a 
self-assessment of your farming 
business practices, set your 
priorities, learn from your peers, 
and take part in a training 
workshop. 
 
Planning is about managing change 
in ways that you think will create the 
best chance of meeting your farm 
and personal goals. It is both a 
process and a skill set that can be 
learned. With practice, you can 
improve your planning skills and be 
better prepared to succeed. 

Assessing Where Your Farm 
Business is Now 
 
The following business sections allow you to 
assess a variety of business aspects of your 
farm operation: 
1. Production 
2. Marketing 
3. Financial Management 
4. Human Resources 
5. Social Responsibilities 
6. Succession Planning 
7. Business Structure 
8. Business Goals 
 
The Planning for Business Success 
Workshop will help you to: 
 
Assess  current farm management 
systems, knowledge, and skills;  
Understand how planning provides the 
framework for effective decision making;  
Prioritize  goals for the farm’s future;  
Identify  resources that can help meet 
these goals; 
Build  on the farm’s strengths; and 
Create an Action Plan to improve farm 
management skills and knowledge. 
 

Participants with an approved 
Action Plan may be eligible for a 
greater rate of cost-sharing when 
accessing other Canada-PEI 
Business Development Programs. 
 
PLANNING—Financial assistance 
will be offered to hire a consultant to 
assist in the development of action 
plan projections, business plans, 
strategic plans, succession plans 
and feasibility studies. 
 
 
F I N A N C I A L S — F i n a n c i a l 
assistance will be available for 
farmers to hire a consultant to 
conduct a comprehensive financial 
assessment and analysis of the 
existing business. 
 
 
SKILLS —Funding will be available 
to PEI farm families for training so 
that they will be able to increase the 
profitability of their farms and make 
choices about sources of income. 


