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Why do bylaws matter? Here are only some of the ways they may impact you:

=

Providing an administrative structure for the governance of the medical staff of Health PEI

2. Clearly outlining what medical staff and Health PEI administrators are responsible for - and
the rules of working relationships between us

3. Outlining who will be amember of the Health PEI medical staff

4. Allowing physicians to work with a standard province-wide medical staff appointment and
reappointment process, credentialing process, and discipline process
5. Confirming that physicians with appointments will have access to basic lab, diagnostic
imaging, home care and related health services operated by Health PEI
6. Streamlining and significantly improving peer review, credentialing and other processes
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To all Island Physicians,

This letter provides a guide to the legislation governing the practice of physicians, residents and medical students
on PEI. It also provides an explanation of the need for the new Health PEI Medical Staff Bylaws and summarizes
the next steps toward implementation of these bylaws.

L egidlation

Physicians, residents, and medical students who practice in PEI are subject to several Acts and regulations made
pursuant to them, includingtheMedical Act, theHealth ServicesAct, the Health ServicesPayment Act, theHospital s
Act, the Pharmacy Act and the Vital Statistics Act.

The Medical Act continues the operation of the long-established College of Physicians and Surgeons of Prince
Edward Island and regulates the practice of medicine in the province through the licensing and registration of
physicians and disciplinary measures.

The newly proclaimed Health Services Act establishes Health PEI and provides for its governance by a Board of
Directors. Health PEI became alegal entity on April 1, 2010, and assumed control of the Island health system
operationson July 6, 2010. The Act requiresthe Board of Directorsto make bylaws governing the medical staff of
Health PEI, including bylaws respecting the appointment, reappointment, suspension and termination of members,
the discipline of members, the granting of privilegesto members, and the classification and organi zation of medical
staff. It also mandatesthe establishment of aprovincial medical advisory committee and such other committees as
the Board considers appropriate. A bylaw made by the Board does not come into effect until it is approved by the
Minister of Health and Wellness.
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TheHealth ServicesPayment Act outlinesthe powersof the Minister of Healthand Wellnessin relation to physician
resource management and the payment of benefits to physicians and practitioners for health services provided.
Physicians refer to this Act for guidance on insured services and billing arrangements for insured services.

Physicianswith hospital privilegesare governed by theHospitals Act. ThisAct currently requiresthe establishment
of amedical advisory committee (MAC) and medical staff bylaws to govern the medical staff of ahospital. Both
the current Hospital s Act and Hospital Management Regulationswill beamended to removethese requirements and
reflect the requirement under the new Health Services Act for the Board of Directors of Health PEI to make medical
staff bylaws that apply province-wide.

Additional legislation related to medical practice includes the Pharmacy Act and the Vital Satistics Act. The
Pharmacy Act governs a pharmacy operated by a physician in connection with his/her practice, wherein drugs are
sold to the physician’ s patients. Under the Vital Statistics Act, physicians are required to complete and file medical
certificates respecting deaths in specified circumstances.

Medical Staff Bylaws

Medical staff bylaws are established to provide aframework and an administrative structure for the governance of
the medical staff of afacility or entity. Under Health PEI, all medical students, residents, physicians, dentists and
nurse practitionerswho wish to access Health PEI servicesand facilitieswill be governed by the Health PEI Medical
Staff Bylaws, in accordance with the Health Services Act.

The Health PEI Medical Staff Bylaws contain a credentialing process that determines appointment and
reappoi ntment to the Health PEI Medical Staff and the granting of privileges. An appointment to the medical staff
ismade and privileges are granted by the Board of Health PEI. When applying for an appointment or reappoi ntment
to the medical staff and privileges, physicians must agree to be bound by Health PEI’ s policies and procedures.

TheHealth PEI Medical Staff Bylawsal so contain provisionsregarding the classification of medical staff members,
the governance structure of the medical staff and the relationships between the medical staff and health system
administrators. The bylaws also include a complaints and discipline process.

| am pleased to report that the drafting process by the Medical Staff Bylaw Working Group is nearing compl etion.
During the past year, these new bylawswere written by physi cians representing medical directors, government and
MSPEI. They aresimilar to the various setsof medical staff bylaws currently inforce at each hospital and deal with
issues of medical staff administration, provision of quality medical services, and allow for physiciansto advocate
on behalf of themselves and their patients. Over the past several weeks, we solicited medical staff input regarding
the bylawsresulting in draft #2 available to medical staff the week of August 23. Thefinal draft isbeing presented
to the Provincial Medical Leadership Steering Committee early September.

The new bylaws, when completed and established by the Board of Health PEI, must be approved by the Minister
of Health and Wellness. Once approved by the Minister, they will belegally inforce. Copiesof thelatest draft are
availablein all medical staff lounges across PEI and can be sent electronically, if requested.



Next Steps Toward I mplementation
Following the consultation period on the draft bylaws which ends late August, we are planning the following next

steps:

1
2.

e

Bylaw Working Group takes all consultation feedback into consideration and prepares afinal version.

A final version is circulated to the Medical Staff and Provincial Medical Leadership Steering Committee
(SC) for consideration by early September.

Steering Committee submits a final version to the Executive Leadership Team (ELT) of Health PEI for
consideration by early September.

A final version to the Board of Directors of Health PEI for consideration in September.

Board then submits a final version to the Minister of Health and Wellness for final approval. Assuming
ministerial approval, the new bylaws would likely come into force thisfall.

The Medical Staff Bylaw Working Group feelsthat the proposed bylaws accomplish agreat deal toward providing
consistency across the province, while providing flexibility in organizational structural issues so Health PEI can
addressindividual facility circumstances and needs. It isimportant that all physicians familiarize themsel veswith
their Bylaws and their Rights and obligations while practicing medicine on PEI.

If you have any questions regarding our draft Bylaws or your obligations, please feel free to contact your Medical
Director or myself at (902) 368-6261 or rhwedge@gov.pe.ca. Welook forward toyour input and theimplementation
of the Medical Staff Bylaws for Health PEI.

Sincerely,

g

Richard H. Wedge, M.D.
Executive Director of Medical Affairs
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