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STANDING COMMITTEE ON PUBLIC ACCOUNTS
Tuesday, January 18, 2005 {Afternoon Part of Meeting}

1:00 p.m.

Honourable Gail Shea, Minister of Transportation and Public Works
Gerry Moore, CEO,  Island Waste Management

Ron MacKinley Chair (L): Now, let’s see what
we’ve got here.  Anyway,  Madam Minister it’s
good to see you’re here and you brought Gerry
Moore, your CEO, Island Waste Management
Corporation to make a presentation to the
committee.  I think what’s the committee’s
interested in is the fact that the Auditor criticized
Waste Watch.  Was that not correct?

Honourable Robert Ghiz (L): No.  Increase in
rates.

Ron MacKinley Chair (L):      In fees, yes, tippage
fees.

Honourable Robert Ghiz (L): Okay.

Ron MacKinley Chair (L):      That was it.  It
wasn’t even in the Auditor’s report.  Increased
tippage fees.  The committee decided they wanted
to bring you in to explain that out.  So I’ll give
Madam Shea the floor.

Honourable Gail Shea:    Okay, thank you.  This
is my first opportunity to be in front of the Public
Accounts so it’s a new experience.  Thank you.

Ron MacKinley Chair (L):      If you had of
answered these questions in the House you
mightn’t have had to come.

Honourable Gail Shea:    Maybe I’ll just start off
with a bit of a statement.  As the minister
responsible for delivery of this highly successful
system I’m pleased to be here today and to be
available to provide information about this
program, the services, the expenses and the
corresponding sources of revenue.  To ensure that
the session is as productive as it can be and the
best information is available to the committee I am
pleased and proud to be joined by Mr. Gerry
Moore, CEO, today.  With the Chair’s permission
I thought I’d present an overview of the core
business of the corporation and present some
basic summary information about the scale and

the scope of the program.  

In terms of overview,  I’d like to cover the Waste
Watch Program by way of outlining the scope of
three core functions.  One is the collection, two is
disposal and three is customer service.  In terms of
customers the program serves 5600 family units,
7500 cottages, 9200 apartment units, 9000
business, 1300 businesses which are in the tourist
accommodation sector and about one million
annual visitors.  Collection is designed around
three separate streams that ensures that our
diversion rates are among the highest in the
country. 

Organics or green cart material is no longer buried
in landfills causing all sorts of concerns. We know
it’s now directed to the CCF plant in Brookfield.
Recyclable papers, plastics and metal products
are collected in an orderly way so this material
does not simply get buried or incinerated anymore
either.  Waste or black cart material is what is left
and is separated for proper and safe disposal in an
engineered landfill cell.  I’m very pleased to report
that in 2003,  142,284 tonnes or 63 per cent of the
total waste generated on PEI that used to be
buried in unlined dumps or incinerated was
diverted to either the compost stream or the
recyclable stream. 

 On the disposal side,  the Waste Watch system
we have today is designed to optimise our disposal
results so we achieve the highest landfill diversion
rates.  That said, it follows that the end results in
terms of final disposal really dictates to a large
extent how the collection process must be
managed so the system is integrated by necessity.
 The big picture on the disposal side of the
business involves the following - the central
compost facility in Brookfield where the green cart
materials end up;  there’s six waste watch drop-off
centres; the energy from waste facility; three
contracted facilities that deal with recyclable
materials and a provincial landfill site in Wellington.

There’s the  third key element to the Waste Watch
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Program and that’s the administrative side.  We’ve
designed a centrally co-ordinated and managed
approach to ensuring we get good results with
reaching targets around collection and disposal
obviously.  We have those results, just as
important to an overall program as the customer
service side of the business.  All those customers
referred to earlier have very important customer
service issues that need to be dealt with
effectively.  We have to do a good job of public
education and marketing of this program.  We
have to be there to answer questions about the
program and we have to be there to ensure that
the service side of the business is high quality to
the residential and business communities.  

This includes a short overview and we’re now
pleased to take any questions you might have.

Ron MacKinley Chair (L):      Mr. Wayne Collins
looks like he wants to ask you a question.

Wayne Collins (PC): Thank you, Mr. Chair, and I
want to congratulate the minister and Mr. Moore
on a successful program. I commented here just
last week on the fact that I really think that
program is accomplishing what it was set out to
do.  I would like to know though a little more detail,
if you happen to have it handy today, about the
recyclable side of things.  I mean there’s plastics
and there’s metals, I guess, and I’m not quite sure
what the major categories might be.  But how well
are we doing in terms of finding a home for these
recyclables.  You mentioned there’s three
contracted facilities.  I assume that once these
people pick up the recyclables, I don’t know if it
becomes their property or what they do with it and
where is this stuff going?  Does the market
fluctuate for different things?  I’m just interested to
know its end use.

Honourable Gail Shea:    I’ll ask Gerry to answer
that.

Wayne Collins (PC): Gerry.

Gerry Moore:   Actually it’s a very good question
and one that all that collectable and the blue bag
side of it, all the product leaves Prince Edward
Island for the most part, which I guess we view as
a good thing because it is not taking up valuable
space in our land fills where prior to Waste Watch
that product went to a lot of the 13 regional dump
sites located across the province.  But all the blue

bag material does leave Island.  Some of it is more
valuable I guess in the recyclable market than
others.  As an example, corrugated cardboard is
quite valuable.  Some of the other items may even
come with a cost to dispose off-Island by the time
you take in the transportation of that product.  But
all the product, glass, metal, paper and corrugated
cardboard all leave the province and is recycled
into product again.

Wayne Collins (PC): Does IWMC benefit at all
from any of the sales of that material or is that out
of your hands once it’s picked up?

Gerry Moore:    No, basically the blue bag
contract with the collection contractor, basically he
provides a pick up service to the household units
in the province to pick that product up and then he
is responsible to ultimately find markets for that
product or for those products.

Wayne Collins (PC): Thank you.

Ron MacKinley Chair (L):      Cletus Dunn.

Cletus Dunn (PC):    A few questions - one I
guess is - I know the challenge after we brought
this program in was tourists and how did the
accommodations work out with especially
separating the refuse?  Is that a big issue?

Gerry Moore:    Again, it’s an ongoing question
because we obviously receive in the vicinity of one
million visitors a year. Any repeat visitors, what we
find is they’ve become aware of our program and
they actually do a better job once they revisit.  But
people coming for the first time, there is a little bit
of explanation required but  because Prince
Edward Island was, I guess the leader in this field
with respect to recycling, but it’s slowly,  I guess,
catching on in other jurisdictions, so people that
come now, the program may be somewhat
different than ours but as a general rule a lot of
people are aware of the recycling efforts that are
going on Prince Edward Island and also in other
jurisdictions. 

 But to answer your question directly it is a
challenge to educate visitors and I will say the
tourist operators have done a tremendous job with
respect to that. We also get quite a few comments
through our web pages, basically on comments
from visitors saying what a tremendous program
that we have, you know, that we value our
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environment and we are taking steps to recycle as
many products as possible.

Cletus Dunn (PC):    A second question, totally
different, in the West Prince area we lack a C & D
site and I guess one question was asked - I know
a couple of our  private people went down the road
to develop one and then found it was too costly - I
guess one of the questions that has been asked of
me a number of times was is it possible to use one
of the former dump sites that are at the capacity as
a C & D site?

Honourable Gail Shea:    C & D sites are
regulated by the Department of the Environment
so that question would have to go to them.

Cletus Dunn (PC):    It’s an environment question.

Honourable Gail Shea:   Yes.

Cletus Dunn (PC):    Thank you.

Richard Brown (L):  Where’s the closest , Cletus?

Cletus Dunn (PC):    Freetown.

Ron MacKinley Chair (L):      Wes.

Wes MacAleer (PC): Could you just review the
history of composting and where it sits now?  

Richard Brown (L):   (Indistinct)

Wes MacAleer (PC):   It’s top of mine and many
people’s interest in Waste Watch and can you just
give us the background on this.  I realize there’s
quite a story behind the composting.

Honourable Gail Shea (PC):   Are you talking
about the plant, as well?

Wes MacAleer (PC):   I’m talking about the history
of composting at the plant, which started with the
public’s interest in the fact that we couldn’t sell it
because there was glass in it.  So what’s the
status of it now?  Are we selling it?  Is it still being
made?  Do we own it?

Honourable Gail Shea (PC):   Maybe I’ll go back
to the beginning.  Island Waste Management
contracted with ADI to design, build and operate a
compost facility for five years.  That expires on

October 1st, 2007.  So having ADI operate the
facility for five years would ensure that the plant
was working properly before it was handed over to
the Island Waste Management Corporation.  Part
of the business plan that ADI put forward was that
the compost produced would be sold by ADI and
would be part of their revenue. So they own the
compost.  Now if they don’t sell the compost
they’re out that amount of money.  But in speaking
with ADI they are going to make this a priority.
They have sold some compost.  But they are going
to come up with a plan to try and market. They’re
going to bring in an expert in compost and
marketing to try and move the compost that’s at
Rose Valley.

Ron MacKinley Chair (L):      The question I have
is, ADI is responsible for the compost until October
1st, 2007, is that correct?

