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Message from Chief Executive Officer
Honourable Allen Roach
Minister of Innovation and Advanced Learning
PO Box 2000
Charlottetown, PE
C1A 7N8
Dear Minister Roach,
Please accept this Innovation PEI annual report for the fiscal year ending March 31, 2012.
Taking direction from your Department and Cabinet, Innovation PEI is the lead economic development agency for
the Province. Innovation PEI seeks private sector guidance, recommendations and support from its Board of
Directors. The Board consists of business leaders from across the province that represent a diverse range of sectors
and business interests.
Innovation PEI is committed to growing opportunities for employment and incremental wealth creation for the
province. Highlights from this fiscal year include:
 $24,749,056 was approved to support 783 projects with total budgets of $223,120,963
 Participation of over six hundred small business owners/managers in forty-four training workshops and two
forums delivered by the Profit Learn Program, in seven communities across Prince Edward Island
 Organized and supported trade delegations to new England, New York region, Atlanta, Southeastern United
States, Florida, Western United States, Caribbean, and China
 Attracted eight new investments that are forecast to create 401 new positions in the strategic sectors
 Supported the growth of eleven local companies in the strategic sectors with 130 new positions forecast
 Supported three Pilot & Discovery Fund projects and eight Development & Commercialization Fund projects
 Total Lending Services portfolio of $27.5 million outstanding to 93 client accounts at year end
 Growth of Island Investment Development Inc.’s loan portfolio to $70.1 million in new loans
 Completed construction of the light manufacturing facility at the BioCommons Research Park
 Celebrated the tenth anniversary of the opening of the Atlantic Technology Centre
 Completed rebranding and renovations of BIO|FOOD|TECH and added bioscience technology services
I would like to thank our Board for their invaluable guidance, our employees for their hard work and dedication and
the Department and our sister agencies for all their support and partnership as we maintain and grow Island
businesses while forging new paths to attract incremental business to our Island.
Respectively submitted,
Cheryl Paynter, CA
Chief Executive Officer
Innovation PEI
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Brian Thompson, Chairman
Dr. Brian McMillan, Director
Dr. Alaa Abd-El-Aziz, Director
Carl Brothers, Director
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Business Development and Integration
Supporting small and mid-sized enterprises (SMEs)
continues to be a high priority for Innovation PEI, as
the majority of businesses established in Prince
Edward Island are SMEs. Innovation PEI supports
small business and encourages entrepreneurship
through cost shared financial assistance for planning,
capital acquisitions, market development, technology,
training, and innovation.
The Business Development & Integration Division
supports the long term viability of Island companies by
providing information and assistance to new and
existing local businesses in Prince Edward Island.
The group assists entrepreneurs and businesses with

start up, expansion and diversification by providing
business guidance and counseling, financial
assistance, entrepreneur education, and management
development.
The Division delivers a series of incentive programs
targeted at a variety of industry sectors. Four hundred
projects were directly funded under a variety of small
business support programs delivered by the Business
Development & Integration Division during the 20112012 fiscal year. These projects received assistance
from Innovation PEI totaling $3.8 million and resulted
in the leveraging of an additional $18.8 million
investment from other sources.

Highlights










Innovation PEI staff act as the primary contact for Islanders seeking business information, financing,
mentoring, or business counseling.
Four hundred projects received assistance in the fiscal year, leveraging an investment of over $22.6 million
into Island companies.
Over six hundred small business owners/managers participated in 44 training workshops and two forums in
seven communities across Prince Edward Island under the Profit Learn Program.
The Business Development & Integration Division supports youth business program delivery, including the
Junior Achievement program, the Young Millionaires program, University Student Business Planning contest,
and Advancing Canadian Entrepreneurship (ACE) PEI. Support is provided both financially and through staff
involvement, including mentorship and provision of expertise.
Staff hosted approximately 3000 in person meetings during the 2011-2012 fiscal year. Staff also estimates
an additional 3,200 plus phone calls and countless email correspondence from Islanders regarding small
business development.
The Self Employment program delivered by Division staff on behalf of Skills PEI assisted 72 individuals to
start new businesses.
The position of Business Integration Officer was created and staffed to provide navigation and business
counseling services to newcomers to PEI who wish to start, purchase or invest in a PEI business.

