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I'd like to focus in my remarks on the relationship of the provincial government to watershed 
groups, and its responsibility to those bodies. I was Chair of the Cornwall and Area Watershed 
Group (CAWG) around the time of its inception, and I'm still a member of the group. I've 
witnessed first-hand the struggles of watershed groups to secure adequate funding and supports to 
remain viable and to carry out the work deemed necessary in various watersheds. The Watershed 
Management Fund allocated less than $1 million in 2015, to be split among 24 watershed groups, 
with some groups receiving considerably less financial support than others. Regardless of what 
the funding criteria are, however, the process of applying for these funds is a stressful and 
time-consuming chore for the volunteers who populate these groups, and often result in 
insufficient funding to pay coordinators and their staff members, let alone purchase supplies, tools 
and other resources for summer watershed work. And as with any volunteer body, expertise, skill 
levels and commitment vary from one watershed group to another, and indeed within individual 
memberships.   
 
A remedy for this dilemma lies in the roles and responsibilities of the provincial government 
towards watershed groups. It's fine and desirable that watershed groups be community-driven 
bodies with a high degree of autonomy at the local level, but government may, in fact, be 
abrogating its responsibilities by devolving too much of the work load to community volunteers. 
The expertise that exists in the provincial civil service is a great help to watershed staff, but 
perhaps there need to be more coordinator positions in the bureaucracy to supplement local 
coordinator positions. Or perhaps local watershed coordinators need to be civil service hires. This 
will help standardize expertise levels among coordinators, and result in fairer allocation of 
resources. 
 
The work of watershed groups is diverse and sometimes overwhelming: hiring staff, attending 
meetings, putting out newsletters, maintaining a website, applying for funding, participating in 
and overseeing watershed work, coordinating educational initiatives, etc. Local paid staff handle 
many of these tasks, of course, but when funding for salaries is limited, volunteers must do their 
part, as well. Increasing the complement and involvement of department staff would result in less 
uncertainty about financial and human resource supports, better coordination and communication 
among watershed groups, and a wider support system for grassroot individuals like treasurers, 
chairpeople, website managers, etc. 
 
More government involvement might run counter to the wishes of many watershed group 
members for grassroots control of the work involved, but this work is becoming greater, and 
maintaining the quality of our Island waterways is a complex task. CAWG has been blessed with 
outstanding watershed coordinators over the years, and has had the benefit of having Karalee 
McAskill and her staff members addressing problems in the Cornwall and North River 
watersheds for several years. But watershed coordinators are stretched to their limits, and often 
work far above and beyond what should be expected. A new structure of support, one which 
incudes enhanced funding and government-based support staff, will go a long way to ensuring 
that watershed work is done more effectively and fairly for all partners involved. 
 
Respectfully submitted, 
 
Peter Meggs,  
Cornwall. 
 