Honourable Gail Shea (PC):   That’s correct.

Ron MacKinley Chair (L):      So after the 2007,
which isn’t that far away, who’s responsible or
what happens after 2007?  Is it not your
responsibility -  the government -  they have a five
year contract, they’re paid to look after this and get
it running.  Is it not the government’s responsibility
then if you don’t have a contract, to look after this
compost after 2007?  

Honourable Gail Shea (PC):   That’s correct.  It
will be the responsibility of Island Waste
Management after October 1st, 2007.

Ron MacKinley Chair (L):      See, basically what
you did, you hired this ADI to set this facility up.

Honourable Gail Shea (PC):   That’s right.

Ron MacKinley Chair (L):      And get it running.
And you paid them apparently all the money up
front that you owed them.  Is that correct?

Honourable Gail Shea (PC):   Now they are.
Yes.

Ron MacKinley Chair (L):      Yea, they’re paid.

Honourable Gail Shea (PC):   They’re producing
Class A compost which they were supposed to be.

Ron MacKinley Chair (L):      Pardon?
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Honourable Gail Shea (PC):   Now that they’re
producing Class A compost, which they are
supposed to do under the contract.

Ron MacKinley Chair (L):      Yea, but you paid
them all the money we owe.  We got no way to
lever it.  They’re hiring people like Duffy’s
Construction to dump it out in the fields, which is
20, 30 acre fields.  There’s  different fields with
stuff piled six, seven, eight feet, ten feet high.  So
what happens in 2005, we’re in now, 2006?  So in
less than two years the province of PEI could be
responsible for this compost and I’m told the
biggest purchaser of compost material from ADI is
the provincial government.  Is that true or not - that
you purchased the compost?

Gerry Moore:    Well, just if I can - 

Ron MacKinley Chair (L):      I’m asking the
minister a question about who purchased the
compost.

Honourable Gail Shea (PC):   I have it here if you
just want to give me a minute.

Ron MacKinley Chair (L):      Alright.

Honourable Gail Shea (PC):   All compost
produced up to the end of December of 2003 has
been sold.  So the buyers were the provincial
government, Toombs Plumbing and Heating and
a greenhouse landscaping company and an off-
Island company.

Ron MacKinley Chair (L):      Alright.  So all
compost produced up to 2003 . . . 

Honourable Gail Shea (PC):   To December of
2003.

Ron MacKinley Chair (L):      December, 2003,
has been sold to Toombs - Toombs is a snowplow
contractor.

Honourable Gail Shea (PC):   Yes.

Ron MacKinley Chair (L):      What was the name
of the Island, off-Island company?

Honourable Gail Shea (PC):   I don’t have the
name of it because it was a sale through ADI.  It’s
not a sale by Island Waste Management.

Ron MacKinley Chair (L):      Could you find out?

Honourable Gail Shea (PC):   Yes, we can.

Ron MacKinley Chair (L):      Who’s Island
company and what was the other company - you
bought it.

Honourable Gail Shea (PC):   It just says a
greenhouse landscaping company, a local
greenhouse landscaping company.

Ron MacKinley Chair (L):      And you bought it.

Honourable Gail Shea (PC):   And the provincial
government.

Ron MacKinley Chair (L):      And how many
tonnes everybody bought, if you could get that
information.

Gerry Moore:    I guess I’d just like to add, I guess
to that in addition, it is correct that the contract for
the management of the operation is over in 2007
although it is IWMC’s intention to renegotiate that
contract and there has been an expression of
interest by the existing operator.  However we will
enter into negotiations with them prior to the end of
the contract.  It is true that IWMC could be the
operators of that facility but it could be ADI or it
could be another interested party as well.  But it is
our intent to look at that contract prior to it expiring
and either re-negotiate or have another party
operate the facility in similar terms that ADI
currently have.

Ron MacKinley Chair (L):      But if they are not
selling this compost they would charge you more
to run it.  Right now they thought they could sell
the compost and probably make a few dollars on
it.  So if the same company, for instance, or any
company goes back to buy it -  you being a
business person Gerry, you managed many
businesses before this - that they take into the
concept that -  look, this material is worth nothing
or actually it’s a hindrance to us, we gotta pay to
have it removed or we can sell it at a loss.  So
that’s going to add on to our contract, whoever
signs to manage it for another five years.

Gerry Moore:    You know, that is true but I guess
what I’d like to make clear is that the final sale of
the compost, you know, is not the ultimate purpose
for composing, number one.  Yes, indeed it would
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be good to be able to have it all sold as soon as it
gets  out the door.  However, I mean if you don’t
compost it, the alternative basically that happened
before with all this product, okay, raw waste,
organic product was going into landfills across the
Island.  The composting process is a cooking
process that basically turns the product into
something that has value.  Now, what that value is
is obviously what someone is prepared to pay for
it.  But the end result is by composting the product
it puts it into a stable condition and it’s not going
into landfills in a raw state and being buried in the
ground and forgotten about and I would venture to
guess that you could go to any landfill in the
province that took raw, organic waste and dig it up
and you could read newspapers from the forties,
you could see food scrapes from years and years
and years ago because it doesn’t break down, it
doesn’t compost in the ground because it basically
doesn’t have the components to compost.  It’s
lacking in oxygen in the mixture.  

 So I guess if I can say the purpose for the
compost facility, the major purpose is not the final
sale of compost.  It’s the process to take this
product that would otherwise go in the ground in a
raw state and put it in a state where it’s safe for the
environment.

Ron MacKinley Chair (L):      You and I can go
out to Duffy’s pit and we could probably see where
the rainwater is washing out of that composted pile
out there which could leach into the ground.  You
and I could take that compost and bury it or put it
in our land and probably ten years to the day still
find plastic and needles and glass that’s in it that
doesn’t break down.  Is that not correct?

Gerry Moore:    I mean you can go out there -   I
mean the total amount of the product that’s there -
I mean you cannot go out into the compost and
find food scraps.  I mean you cannot find material
that basically will break down that is organic.  Can
you find product that’s not organic in the compost?
Yes, it is possible to do that.

Ron MacKinley Chair (L):      I mean the thing
with food scraps, they’re going to break down.
You can find plastic in it, you can find needles in it,
you can find other material in your compost that
you have go through.  Now I’ve been told the only
way you can do that is you’ve got to bring in a
separator and separate that stuff out but it’s a big
expense.  Have they looked at bringing a

separator in to separate the non-organic materials
in your compost?

Gerry Moore:    Well, again, you can find non-
organic product in the compost but it is an inert
product. It’s plastic, it could be glass, it could be
small pieces of metal.  The quality of the compost
from when the original program started until now
there’s been drast improvements.  But could you
still find that product, non-organic product in the
compost?  Yes, you could.  But I guess, again, the
emphasis on the compost is to turn the organics
into something that is stable.  If you took that
product, like I said, and put it in the ground without
composting it, I mean it will break down, it will
generate leaching.  It will generate material
because it doesn’t have the cooking process or the
composting process done to it.

Ron MacKinley Chair (L):      So what you’re
telling me, that compost out there,  and I’m
referring to those big piles that’s been stored out at
Duffy’s pit in Rose Valley, there’d be no leaching
from that, there would be no water washing off of
that or anything like that.  Because it didn’t even
look like it was completely cooked when I looked at
it.

Gerry Moore:    Well, I mean all the product that’s
in Rose Valley meets Class A compost category,
Class A compost,  that leaves the facility.

Ron MacKinley Chair (L):      I’m not arguing that
point.  I’m talking about could that have leaching
come from that when there’s so many piles.  Like
if you take a pile of manure and you pile it in an
area the size of this room,  half full,  you could get
leaching.  If you piled it on a hundred acre field
you’re probably all right.  But in that field you got
near all piled with the compost material.  I would
assume that heavy rains and that there would
have to be leaching and water runoff from that
compost.  Would that be correct?

Gerry Moore:    Well, certainly there would be
water generated from it but the water running
through the product is not going to cause any
concerns.  I mean, it is compost, Class A compost
when it leaves the facility and it is Class A compost
- I mean Class A compost can be spread in any
field in Prince Edward Island.

Ron MacKinley Chair (L):      So what you’re
saying is that water’s safe then that would be
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running through it.

Gerry Moore:    Yes.

Ron MacKinley Chair (L):      You could almost
drink it then.

Honourable Gail Shea (PC):   The site is being
monitored by Department of Environment.

Ron MacKinley Chair (L):      So what you’re
saying is the water that’s running through it is safe
and that if you tested that water you would just find
pure water, almost drinking water.  Is that correct?

Gerry Moore:    That wouldn’t be correct, no.

Ron MacKinley Chair (L):      Well, what is it
then?

Gerry Moore:    Well, I mean, again it is being
monitored by the Department of Environment.

Ron MacKinley Chair (L):      Well, if it’s safe why
would you monitor it?  You just said it was safe,
the water that’s running through it.  Let’s find out
what’s in it.

Gerry Moore:    Well, I mean it is being monitored
by the Department of the Environment to ensure
that it is safe.  Okay.