Trade & Marketing
The Trade and Marketing section of the Business
Development & Integration Division assists Prince
Edward Island companies to become export ready
and increase revenues generated from export sales.
This section provides market-specific information,

training and support for market-entry activities, and
represents the Province on management committees
for regional agreements.
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Staff works in partnership with the other divisions of
Innovation PEI, federal representatives from the
Atlantic Canada Opportunities Agency and the
respective provincial and federal departments. The
committees the section participates in include the
Atlantic Canada Food Export Partnership and the
International Business Development Agreement
(IBDA). Staff also provides provincial representation
on various working groups, including those for
bioscience, aerospace, advanced manufacturing,
renewable energy, information technology, and
food/seafood.

companies to network and gain entry into a market,
gather important market information and learn about
opportunities and obstacles that may exist. This past
year delegates traveled to geographic markets in the
United States, Central America, Europe, and Asia.
Staff provides counseling support to Island small
businesses in the area of export market development.
Projects range from individualized training on export
security to competitive intelligence to market entry.
This support leads to increased sales for Island
companies as they explore export opportunities in new
markets.

Trade Missions
The Trade and Marketing Section leads a number of
targeted trade missions to markets that are selected
based on good export opportunities. These missions
and shows provide a cost-effective method for

Highlights







Led trade delegations to New England, New York region, Atlanta, Southeastern United States, Florida,
Western United States, Caribbean, and China.
Provided support to PEI exporters to showcase their products, make valuable contacts, and increase their
knowledge of market opportunities and competitors at industry events. Exporters participated in the Atlantic
Crafts Trade Show in Halifax, the Boston Seafood Show, the European Seafood Show in Brussels, the China
Seafood Show, and the Conexmar Frozen Food Show in Spain.
Hosted market information sessions where exporters were introduced to potential business opportunities in
various regions of the United States, China and the Caribbean.
Delivered export focused educational workshops to build capacity within Prince Edward Island exporters.
Provided targeted market support, through the Export Help Program, to established PEI exporters.

Export Channel Development
In March 2012, the Export Channel Development Division was created. The focus of this new Division is to facilitate
industry partnerships and the development of new markets for Prince Edward Island products and services. At the
same time, the office of the PEI Culinary Alliance moved from the Department of Tourism and Culture to the Export
Channel Development section of Innovation PEI.
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Prospecting and Innovation Programs
The Prospecting & Innovation Programs Division is
responsible for attracting outside business investment
to Prince Edward Island; managing programs focused
on strengthening the strategic, high growth potential
sectors of bioscience, information technology,
aerospace, and renewable energy; and delivering
programs to companies and researchers developing
innovative products and services. The objectives of
the Division are to create employment opportunities
through private sector growth, generate wealth
through business expansion, and reward and
encourage
innovation
through
new
product
development and research.
The prospecting function of the Division performs
activities to identify, evaluate and secure business
investment leads that result in business formations
and expansions that strengthen our economy and
increase employment opportunities for Islanders. The
program management function of the Division
participates in the creation, and is responsible for
ongoing administration, of policies, programs and
projects.
The Division works closely with the Atlantic Canada
Opportunities Agency and regional business
development corporations, and other organizations
whose primary function may not be economic
development (including Holland College, University of
Prince Edward Island, and other education and
research institutions).
Through this working
collaboration
between
economic
development
organizations, a marketing partnership, Invest PEI,
has been developed.
Invest PEI uses a team
approach to increase awareness of Prince Edward
Island as an investment location with consistent
messaging and branding.
It enables provincial,
federal and municipal organizations to effectively
conduct prospecting activities by providing potential
investors with a “one-stop shop”.