Ron MacKinley Chair (L):      Now, another
question I have for you before I go to Mr. Wayne
Collins, your building up there seems to be rusting,
this building you built seems to be premature rust.
If you looked at containers, you know, you store
the stuff in, they were swelling out and they were
dripping and they were rusting.  If you look at your
building inside where you’re making up the
compost material there’s quite a rust.  There’s like
a rust in the building.  What’s the story there?

Gerry Moore:    Has anybody here been at the
facility?

Ron MacKinley Chair (L):      I’ve been.

Gerry Moore:    Okay.

Richard Brown (L):   I’ve been contrary to what
the letter to the editor I see you got there, Madam
Minister.  (Laughter)

Ron MacKinley Chair (L):      I also seen the
containers taken apart down at some of the
welding shops.

Gerry Moore:    I’d basically like to address that.
Number one I think where this basically got off
track is there is currently a legal argument,  I
guess,  before the courts of Prince Edward Island
between ADI International who was the contractor
for the facility who was basically engaged by
IWMC and WCI who was a sub-contractor to ADI
and the facility.  I think what you basically are
reading is was there problems with the containers
originally?  Yes, there was.  The containers were
fixed at the full expense of ADI, to no expense to
IWMC whatsoever and the containers were
brought up to a level where basically any rust that
was going on in the containers was eliminated and
fixed.  All at a hundred  per cent expense to the
contractor of the facility, ADI and what I think
perhaps is happening is there is a court case
before the province of Prince Edward Island where
WCI, who were the major designers of the
containers,  and ADI are basically at a
disagreement as to why ADI had to go, and at their
expense, fix the containers -which they did.  The
containers that are there right now are not rusting
prematurely.  They’ve all been fixed , at a fair
expense I will add, to ADI and not IWMC.

Ron MacKinley Chair (L):      How much it cost to
fix them?

Gerry Moore:    Well, again that’s ADI, it was at
their expense to fix them.

Ron MacKinley Chair (L):      So you don’t know
how much it was.

Gerry Moore:    No, but I know it was a fairly
extensive amount.

Ron MacKinley Chair (L):      How would you
know just how much it was if you don’t know.

Gerry Moore:    Because they told me.

Ron MacKinley Chair (L):      How much they tell
you it was?

Gerry Moore:    Probably in the vicinity of 800
thousand.
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Ron MacKinley Chair (L):      Alright, so you do
know close to it.  Now another question for you.
What about the building that’s been erected?  Like
you know, not the first building but the second
building, where you put the compost material in?

Gerry Moore:    There’s two buildings there,
basically the receiving building - 

Ron MacKinley Chair (L):      There’s one on the
left driving in and then there’s one to the right.

Gerry Moore:    Which is a curing building.

Ron MacKinley Chair (L):      No, the one to the
right with the material in it.

Gerry Moore:    That’s the curing building.

Ron MacKinley Chair (L):      Yes, it’s the curing
building. Is that free of premature rust?

Gerry Moore:    No. 

Ron MacKinley Chair (L):      It’s not.

Gerry Moore:     I mean certainly the facility has
been opened since 2002.  You know, it would be
similar to going into any rink or any other metal
building.   It does require preventative
maintenance from time to time.  It will require
paint.  It will have to be painted but it’s not
uncommon, it’s not premature rust in our minds.
It’s basically because the facility is being used for
the purpose in which it was built.  I mean you’re
not going to have a building that’s not going to
show any surface rust, you know, at all.  I mean
you’re definitely going to see some surface rust but
it’s not rust that’s going to inhibit the building for
doing its purpose over the life of the asset.  Will it
require paint?  Yes, it will require to be touched up
and painted.

Ron MacKinley Chair (L):      When will that take
place?

Gerry Moore:    Basically as it’s required.

Ron MacKinley Chair (L):      No, but when.  Will
it be now, two years, three years?

Gerry Moore:    There’s ongoing maintenance as
there would be with any building.

Ron MacKinley Chair (L):      Well, if you built a
new rink, for instance the rink in Cornwall, I don’t
think there’d be any maintenance too much to  that
new building down there for at least seven or eight
years, nine years.  But it looks like you’ve got a
building up there that you already had to go in and
touch up the paint.  Something’s not adding up.  If
you put a new building, Gerry, you know enough
about building buildings that if you built a building
you wouldn’t have to start maintenance on a new
building.   That’s why you go new for a period of
seven to ten years.

Gerry Moore:    Well, again what happens in that
building, there’s a fair bit of humidity in that
building because it’s curing the compost, it’s
basically taking the moisture out of the compost.
You know compost - the nature of it - you know a
potato’s 98 per cent water so basically compost
when it’s finished is not 98 per cent water.  So
what you’re doing is basically taking the moisture
out of that.  And by doing that there is
condensation and there will be, you know,  general
maintenance required to keep, you know, paint
fresh and so on.  But I mean I guess it’s not
prematurely rusting as I’ve heard and saw it in
print there.  People would say that it’s prematurely
rusting - that isn’t the case.

Ron MacKinley Chair (L):      What would happen
if you didn’t keep painting it.  Would it prematurely
rust then?

Gerry Moore:    Well, certainly I mean you can
leave it and not paint it, five years, four years.  I
mean you have to paint it when it needs to be
painted.  

Ron MacKinley Chair (L):      So what I’m hearing
is and what I could see when I was in at the, you
got the pre-maturing, whether it’s rust in the paint
or not.  You go up and clean the paint off.  Like a
normal building would have to last a certain period
of time.  If you’re building a $30 million compost
site you’d think that you could get away without a
year or two before you’d have to have
maintenance.  The reason you put up a new
building versus an old building is to get rid of your
maintenance cost.  If you get into high
maintenance costs you’re in trouble right off the
bat.

Honourable Gail Shea (PC):   I think that one of
the biggest misconceptions about the whole
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program  - 

Ron MacKinley Chair (L):      Pardon?

Honourable Gail Shea (PC):   I think one of the
biggest misconceptions about the whole program
surrounds the central compost facility and the fact
that it is working properly.  It’s doing what it’s
supposed to do but the general public thinks, for
whatever reason, that it’s not performing.  It is
performing.  We have a lot of good people who
work out there, you know, to produce the Class A
compost which is what the plant was designed to
do.

Ron MacKinley Chair (L): How many containers
are up there, Gerry, roughly?

Gerry Moore:    Fifty-three containers.

Ron MacKinley Chair (L):      Fifty-three
containers at 1500 a container, so you had to
spend on them already, Madam Minister within a
year, year and a half, to fix them.  The public
knows that, that’s money regardless of who’s
paying it, ADI or the other group.   If you look at
the building, most buildings are seven to ten years
before you have to start maintenance, painting and
that inside if you go to rinks or whatever.  This one
looks like it had to start right away.  So what you
got is pre-aging.  You call it pre-aging of the
containers, pre-aging of the building and then
that’s costing money. 

 And I mean you can’t blame it on the general
public and then you see the compost material
that’s not being sold.  Like the farmers can’t use it
.   You might have used it in your mother’s garden
or something but I heard it was in her flower bed
and not the garden because you didn’t want to eat
anything out of it.  But all I’m saying is it’s okay but
I mean this stuff down the road  - ADI’s picking up
the cost now - but down the road they know that if
they can hang on for another two years
somebody’s got to contract that to management.
The cost goes into that and the taxpayers pay
again.  That’s all I’m saying.

Honourable Gail Shea (PC):   I guess that’s why
the contract  was for five years so ADI would  be
here to ensure that the plant is working before
IWMC takes over the operation or renegotiates the
contract.

Ron MacKinley Chair (L):      You said it’s
working now.

Honourable Gail Shea (PC):   Yes, it is..

Ron MacKinley Chair (L):      You’re saying it’s
working now.

Honourable Gail Shea (PC):   That’s right.  

Ron MacKinley Chair (L):      Yet the compost is
still being piled.

Honourable Gail Shea (PC):   They were here to
refurbish the containers.

Ron MacKinley Chair (L):      Wayne.

Wayne Collins (PC): Thank you, Mr.Chair.
Madam Minister or Mr. Moore, I’m still interested in
the end use of the compost and I want to pick up
on that if I can.  There was some talk there was
going to be some kind of a pilot project between
ADI and Cavendish Farms and I’m wondering, you
know, why both parties failed to come to an
agreement on a pilot project using this compost.
Is that a fact, is that what happened?  I’d like to
know.

Ron MacKinley Chair (L):      I told you that in the
House.

Honourable Gail Shea (PC):   Well, they did fail to
agree on the terms of the pilot project, yes.

Wayne Collins (PC): Will such an agreement ever
be reached and I’m wondering is government
playing any kind of active role in finding a home for
this compost, to try to bring these parties together
that perhaps we can have a project that might lead
eventually to this compost being placed on Island
fields?

Honourable Gail Shea (PC):   We’d be happy to
assist ADI in any way we can to find a market for
the compost but no, as far as I know we haven’t
been talking to Cavendish Farms.

Ron MacKinley Chair (L):      Cavendish Farms,
the information I got from Cavendish Farms, I
brought it up in the House with the Minister - you
probably weren’t there that day - 
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Wayne Collins (PC): I was there every day.

Ron MacKinley Chair (L):      Well, the deal was
she made an announcement -  like you guys make
lots of announcements - that Cavendish had come
to an agreement with ADI and they were going to
do test plots on this compost to see whether it was
valuable or not.  I’ve been told by Cavendish that
when they got into the fine details of it ADI wanted
everything kept secret between Cavendish and
ADI and Cavendish tells me - and it wasn’t from
Robert Irving, it was one of the senior scientists -
I go with the science when I’m talking to this.  The
senior scientist told me that they bring the farmers
in and the public in, especially the farmers, that
they contract with and everything that they do
under experiments like the compost or fertilizer or
anything - it’s all documented and the farmers are
brought in on different terms and ADI didn’t want to
go along with that.  So that’s why they didn’t touch
it.

Honourable Robert Ghiz (L): That’s what I heard
as well.

Ron MacKinley Chair (L):      That’s what I was
told.  And if we want to we can always ask that
gentlemen to come before us.  But that’s what I
was told. That they wanted to keep it in secret.  An
Island farmer wrote a piece about it in the paper
this week.   They want to keep it secret - any of the
findings between Cavendish and ADI.  Cavendish
doesn’t work that way.  You know that, Gerry, you
used to work for Cavendish, I guess.   They want
it out in the public. 

 But you noticed, Madam Shea, when we found
out that it fell through -  she knew it fell through but
she never informed us.  She went with the press
release that they had come to agreement, they
were going to test it and made it on numerous
occasions.  But it took the Opposition in the House
to bring it out that the deal had fell through.

Alright, Mr. McKenna.

Dr. David McKenna (PC):    My question is with
the recent fee increases at Island Waste I got a
few calls from some of my constituents, especially
business owners or apartment owners, and I want
to know what steps did Island Waste Management
take to try to alleviate the deficit or try to work on
the deficit before they increased the fees.  Can you
give me any indication what you might have tried

there?

Honourable Gail Shea (PC):   I’ll ask Gerry to
answer that, since it’s steps he’s taken.

Gerry Moore:    I started with the corporation in
December of 2003 and since that time I guess we
did look at a lot of ways,  I guess,  and have had
some success in reducing our expenditures to the
point where,  I guess,  we’ve reduced them to the
vicinity of half a million dollars a year, 500,000.
How did we do that?  Basically we’ve looked at a
number of things.  Number one,  I guess,
employment.  Just, you know, how many people
do we have to have.  Trying to work with the
collection contract. 

 I guess we’re, basically we’re set up on a full cost
recovery basis and what that means is basically
revenues that we take in, you know,  and the
expenditures that we put out, basically should
match at the end of the day.  Despite the fact that
we did have some success in reducing our
expenditures through various means, some of
which was employment, some of which was
working closer,  I guess,  with other government
agencies to try to streamline our operations and
perhaps, you know, do things in different manner.

We did have some level of success, I thought very
good success,  as a matter of fact, to reduce our
expenditures to 500,000.  But unfortunately that
expenditure reduction, along with some of our
revenue reduction in the amount of waste that we
actually collected and the revenue that we
obtained through that waste,  also increased.   So
basically we were at a point where moving forward
we saw the need to increase the fees to try to
offset, you know, the operations of the corporation.

Dr. David McKenna (PC):    Another question.  I
only have a copy of the 2003 annual report.  Is
there a 2004 annual report available yet that’s
completed?

Gerry Moore:    It’s not available yet but it will be
in the next little bit.

Dr. David McKenna (PC):    Cause I noticed in the
2003 that the biggest, you have a - interest on long
term debt is roughly 813,000.  Is that correct?  Will
that be an annual expense every year or is that
going to decline every year?
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Gerry Moore:    No, what we did is basically the
initial cost of the program when it was set up, we
set  up - and again we’re like any business on
Prince Edward Island in that we do cover the
interest portion of all our assets - we set up as a
breakeven full cost recovery basis Crown
Corporation.  So any borrowings that we have, any
interest charges, any debt repayment is all, comes
out of the expenditures that we have in our
corporations.  

So to answer your question directly, what we did is
we broke that down.  Instead of having the interest
payments which typically is similar to a house, I
mean, or a home, we try to break the interest
payments down over the life expectancy of the
assets so that people in the program - early on in
the program would - their portion of their
household user fee and the tippage fee would go
toward the cost of the assets, the same as
somebody coming on in later years.  So we broke
it down so that we would have an even
depreciation and repayment of our interest and
principal.

Dr. David McKenna (PC):    Thank you.

Ron MacKinley Chair (L):      Robert.

Honourable Robert Ghiz (L): Thank you very
much. A couple of questions here.  You said, Mr.
Moore, you came in in December of ‘03.

Gerry Moore:    That’s correct.

Honourable Robert Ghiz (L): In December of ‘03,
okay.  So before that I believe it was Cleve Myers
who held your position and during that time frame,
on Wednesday, July 30th, 2003 there was a press
release put out by, actually it was put out by the
minister but this time it was put out reducing fees
at Island Waste Watch and just on one note here -
it’s interesting how that when they reduced fees or
reduced taxes at Island Waste Watch the contact
is Jeff Himelman,  who happens to work directly for
the Minister of Transportation and Public Works.
But when the taxes or user fees in fact go up,
which is what you announced, the contact is then
yourself at Island Waste Watch.  So the
government is trying to play both sides of it there.
If there’s good news they’re going to take credit for
it.   If it’s bad news they’re going to blame it on
you.  But at the end of the day you are a Crown
Corporation.  You have to report it through a

minister,  who reports through Cabinet,  who
reports to Premier Pat Binns.  So you’re not like
any other business.  In fact you’re a Crown
Corporation and you happen to be a monopoly, all
at the same time

But the decreases, I’m sure you reviewed probably
the press release that were put out in July 30th, ‘03
and I’m just wondering  - 

Richard Brown (L):   Was that before the
election?

Honourable Robert Ghiz (L): Yes, that was about
six weeks probably before the election.  They
probably put out 14 million in Polar right around
this time.  But I’m wondering, if you could inform us
how much the announcement made on July 30,
’03 reduced the revenues that were brought into
Island Waste Watch?

Gerry Moore:    I guess, number one, I guess  -
we, I guess, walk a fine line,  if you will,  between
the rates that we charge on a full cost recovery
basis and environmental issues that could be
created.  To give you an example, with our
program now large household items such as
fridges and stoves,  mattresses, large appliances,
there’s no charge for household users to take
those products into our waste drop-off facilities or
our final disposal facilities.  And there is a cost for
us finally disposing of that product.  Like obviously
if you drop a mattress off in Brockton, which is one
of our waste drop-off facilities in the western end of
the Island,  there’s a cost associated with finally
disposing of that product.  However, if you looked
at charging individuals the true cost of rates to
finally dispose of that product you can get into a
situation where that product, for whatever the
reason, may not be disposed of properly.

So I guess to answer your question directly, you
know, rates that were reduced were a number of
things.  There was basically the maximum amount
of tippage for household user was capped at $15.
Okay, if someone takes a half ton truck of
household material into Brockton or Dingwells Mills
or Murray River, where ever it might be, obviously
the cost is $15 for that total half ton truck load
assuming that it’s, you know, a half ton or
whatever amount of product.  I mean the cost for
us to finally dispose of that product far outreaches
the $15.  There’s no question about that.
However, if we were to charge the true cost of that
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then someone may decide well, I’m not, I can’t
afford or I don’t want or I won’t dispose of this
material in a proper manner.  

So what we try to do is basically walk that fine line
by saying, well, we have to get something to try to
recoup our cost.  Yes, we’d like to get full cost
recovery for that but there is a cost that we have to
bear basically as a society in general to make
Prince Edward Island, you know, a better place to
live and that people wouldn’t take that product and
perhaps illicitly put it somewhere else.  So I mean
some of the items that were reduced, you know,
prior to where we first started, we found that we
perhaps may have been charging too much for
that material and that, you know, that the
household users were finding other ways and
means to dispose of it.

Honourable Robert Ghiz (L): Okay, so you
reduced the fees in July, 2003, how much are you
going to raise now in additional revenue from this
January 4th, 2005, press release where rates have
gone up?

Gerry Moore:    If I could just finish.  As an
example on the reduction, we had asphalt shingles
which are typically heavy compared to volume. 
We had the rates originally set at what the ongoing
tippage rate was for that product and it wouldn’t
have been uncommon for somebody that wanted
to have their house re-shingled,  where it would
cost them more to dispose of that product than
what it would cost them to have their house re-
shingled.  So the reduction in asphalt shingles,
which was one of the reductions that occurred at
that time,  was based on, I guess, common sense.

Honourable Robert Ghiz (L): It was a good one,
I’ll agree.

Gerry Moore:    So, but having said that, there is
still a cost for us.  We get $20 a ton for that
product received at our waste drop-off centre.  It
costs us far more than $20 a ton to ultimately
dispose of that in a proper manner.  And again, we
walk that fine line.  But we try to be fair in that the
household users do pay a fee, you know, which is
basically $2.50 a pickup.  There’s 71 potential
pickups at a household per year.  If you multiply
that by the 5600 households, the 9,000 or the
7500 cottage units and also the seasonal cottage
collection, totally in Prince Edward Island there’s
over 5 million pickups provided at residential

locations.  But in addition to that there’s 71 times
we pick up by-monthly or monthly pick-up of blue
bags, bi-weekly collection of black cart and green
cart.  In addition to that we  have a Christmas tree
collection and a spring and fall cleanup.  