Prospecting
The Division was quite successful in the attraction of
new businesses to Prince Edward Island in the 201112 fiscal year. The Division attracted eight new
investments that are estimated to create 401 new
positions in the strategic sectors. In addition, the
Division supported the growth of eleven local
companies that are estimated to employ 130 new
positions.
Successful prospecting activities in this fiscal year
included the attraction of Accreon, which will create up
to twenty new jobs in the Information Technology
sector. Accreon provides professional services and IT
development services to both private and public
organizations across North America and Europe.
Accreon specializes in application architecture,
managed services, software development, system
integration, and technology modernization for the
sector verticals such as eHealth, transportation,
electrical (smart metering), and financial services.
Accreon expanded to Charlottetown in August of 2011
with plans to hire twenty developers over a three year
period.
Within the Bioscience sector, the Division attracted
OmniActives Health Technologies (Canada), a
supplier of a range of innovative, scientifically
validated, active natural ingredients for healthcare
(areas of disease focus are eye health, obesity, and
joint and brain health), food and personal care
applications. A year of incubation at the National
Research
Council,
Charlottetown’s
Industrial
Partnership Facility, provided OmniActives with
access to state of the art research equipment and
world class scientists in the field of natural health
products. The company then graduated to their own
3,000 sq. ft. space in the BioCommons Manufacturing
facility. Their new research & development facility in
Prince Edward Island serves as a basis for a North
American innovation and discovery based platform.
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Local companies also expanded in this fiscal year.
Bight Games, an independent video game developer
for mobile, relocated to Prince Edward Island in 2008
and setup in ATC’s LaunchPad with four employees.
The company grew to 22 P.E.I. employees within
three years. In 2011, Bight’s success reached new
levels as Trade Nations, an original IP created for iOS
and later Facebook, reached the top charts in Apple’s
App Store.
Bight’s success was noticed and
Electronic Arts Mobile acquired the company in
August of that year. Bight’s biggest accomplishment
to date has been The Simpson’s Tapped Out, a game
for iOS and Android launched in March 2012. The
game reached a record high of 3.2 million daily active
users and contributed to Electronic Arts remaining the
#1 publisher for iOS. Today the company has 35
employees working on a new mobile title that they
predict will have the same type of success.

Innovation Programs
The Innovation Programs support the advancement of
the strategic, potential high growth sectors of Prince
Edward Island’s economy: aerospace, bioscience
(including agriculture and fisheries), information
technology, and renewable energy. The programs are
delivered by the Prospecting & Innovation Programs
Division and provide grants to PEI businesses and
researchers that are developing innovative products,
services or processes. All of the Innovation programs
are peer reviewed by a committee of representatives
from the private and public sectors.
The Premier’s Medal for Innovation is offered to an
industry or institutional researcher who has
demonstrated excellence in their field of expertise,
nationally or internationally; created significant
economic activity through their research activities; and
made significant research contributions to a strategic
sector.
David Perry, Director of Software
Development with RMIS Imaging Services, a
subsidiary of RadNet Managed Imaging Services Inc.,
was the recipient of the 2011-12 Premier’s Medal for
Innovation for his leadership in growing the e-health

sector on Prince Edward Island. Dave, through RMIS,
will develop a system that will integrate the systems
used in medical imaging and electronic patient health
records.
RMIS has been working out of the
Summerside area since 2010, and this investment will
assist in the development costs of RMIS’
interoperability lab in the Holman e-health centre of
excellence.
The Pilot and Discovery Fund is designed to support
early stage proof-of-concept projects that will lead to
the development of new products, services or
processes in the strategic sectors. Innovation PEI
offered funding to three projects in the 2011-12 fiscal
year, making a total investment of $75,000.
The Development and Commercialization Fund
provides support to organizations during the discovery
and development phases of the project cycle, with
commercialization expected in the near term. The
peer review committee recommended support for
eight of the twenty-one submitted applications. This
investment totalled $746,000 and leveraged $7.2
million in project expenditures.
The Graduate and Post-Doctoral Fellowship Program
is designed to support and develop highly skilled
researchers in the strategic sectors. This support
allows them to gain research experience while
undertaking their graduate or post-doctoral programs.
A total of twelve students and fellows were supported
in this round, four masters and four PhD students
along with three post doctoral fellows at UPEI. This
year was the first time an award was provided to an
industrial post doctoral fellow; this individual is working
for Aqua Bounty Canada.
The Premier’s Innovation Speaker Series supports
local leaders who have identified world experts to
deliver public lectures and seminar presentations and
take part in roundtable or panel discussions on Prince
Edward Island. In the 2011-12 fiscal year, two projects
were supported.
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Lending Services
The Lending Services Division provides financing,
strategic investments and loan guarantees in support
of Prince Edward Island businesses to create,
maintain or expand business opportunities that will
result in wealth and job creation for the Province.
Our lending and investment activities are focused on
manufacturers, processors and service providers in
the priority development sectors, with emphasis on
businesses involved in exporting to domestic and
international markets, import replacement and valueadded processing.
As a developmental lender, the Division seeks
innovative and generally higher risk projects than
conventional lenders. By utilizing a non-formula
approach to lending, the Division strives to maximize
development opportunities for the province while
balancing financial risk of the project with the
projected economic return.

its clients to leverage additional financing and other
resources required to enable the projects to proceed.
Also, as part of its non-conventional approach to
commercial lending, the Division can act as a financial
intermediary, utilizing staff expertise in banking and
accounting to assist clients to assemble financial
packages for their projects with other lenders and
government agencies.