So for the $175 or the $155 moved to $175, in
addition to that the homeowner also has the option
to take that material to a waste drop-off centre.
The most he or she will pay is $15 and a lot of the
items that he takes in there - ie. fridges, stoves,
dishwashers, white goods - there’s no charge. So
a portion of that $175 fee goes towards us actually
finally disposing of that product.

Honourable Robert Ghiz (L): So the fee, how
much additional revenue are you going to raise by
this latest tax increase?

Gerry Moore:    Again, it’s not a tax increase,
depending on how you look at it.

Honourable Robert Ghiz (L): If you’re taking
money out of Islander’s pockets and it’s going into
government revenues it’s a tax.  You can call it a
user fee, I’ll call it a user fee or tax but to me if
you’re taking money out of Islander’s pockets and
it’s going towards government it’s a tax.

Gerry Moore:    Alright.  Well, to me it’s a user fee
to dispose of the waste in a proper manner.

Honourable Robert Ghiz (L): But it’s still money
going into government coffers.

Gerry Moore:    It’s going into IWMC.

Honourable Robert Ghiz (L): Exactly.  Which is
government.  That’s a Crown Corp.  You can’t say
IWMC is a private corporation.  The minister hasn’t
made it a private corporation yet.

Honourable Gail Shea (PC):   The anticipated
additional revenue is 1.6 million.

Honourable Robert Ghiz (L): 1.6 million.  Thank
you.    Now, some of the problems that I have is
that - and I realize that you want to be a cost
recovery sort of mechanism,  but - or a Crown
Corporation I should say - but you look at other
Crown Corps -  PEI Lending Agency, BDI, Liquor
Commission.  You know, you’re part of
government but where I see the problem is - and
I can realize government wants, they’re having
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troubles with deficits and they want to raise more
fees through this so that they don’t have to worry
about increasing taxes through this but at the end
of the day it is more money out of taxpayer’s
dollars and I’m sure you’ve received lots of
complaints from it the same as I’m sure members
all around this committee have heard complaints
and I think at the end of the day - and I’m not
blaming you whatsoever - I think at the end of the
day it’s government’s responsibility that as GDP
grows they raise in more money through taxes and
they should use that money to help fund programs.
So perhaps out of general revenues they should
have subsidized this increase because Islanders
just seem to be getting dinged and dinged and
dinged. 

And you know, I talk to a lot of seniors and you
mentioned all of the pickups that go on - a lot of
seniors said I don’t use all those pickups.  I don’t
need to.  I don’t produce that much waste.  Why
am I paying all these fees?  And it’s the senior
that’s on the low income that is having the trouble
with the $20 increase a year.   They’re not worried
about the tippage fees.  They’re not driving out and
dropping things off.  And I think at the end of the
day - and I’m saying this now to the minister -  it
has to be government’s responsibility.  As long as
this is a Crown Corporation and user fees are
going up that this is still taxpayer’s dollars that are
funding this. 

 And we have to look to find out if these tax
increases, user fee increases, whatever you want
to call them, are going up can Islanders truly afford
it?  Yes, some Islanders can afford it.  And at the
end of the day 99.9 per cent of Islanders out there,
myself included, believe waste watch and recycling
is a great idea. Maybe we went a little too far with
it.  That’s to be debated.  Maybe the plant is
working, maybe it’s not working. But at the end of
the day it’s Islanders that are paying the price for
it.  And I think that government has to look at its
own revenue some times to find out if in fact they
really want to raise user fees.  Because by raising
user fees you’re essentially raising taxes.  

And we asked you some questions during the
House and, yes, you probably couldn’t answer the
questions and you did avoid them.  But to do it
three days after the House convenes and where
there could be no debate on the floor of the
Legislature was, I found disturbing.  But, you know,
that’s all we can do. So I guess through that whole

thing my question to the minister is this - if Island
Waste Watch wants more increases in fees are
you always going to make them a user fee service
where they will be totally funded by user fees or
perhaps at some point,  as long as they’re still a
Crown Corporation,   like other Crown
Corporations will the government step in and say
we’ve dinged taxpayers too much through this user
fee and we’re going to use government revenues.

Honourable Gail Shea (PC):   Well, I mean the
whole program has to remain affordable.  People
have to be able to afford the program and, you
know, they’re doing a good thing for the
environment.  But if there comes a time when it
becomes not affordable for the average Islander
then, yes, government will have to look at
something else.

Honourable Robert Ghiz (L): So you believe that
this was affordable for average Islanders.  You
approved it.

Honourable Gail Shea (PC):   Island Waste
Management . . .

Honourable Robert Ghiz (L): You were one of
ten that approved it.  How’s that?

Honourable Gail Shea (PC):   That’s right.

Ron MacKinley Chair (L):      Alright, we’ll start
with Cletus.

Cletus Dunn (PC):    There was some mention
that rates may be justified through IRAC.  Is that
still being discussed, a concern?

Honourable Gail Shea (PC):   Yes, there are
ongoing discussions with IRAC and it was felt
since this is a mandatory program that IRAC could
be a vehicle where the public could have a greater
say.  The public could, you know, bring about any
submissions or have a chance to attend public
meetings on any proposed rate hikes.

Cletus Dunn (PC):    So that’s still under
consideration.

Honourable Robert Ghiz (L): Will the liquor
stores be then be going before IRAC?

Honourable Gail Shea (PC):   Well, that’s not a
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mandatory service.

Honourable Robert Ghiz (L): Liquor Commission.

Honourable Gail Shea (PC):   No.

Honourable Robert Ghiz (L): Well, no, but it’s
still, you still have arms of - there’s this committee,
there’s the Legislative Assembly, there’s the
Auditor General.  There’s a whole bunch of
mechanisms put in place right now.  There’s
yourself as a cabinet minister that it has to go
through and you know if you’re going to start
asking Crown Corp - I believe IRAC is a Crown
Corporation itself.  Are you going to start asking
Crown Corporations to start monitoring Crown
Corporations?  Well, you’re effectively taking away
what we get elected to do and that is to ensure the
taxpayers are not being ripped off.

Honourable Gail Shea (PC):   We can do that as
well.

Honourable Robert Ghiz (L): IRAC is there to
ensure that the private sector is not ripping off
taxpayers.  Anyway this is something that will
come up because you’re going to have to bring the
legislation before the House and you know where
I stand on it.

Ron MacKinley Chair (L):      I have a question
for you and it goes to Gerry I guess.  The six ladies
that you moved up to Tignish, who were they
working for?

Gerry Moore:    They worked for IWMC.

Ron MacKinley Chair (L):      Who’s the manager
of IWMC?

Gerry Moore:    Myself.

Ron MacKinley Chair (L):      So you’re the CO
and you moved six female ladies from
Summerside to Tignish.  Did you make that
decision yourself?  Why did you do that?

Gerry Moore:    Well, I guess number one - since
the onset of the program I guess the number of
calls that we originally received into the customer
service centre in Slemon Park was diminishing to
a point where - when it was initially started there
was a whole lot of calls and at one time we had

probably 12 to 15 people answering phones at that
facility.  As Islanders became adapted to how to
put, sort things properly the amount of calls in that
particular facility diminished and continued to
diminish where we basically went from probably 12
to 15 depending on the time of year.  Typically at
spring and fall cleanup we get a lot more calls
than, you know, other times of the year.  So we
kind of staff up for busy times.  But even at the
customer service centre or call centre - I like to call
it a customer service centre because we’re really
not a call centre although some will argue we are -
what happens with that is you have to gear up for
the busiest time in that facility.  Like, it’s hard to
kind of say like we got six people today because
the phones aren’t busy and tomorrow we need 12
people because - I mean you have to have a
certain amount of individuals there that are trained
and able to answer the phones on the busiest
times.  Otherwise you pick up the phone and call
there and it’s like trying to get a ticket on points or
something through Air Canada. You wait forever to
get an answer.  And certainly we didn’t want to
have that happen.

So I guess what we looked at is ways that we
could perhaps utilize these individuals, reduce our
costs so that basically we would have individuals
there when the phones were busy in order to
answer the phones.  Now, I guess your question,
why did we move this facility to Tignish?

Ron MacKinley Chair (L):      You moved six
females, people that answer phones and they’re
females, to Tignish.

Gerry Moore:    The facility that we had in Slemon
Park was basically, wasn’t really designed for a
customer service centre.  Number one -  it’s not
really designed for that.  I mean the air quality, the
whole building really - I wasn’t satisfied with having
people work in the environment in that particular
building, number one.  Number two - it was too
large.  We couldn’t segregate it  and make it
smaller as we basically shrank our numbers.  So
number one the rent that we were charging, the
move to the facility that was in Tignish - and we did
look at other facilities - but this one was a call
centre, was a customer service centre, it did
become vacant. It is in an area where’s there’s
trained individuals in the customer service call
centre that have the training with respect to that or
at least it was my understanding that there was
individuals that are trained in customer service and
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call centre applications in that area.  The rent
alone, I guess, from moving from this larger facility
in Slemon Park that really wasn’t suited to this
facility in Tignish that happened to be vacant, that
was available - the net savings to the Corporation
was $20,000 a year just in rent alone.  So it was
decided that basically, you know, it would be an
opportunity for us to move to that particular vacant
building.

Ron MacKinley Chair (L):      How much are you
paying rent in Tignish now for the building for the
six people?

Gerry Moore:    The rent, like I say, the difference
in the rent  - 

Ron MacKinley Chair (L):      Now, what’s your
rent?  What do you pay in rent?

Gerry Moore:    In Tignish it will be $1000 a
month.

Ron MacKinley Chair (L):      12,000 a year and
your other one was 32,000, roughly that.  

Gerry Moore:    Yes.

Ron MacKinley Chair (L):      So you saved
$20,000.  But here you’re in Waste Management
and those six people that you transferred up there
gotta drive to Tignish to go to work. Were they
from Tignish or Alberton area or were they, from
what I see you got six people out of the
Summerside area, six females that gotta travel to
Tignish to go to work every day.  And here you’re
talking about cutting waste down. Yet they gotta
drive up there, cars, gas, etc., etc.  You know, it’s -

Gerry Moore:    Well, the intent basically is, you
know, you can answer the phone pretty much
anywhere with technology today.  In addition to
that we are looking at ways that we can basically -
 because we have that base of callers that we
need to have people - there is times when those
six individuals basically are not as busy perhaps
as they could be.  So what we are looking at doing
is in addition to providing customer service for
ourselves we’re also looking at ways and means
that we can utilize that customer service or call
centre environment to bring on more business that
we can supplement the wages of those individuals.

Ron MacKinley Chair (L):      But what I’m talking

about is you got six females gotta drive from
Summerside to Tignish.  I don’t think that’s right by
transferring their jobs up there.  Now, if these had
of been new jobs and you set it up in Tignish I
have no problem there.  Advertize them out of
Tignish, etc., etc.  You’re taking six females.  Then
you go by Macco over here,that’s what you guys
are in now, is that right?

Gerry Moore:    Yes.

Ron MacKinley Chair (L):      How much are you
spending on that building to upgrade it so you
people could move in there?

Gerry Moore:    I’m glad you asked that one
because that’s a good one.

Ron MacKinley Chair (L):      How much?

Gerry Moore:    We’re paying less rent now.
We’ve reduced it.  And the renovations in that
facility are totally being done by the landlord.  Our
rent will not increase one cent. As a matter of fact
we reduced the space in that building by 900
square feet and saved an additional $9,000 from
Island Waste Management.

Ron MacKinley Chair (L):      And who is the
landlord?

Gerry Moore:    The landlord is the Prince Edward
Island Business Development.

Ron MacKinley Chair (L):      It’s the government,
so don’t give me that.  Like this is totally ridiculous.

Gerry Moore:    Let me finish.

Ron MacKinley Chair (L):      No, but you’re going
here, this is the government again.  Like I mean,
let’s face it.  It’s your own government that reduced
the rent to you to keep you here.  Why didn’t you
move your whole outfit, yourself, to Tignish?   No,
because you would have had to drive up there and
you wouldn’t want to do that.  But yet you moved
six females from Summerside, they gotta get up
and drive today.  If it had of been males, but
females they probably get their children on the bus
and everything.

Honourable Gail Shea (PC):   Ohhh!
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Ron MacKinley Chair (L): Well it is different in
this case, moving them to Tignish.  I think it’s
ridiculous on your department and excuses.  And
yet you spend all kinds of money out here and the
people that will pay for that is the taxpayers again,
on your building.  Cause,  Gerry, you know
yourself you don’t do all that remodelling and save
money because the Development Agency is going
to take the loss.  They’re taking millions now so
what’s a few more.

Gerry Moore:    I mean I guess number one - the
retrofit or the remodelling of the building was
required.  There was leaking windows there.
There was siding that was not completed on the
building.  I mean basically if they didn’t fix up the
building they wouldn’t have a tenant there because
the building was getting to a point where it needed
new siding, needed new windows, needed a new
roof because it was basically deteriorated.  There
was one side of it didn’t have any siding on it at all.
It was plywood.

Ron MacKinley Chair (L):      I believe in Alberton
or O’Leary there they have an empty call centre.
You could have moved into it.  It wouldn’t have
cost you a cent.  You just would have had to get
up a little earlier too like those females and drive
everyday to work.  So it doesn’t make sense that
here you’re in waste management and you’re
enticing people to drive to Tignish to work.  I mean
I have no problem.  I’ll support Tignish.  But create
some new jobs in Tignish, not take jobs out of
Summerside and move them to Tignish. 

And whether you like it or not I think it’s harder for
a female to get up in the mornings and drive to
Tignish than maybe a male.

Honourable Gail Shea (PC):   Mr. Chair?

Ron MacKinley Chair (L):      That’s my own
personal opinion from being out in the life all my
life.  But I think that you’ve picked on females on
this case.  I don’t think it’s right and, you know,  I’m
giving you my own personal ideas here.  I don’t
think it’s right.  When you use the excuse you did
there on where your building is now, I could find
you empty buildings up west that the government
has failed in.  You could have probably got them
for nothing.  They’re owned by the Development
Agency. And you wouldn’t have had to spend any
money.  Any questions?

Honourable Gail Shea (PC):   Mr. Chair?  Mr.
Chair, could I comment on that?

Ron MacKinley Chair (L):     Sure, go ahead.  

Honourable Gail Shea (PC):   What I want to say
is that Summerside to Tignish is not that far and I
think that cars would not know if it was male or
female driving them and we don’t have a harder
time to get up in the morning.  I get up every
morning at 5:00 o’clock. And something else I can
do for you.  I can bring in a testimonial from
somebody who in 1986 was moved from Tignish to
Summerside because he was a Tory  by your
government.  Explain that.

Ron MacKinley Chair (L): Well listen,   I’ll tell you
this, Madam Minister, Ms. Minister, if you don’t
have trouble getting up in the mornings how come
you live in North River most of the winter and you
have a motel booked out in North River, a few
miles outside Charlottetown, that your lot and
everything’s plowed for you in the middle of winter
before you get out.

Honourable Gail Shea (PC):    (Indistinct) in your
district.

Ron MacKinley Chair (L):      (Indistinct) you want
to start travelling.  Not everybody is as fortunate as
you, Madam Minister, to be making the money and
have a government credit card.  That’s all I’m
saying.  Go ahead.

Richard Brown (L):   The Auditor General’s report
2004 states some things about Crown
Corporations of which you are one.  Section 70 of
the Financial Administration Act, which is a law of
the province of Prince Edward Island requires -
and I’ll read it - The minister shall lay the report  -
Crown Corporations -  before the Legislature within
15 days after he receives it - this is the Act, it’s not
me - he receives it - or she - or if the Legislature is
not then in session, within 15 days after the
commencement of the next ensuring session.  (b)
Make the report available to the general public as
soon as possible but within six months of the end
of the fiscal year whether of not the document has
been laid before the Legislature.  

So right now you’re in contravention of that Act by
not tabling your report.   Your year end is March
31st.  You’re supposed to give your report to the
comptroller’s office and to the government by June



16

30 and the minister is supposed to table it or give
it to the public by September.  So it’s quite a
shame that we don’t have your 2004 report now. 
Do you have a date when you think you’ll get it? 

 Also he notes here - we noted, however, four of
these Crown agencies did not produce an annual
report for the year March 31st, 2002. These were
Island Waste Management Corporation, Special
Project Funds, Island Investment and PEI Self
Insurance.  So you know you didn’t even produce
a report in 2002 at the time of this.  So can you tell
me when am I going to get that report, a date,
even though you’re months overdue now?

Honourable Gail Shea (PC):   The 2004?

Richard Brown (L):   Yes, the 2004.  You tabled
the 2003 report just in the House a couple of
weeks ago.

Honourable Robert Ghiz (L): Trying to make it
look good.

Richard Brown (L):   Yes, you made it look like
I’m tabling this report, this year’s report.  We
caught it. So can you tell me when I’m going to get
the 2004?

Gerry Moore:    Probably within two weeks.

Richard Brown (L):   Can you run us through, like
you had a budget, you told the people of Prince
Edward Island in the budget 2003-2004 that you
were going to lose 80,000, the net effect of the
corporation was going to be an $80,000 loss.  You
prepared a budget, came to the House, the House
approved your budget of an $80,000 loss.  When
this year’s budget was done you updated your
forecast to lose 1.192 million.  So you’ve gone
from an $80,000 projected loss to a forecasted
loss of 1.192 million.  What is going to be the end
result of 2004, seeing that we don’t have the report
yet?  What is your loss for that year - 2004? 

Gerry Moore:    Well, I guess if you look at 2004,
and again . . . 

Richard Brown (L):   I don’t have 2004.

Gerry Moore:    I basically will go through those
numbers that - in 2004 we had revenue - and
again I’ll round these numbers off, okay?

Richard Brown (L):   Yea, sure.