Highlights


Provides financing, strategic investments and loan
guarantees in support of Prince Edward Island
businesses. In fiscal 2012, the portfolio totaled
$27.5 million outstanding to a total of 93 client
accounts.



Manages the loan portfolio of Island Investment
Development Inc. (IIDI), a separate Crown
Corporation. IIDI invests federal immigrant funds
through low interest term financing to Prince
Edward Island businesses where there will be
significant economic benefit to the Province.
During the fiscal year, IIDI‛s loan portfolio exhibited
growth with $70.1 million in new loans. Overall, the
total number of loan accounts at fiscal year-end
increased by 8.0% to 94, while the portfolio value
(loans outstanding) grew by 23.4% to $159.1
million in comparison to the prior fiscal year.



Manages the Winter Production Financing
Program, which provides loans to new and
expanding craft and giftware manufacturers to
increase product inventory during the winter
months to meet peak sales periods. The portfolio
has 18 client accounts totaling $170,445.

The Division prides itself in providing clients with
innovative financial solutions that generally involve
multiple stakeholders, including conventional lenders
and other business development agencies. This is
achieved by using a variety of financial products, such
as demand loans, revolving lines of credit, term loans,
equity investments and loan guarantees to meet the
client’s specific financing needs.
As a complementary lender to that of conventional
lenders, the Division plays a unique and important role
in the lending marketplace. By developing
partnerships with conventional lenders and other
business development agencies, the Division assists

Strategic Initiatives and Properties
The Strategic Initiatives and Properties Division is
responsible for all real estate held by Innovation PEI
and its subsidiary companies. The portfolio includes
properties and business parks as well as the agency’s
corporate offices located at 94 Euston Street in
Charlottetown. The Division also owns and manages
the Atlantic Technology Centre.

PEI Business Parks

Innovation PEI has established a network of business
parks that offers new and expanding businesses a
comprehensive range of site locations and distinct
competitive advantages. This portfolio includes rental
properties and vacant land at these business parks
located across Prince Edward Island:







Gateway Village
Pooles Corner Business Park
Souris Food Park
Summerside Business Park
West Prince Business Park
West Royalty Business Park

Land is also available for development purposes at
the Confederation Bridge Fabrication Yard in BordenCarleton.

PEI BioCommons Research Park

Building on the success of Prince Edward Island’s
bioscience sector, the BioCommons Park will become
a platform for companies and research institutions to
accelerate economic prosperity by investing in
research and development. This is a key element in
the Government of Prince Edward Island’s innovation
and economic development strategy. Construction of
the infrastructure (road, sewer and water) has been
completed for the BioCommons Research Park.
Our province is gaining an enviable reputation as a
national centre of excellence in natural products
development for both animal and human health
applications. The BioCommons Park is a critical piece
of infrastructure that allows for the next logical stage
of expansion to facilitate the continued growth of the
sector. The Strategic Initiatives and Properties
Division will continue to work on this initiative with
industry and other government departments.
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Atlantic Technology Centre
The Atlantic Technology Centre (ATC) is a multi-use,
multi-tenant facility that is focused on creating a
professional services environment for private and
public sector tenants. The ATC entered its tenth year
of operation in September of 2011.
By acting as a foundation for economic development
and job creation, ATC offers corporate office space,
communications and technology infrastructure, and
meeting rooms and training facilities.

Services and Amenities

ATC is equipped with the technology necessary for full
connectivity
within
a
prosperous
business
environment.
Clients have access to meeting rooms of various sizes
and technical fit-up: a 24 seat computer training lab,
conference suite, and a 50 seat interactive theatre setup as a multi media, interactive, or presentation
theatre.

Tenants have access to first class infrastructure and
facilities for a wide variety of events such as press
conferences, seminars and large scale information
sessions.
Special purpose meeting facilities offer clients an
alternative to typical meeting locations.
The training lab and meeting rooms at ATC are
regularly used by a wide variety of private and public
sector organizations. These facilities provide a
professional and convenient setting for conferences,
information sessions and training seminars.
Video conferencing is available for one-on-one job
interviews or large group information sessions.
The ATC Data Centre, the only co-location facility of
its kind in the province, is located in the lower level. It
offers 2500 square feet of secure climate controlled
space. The Data Centre houses a mix of both onIsland and off-Island clients.
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Food Technology Centre / BIO|FOOD|TECH