Gerry Moore:    In the vicinity of 16 million.  We
had expenditures in that year of 14.5 million.  We
had excessive revenues -  I guess over
expenditure - before interest on our long term debt
and depreciation of 1.3 million.  So here’s what we
took in in user fees and (indistinct) fees  was in the
vicinity of 16, actually 15.8 million.  Our
expenditures were 14.5 million.  We had a balance
of 1.3 million after our revenues, take away our
expenditures.  Our interest on our long term debt
was 1.9 million which basically brought us to an
operating loss of $625,000.  If you add that
operating loss and you add the principal payment
or the depreciation, I guess, on the assets was 2.2
million.  Brought  our financial loss at 2.8 million.

Now, I’d like to reiterate that, I mean, the cash loss
in that is the 625,000 but the 2.8 million includes
our depreciation.

Richard Brown (L):   Okay, so you got a cash
loss of $625,000.  What about your bank payments
for the loan then, your principal payments?  You’re
not making principal payments?

Gerry Moore:    No, if you take the, basically on
the accounting side of things I can give it to you in
that manner basically if you want to go back.  But
the depreciation of 2.2 million, in that we had
principal debt repayment of $689,000.

Richard Brown (L):   So you got 625, you got a
principal payment of what?

Gerry Moore:    689,000.

Richard Brown (L):   689.  So that’s 1.3 million,
let’s say.

Gerry Moore:    So the cash loss, I guess from
operations, if you will, is 1.3 million.

Richard Brown (L):   Okay.  So why have you
increased it 1.6 million then?  The minister just
indicated that she has increased the fees, she’s
going to get an additional $1.6 million from this.
So you only lost 1.3.  Why are you taking 1.6 out of
Islanders?

Gerry Moore:    We’re carrying forward a loss
from previous years operations.
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Richard Brown (L):   How much loss are you
carrying forward?

Gerry Moore:    From 2003 we carried forward a
deficit of 700,000.

Richard Brown (L):   So how long is this increase
of $300,000 over your expenditures?  So two
years you’re going to have that back loss paid off.
Why don’t you amortize that back loss over a
longer period of time?  Maritime Electric can now
amortize their losses over a longer period of time.
I’m just trying to bring down rates here.

Honourable Gail Shea (PC):   No, but the
accumulated deficit is 3.5 million.

Richard Brown (L):   Oh, the accumulated deficit
is 3.5.  See, there’s all kinds of numbers.  We can’t
wait for the report although it’s over six months old.
Can you just take us through -  and I just want to
say to the committee I was involved in waste
watch way before anybody around this table.  I
took tons of criticism in Charlottetown when we
started composting and things like that.  And then
the province took it over in West Prince, Danny
Hopping and people like that.  I met with them.  I
was on the committee.  Great organization - they
got her going.  So for this government to come in
today and think that they’re Captain Compost, you
know, the true Captain Compost of PEI is Danny
Hopping because he got it up and running.  He
took the flack for many years.

Ron MacKinley Chair (L):      Dave McKenna.

Richard Brown (L):   Can you bring us through he
rate increase that you just did, the proposal?  Give
me some dates here.  When did you find out that
you had this substantial loss and that you had to
approach Treasury Board in order to get an
increase in fees?  When did you find out that you
had a substantial loss and that you needed
increased fees?  What date?

Honourable Robert Ghiz (L):   Don’t be giving
him the answers there.

Richard Brown (L):   If that’s the case, great.
Then that just tells me that, you know, what the
Auditor Report’s saying, give me early reports.

Honourable Gail Shea (PC):   I mean we had a
loss -   we discussed it in the Legislature -  of 2.8

million, that we had a deficit.  We talked about that
in the Legislature.

Richard Brown (L):   We asked and you said no.
You were out  front and said no, we’re going to find
efficiencies within the corporation.  I want to know
when, what date you approached Treasury Board
for an increase.

Honourable Gail Shea (PC):   We went to
Treasury Board back in August and discussed
possibilities and then Mr. Moore was directed to go
back to the corporation and find every possible
efficiency because the very last thing we wanted to
do was increase fees.

Richard Brown (L):   Okay, so he went back -
August - what Treasury Board Minute would that
be, that you ordered him to go back?

Honourable Gail Shea (PC):   I’m not sure.

Richard Brown (L):   So when did you get an
update from August report?  Did he give you a
monthly update to say, minister, we’ve 2.8 million
we’re tracking here and we’re going to be up over
3 million.  September did he say I can’t find the
efficiencies or October or was it December?

Honourable Gail Shea (PC):   No, there was
nothing in writing.  We just  kept in touch and he
was doing a number of different things.  Maybe I’ll
let Gerry to speak to that.

Gerry Moore:    I guess, you know, the process, I
mean, knowing where we were, in the  shortfall
was addressed originally I guess by Treasury
Board.  And again, I can get you the dates on this
here but I’ll just basically bring you through the
process -  is that we basically went to Treasury
Board and said, you know, we’re not going to be in
a position, in a breakeven position and we would
seek direction from Treasury Board as to, you
know, what means do we have at our disposal to,
you know, address the shortfall?  During that
meeting it was suggested that we look at any ways
and means possible to basically not have to go
and have a rate increase.  Was there anything else
that could be done?  I guess in all fairness I was
only there a relatively short period of time and I felt
myself that, yes, there was ways and means for
me to reduce the expenditures and I did that.  We
basically, we reduced expenditures about, I
mentioned earlier,  half a million or 500,000.
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Richard Brown (L):   You can table that report to
this committee, a detailed analysis of where you
reduced a half a million.

Gerry Moore:    And further to that, I guess, as
time went on I mean you’re basically looking at
yes, we did reduce expenditures but at the same
time some of our revenue was declining because
you’re never certain of the amount of tonnage that
you’re going to receive in waste material.  You
know, it’s something you can predict, yes, here’s
what happened last year.  It should happen this
year but if tourism is off or if there is economies,
you know , if  people aren’t generating the waste
that they would in a previous year.  I mean we
don’t collect the tippage fees from the commercial
identity - if we don’t get it, we don’t get it.  So at
that point in time I guess I knew that, yes, we were
going to be able to make reductions of 500,000 but
it really wasn’t going to cover what we had to do in
order to be in a breakeven situation.

Richard Brown (L):   So when did you determine
that?  At what date?

Gerry Moore:    Initially I guess we went to
Treasury Board  - 

Richard Brown (L):   In August.

Gerry Moore:    Yes, in August.

Richard Brown (L):   When did you report back to
Treasury Board the $500,000 savings?

Gerry Moore:    Would have been in November,
and again I can get you the actual dates on this,
but it was in November.  At that time Treasury
Board basically said, well, we have one or two
options basically under the Financial
Administrations Act.  They had to, you know, either
say well listen government is going to fund the
short fall or we were going to try to recoup it from
future year’s operations. And it was decided, at
that point in time, that we would basically try to
recoup the losses from future operations.

Richard Brown (L):   And there was an EC done,
an Executive Council Order saying the corporation
shall collect it from future years, Executive Council
Order.

Honourable Gail Shea (PC):   We’ll have to
double check that.

Richard Brown (L):   So at that point in time, at
that EC time you knew that fees had to be
increased.  So the date of the EC, the Executive
Council Order, is the date you requested fee
increases.

Gerry Moore:    Yes.

Richard Brown (L):   Cause once government
tells you you have to recoup your losses from
future years, you said, well, I have no choice but to
increase fees. 

Gerry Moore:     Well, I guess we had a choice to
increase fees and/or look at other means.

Richard Brown (L):   But the EC said you shall
recoup them from future year losses.

Gerry Moore:    Yes.

Richard Brown (L):   Okay.  So at that point in
time Cabinet and Treasury Board knew that fees
were going up.  

Ron MacKinley Chair (L):      Yes

Richard Brown (L):   Because why else issue the
EC?  Why issue the EC?

Ron MacKinley Chair (L):      Yes.

Honourable Gail Shea (PC):   But Executive
Council has to make the final decision.

Richard Brown (L):   Yes, and this was an
Executive Council Order, you passed an EC
saying  - 

Honourable Gail Shea (PC):    Treasury Board
makes a recommendation to Cabinet.

Richard Brown (L):   Yes and then you guys
passed an EC saying you gotta take it out of future
losses.  So at that point in time you knew that fee
increases were happening.

Honourable Gail Shea (PC):   You don’t know
until Executive Council makes a decision.  That
could be one of the recommendations.

Richard Brown (L):   No, but what I’m asking you
is when that EC was passed, the day that EC was
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passed,  you knew that increases were coming.

Ron MacKinley Chair (L):      Yes, she knew.

Richard Brown (L):   Because - 

Honourable Gail Shea (PC):   I’d have to go back
and check that -

Richard Brown (L):   So you went to Executive
Council, said we need an EC in order to recoup
losses out of future years but I don’t know what I’m
going to do.

Honourable Gail Shea (PC):   I would have to go
back and check.

Gerry Moore:    One option that would be
available as well, okay,  is we basically, we were
looking for direction with respect to the financial
situation of the corporation.  One option, yes, was
to increase fees.  Other options I suppose could
have been to reduce some of our expenditures, ie.
our interest charges on our debt.

Richard Brown (L):   How would you do that?

Gerry Moore:    Well, I mean basically we could,
I mean Executive Council could decide I suppose
to say, well, you know, we’re going to basically,
you know, grant this money to you.