BIO|FOOD|TECH provides professional technical
services to the food and bio industries through three
integrated business divisions: Food Technology,
Bioscience Technology, and Lab Services. The new
division, Bioscience Technology, occupies two pilot
plants and two labs at BIO|FOOD|TECH and provides
technical support to bioprocessing industry clients
including fermentation, extraction technology and
downstream processing.
Since the Food Technology Centre began operating in
1987, people have informally referred to it as FOOD
TECH. In August 2011, the Prince Edward Island
Food Technology Centre was rebranded as
BIO|FOOD|TECH to better represent the services
offered. The Centre continues to offer all the food
technology services that they have in the past and
have added bioscience technology services.
The building has been completely renovated and
includes an enlarged food safety lab, an updated food
product development lab and a state-of-the-art
sensory analysis lab. The food safety lab provides
accredited microbiological analysis services to the
province’s food processors including all the
companies who export product to USA, Asia and
Europe. The food product development lab provides
the applied scientific and technical skills to develop
desirable new products and ensure their safety and
shelf-life. The sensory lab ensures the acceptability
and shelf-life of new products.
All the work done at BIO|FOOD|TECH is for industry
clients as project contracts or laboratory analysis

service contracts. These contracts include product
and process development, troubleshooting and
industry workshops, and earn revenue to supplement
the operating grant provided by the Province of Prince
Edward Island. Total revenue for 2011-2012 was
$1,007,163. The operating grant from the Province of
Prince Edward Island was $408,300.
BIO|FOOD|TECH
completed
eighteen
project
contracts in the 2011-2012 fiscal year. There were 26
signed project contracts in progress at the end of the
fiscal year, and there were another fifteen project
contracts proposed or developing at year-end. In
addition, BIO|FOOD|TECH completed 23 project
contracts funded through the NRC-IRAP Contribution
Agreement.
BIO|FOOD|TECH’s microbiology laboratory provides
essential food safety support and provides certificates
of analysis on value-added food products for
international shipments. Since the Maple Leaf Foods
deadly Listeria outbreak in 2008, BIO|FOOD|TECH
has experienced a significant increase in demand for
food safety support from the food industry in PEI.
BIO|FOOD|TECH provided lab services to 70 clients
in 2011-2012 and analyzed 9,716 samples.
Since November 2006, BIO|FOOD|TECH has been
distributing a monthly e-newsletter to more than 2,500
clients, key contacts and selected government
contacts to promote its clients’ successes and serve
as a marketing tool.
Case studies from the
newsletters illustrate the type of work done and
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archives of these are available on BIO|FOOD|TECH’s
website (biofoodtech.ca).

Accreditations
BIO|FOOD|TECH is a registered ISO 9001:2008
company (ISO registered since 1997), has Standards
Council of Canada Accreditation for the microbiology
lab, is a Registered Food Processing Plant with the
Canadian Food Inspection Agency, and can be
contracted by clients for Certified Organic Processing.

PEI Product Development Fund
The PEI Product Development Fund assists Prince
Edward Island companies to access professional
technical assistance through the services of
BIO|FOOD|TECH. This funding is applied to the
development, technology transfer and testing of new
and improved products and processes, and other
technical development-related activities. The Fund
contributes 50% of project costs to a maximum
contribution of $50,000.
The Fund is available to Prince Edward Island
businesses that meet the eligibility criteria of the Fund
on approved activities.
Activities which seek to
enhance the value-added component of production
have been given first priority and projects expected to

have a positive impact on Prince Edward Island
businesses and their growth by displacing imported
products and creating export opportunities. The
Service Delivery Standard for approval of PEI Product
Development Fund is 24 hours.
In Fiscal 2011-2012, the Fund committed $421,447 to
assist thirty companies with a total of 41 projects.

Funding Agreements
BIO|FOOD|TECH has a Contribution Agreement with
the National Research Council IRAP Program. This
enables BIO|FOOD|TECH to provide fast response to
clients as approval to proceed with work on projects is
usually obtained the same day as it is requested. This
allows BIO|FOOD|TECH to begin work for the clients
as soon as possible. The Service Delivery Standard
for approval of NRC Contribution Agreement funding
is 24 hours.
BIO|FOOD|TECH has a funding agreement with the
Canadian Dairy Commission (CDC) that allows food
processors who use milk ingredients to access CDC
funding. The programs give processors an opportunity
for subsidized consultation and development work at
BIO|FOOD|TECH. The Service Delivery Standard of
CDC funding is seven days.
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