Richard Brown (L):   Yes, but you just said you’re
a full cost recovery corporation.

Gerry Moore:    Well, we are.  But I mean that’s
always an option for Executive Council.  We
basically showed them the financial situation of a
corporation and asked for directions.

Honourable Robert Ghiz (L): If government was
running their books better they would have had
that option.

Honourable Gail Shea (PC):   The province does
not manage (indistinct)

Richard Brown (L):   So did you make a
presentation to either Treasury Board or to
Executive Council for this fee increase?

Gerry Moore:    Both. Executive  - 

Richard Brown (L):   Can we get a copy of that
presentation so Islanders can see why the
increases are going through?  Now it’s easy to say
increases are going through because, you know,
we need the money.  But just here, like you know,
we’re only - you’re going to cost out 1.6 million -
which we’ve got it calculated a little higher.  And I’d
like to see your calculations of what you’re going to
bring in from these increases because tippage
fees are going up.  We worked it out to about $2
million the old  - and I want to make sure. 

 You talk about cost recovery and the drop-off sites
and you’re going to IRAC.  Now, you know how
IRAC runs.  If you go to IRAC and say IRAC
breaks down each component and says full cost
recovery of each component.  So if you head to
IRAC - and I was there appealing the Maritime
Electric increases - they take each component.  So
I would argue if you go to IRAC with this, IRAC will
say, okay the drop-off fees at these drop-off
facilities cost this much money.  So you have to full
cost recovery that from that area.  Otherwise
you’re cross subsidizing the program. 

 You know. I’m like my leader, I don’t agree that it
should be going to IRAC but I do want to see the
Treasury Board Minute, the Treasury Board
proposal that you put forward, the date of those
proposals.  I know the EC was passed.  Well, I
asked you in the Legislature, Madam Minister, I
said to you in the Legislature I have an Executive
Council Order here that says losses have to be
taken out of future income. And I asked you are
fees going up and you said no.  But I hear today
that, you know, proposals were made.  We did the
best we could from August to EC and when the EC
was passed it was generally agreed that rates
would be going up.  But anyway.

Ron MacKinley Chair (L):      Dave McKenna.

Dr. David McKenna (PC):    Thank you, Mr. Chair.
I want to remind you that it was a government of
the Liberals that did move Health and Social
Services to Montague which was considerably
more than six jobs. Anyway that’s just a point I’d
want to make. 

Honourable Gail Shea (PC):   And the library to
Morell.

Dr. David McKenna (PC):    And the library to
Morell. So it’s not a new thing.
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Honourable Gail Shea (PC):   And the sign shop
to Tignish.

Dr. David McKenna (PC): My question would be
maybe for Gerry and I’m looking at going back to
the apartment owners again and do you have any
data or any numbers to indicate what the cost of
garbage collection was pre-Waste Watch for these
people and post-Waste Watch?

Richard Brown (L):   Free in the City of
Charlottetown.

Dr. David McKenna (PC):    You probably  paid it
in your taxes.

Richard Brown (L):   Free.

(Members all talking at once)

Gerry Moore:    I guess, if I could, I was told many
time nothing’s free but prior to Waste Watch - and
we have had comments particularly from the rural
residents of the Island- that they,   if you take the
71 collections and you look at that over a year’s
time which is basically, amounts to $2.49 per
collection.   We’ve had rural people who said that
they’ve had people contracted to basically haul
their product at far more than that in the rural
areas and that product was going to regional dump
sites which there was 13 of them actually closed in
the province and basically Tignish, Alberton,
O’Leary, Haliburton, Belfast, Belle River, South
Rustico, New London, Mount Stewart, Morell,
Naufrage, Hartsford, Breadalbane, St. Annes,
Millview, Websters Corner, Peakes, St. Peters,
Murray River, Dingwells Mills, Souris and Munn’s
Road.  Prior to Waste Watch they were holes in
the ground where we put waste.  Okay.  And that
waste was paint, it was everything that was
basically generated in a household account.

So I guess the positive side of this whole
experience is all those facilities are not accepting
waste any longer -  number one. And in the rural
areas, to answer your question direct, people in
the rural areas, it wasn’t uncommon to pay $7,
$10, you know $15 a week to have your waste
picked up.  In the Charlottetown municipality or the
other municipalities to say that it was free wasn’t
the case.  They contracted out to private
contractors the same as we do -some of which are
still in the business, some perhaps which are not -
to contract out for that collection of that service.

And one complaint I guess that I have had from
the city residents is that, well, we seem to have
paid for this already because they didn’t get a
reduction in their tax rate within the municipalities
where it was provided.

Richard Brown (L):   Brand new civic centre.

Gerry Moore:    And the answer to he question
was well we used those funds, we didn’t increase
it because we kept it.  And that’s fair.  I understand
that there was a cost and there still is a cost and
there will continue to be a cost for collecting.  But
if you look at $2.49 per resident to pick up 71
locations, I mean - and the misconception and the
number one misconception a lot of people have is
they figure that that 175 just covers the cost for my
71 collections.  It just doesn’t cover the cost of  the
71 collections.  It covers the cost of operating our
landfill in Wellington, okay,  which is a fully lined
cell. So any product or anything that comes out of
that facility, it’s fully lined, it covers the cost of our
contractual obligations with PEI Energy that
basically collects approximately 30,000 tonnes of
products and incinerates it to produce heat energy
to heat our hospital and some of our government
buildings.  It covers the cost for us to pay them to
dispose of that product.  It also covers the cost to
have, if somebody wants to pick up the phone and
ask where do I put this, what bag, what blue box,
or whatever.  Does it go in the bag?  Is it
recyclable?  Where does it go?  It covers the cost
for that.

In addition to that,  it covers the cost of all the
waste drop off centres, which are just that -waste
drop off centres.  They drop them off and some of
the ones I just mentioned that had been closed
due to the landfill or dump sites, and they basically
drop that off there at reasonable prices, okay, that
we have to have reasonable because if they don’t
people may choose to put the product in other
places.  So it includes that.

Ron MacKinley Chair (L):      Wayne and then
Richard.

Wayne Collins (PC): Just a quick question, Gerry,
because I’ve heard other people say this to me,
I’ve wondered, gee, I don’t know.  Maybe that’s
one quick way for an efficiency in the system.
Why not put all the containers on one side of the
road and that way the truck only goes up once
instead of turning around and going back down
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again?  Is it feasible?  Is it a safety issue,
especially out in rural areas?  Is it something that
was considered as an efficiency and maybe
reduce the cost of the contracts?

Gerry Moore:    Well, we constantly look at ways
that possibly we could reduce the expenditures for
collection.  That is one option although it’s
probably an option that should be ruled out
because of safety concerns.  I mean I don’t think
anybody around this table or anybody for that
matter would want to see someone take their
disposal cart across, you know, Route 2 at 8:00
o’clock in the morning.

Ron MacKinley Chair (L):      Or Route 1.

Gerry Moore:    Or any route for that matter.  And
really the amount of savings that it would have,
you know, are arguable because I mean the truck
basically is going to and from a location so it’s got
to come back anyway.  So whether they make 50
stops in one direction or 25 in each it’s arguable
that it’s the same.  And I guess as far as having
people take carts across the road it’s probably not
a wise thing to do,  in my opinion.

Ron MacKinley Chair (L):      See Wayne,
number one you couldn’t do it on Route 2.
Number 2  you couldn’t do it on Route 1 because
of the highway and number 3 is if the truck stops
right by the containers so they wheel it about here
to David and then they’re dumped.  But if you had
to go across the road with that cart and wheel it all
around it would tie up a truck a lot longer too, with
the fuel, sitting there burning.  

Wayne Collins (PC): I raised it because many
people have raised it to me as well.  It just seems
like a quick solution and I just wanted to find out
what IWMC’s position on it was.

Cletus Dunn (PC):    Good city solution.

Wayne Collins (PC): Might be good in the city.

Ron MacKinley Chair (L):      Richard.

Honourable Robert Ghiz (L): And in some rural
areas.  If there’s a big road and it’s not busy.  Like
down Brudenell Point Road for example.  They
could have it all going down there all on one side
because it’s just a loop anyway.

Ron MacKinley Chair (L):      Richard.

Richard Brown (L):   Earlier you said that rural
customers are saying that they’re finding a savings
from the old system. They had to pay people to
come pick it up and pay for the tippage.  That’s the
general consensus.   So from that I know when I
was with the city it was pretty cheaply run but, so
urban residents are subsidizing the rural residents
then.

Gerry Moore:    No, that’s not what I said.

Richard Brown (L):   You said the reduction -
they’re going reduction.

Gerry Moore:    Well, a reduction from what they
used to have to pay to have a private contractor
basically pick it up.  I mean some people put it in
their truck themselves and took it to a dump
location which I mentioned.  

Richard Brown (L):   Again I just bring that up
because Maritime Electric, under IRAC and
Maritime Electric there’s an urban rate and a rural
rate because of the different costs.  So I caution
you, although you had a great press release of
going to IRAC,  there’s a lot of problems in there
and a lot of control is taken out of your hands.

Ron MacKinley Chair (L):      Anybody got any
more questions, we’ve got five minutes.  If not, the
meeting will, we’ll excuse - no more questions -
we’ll excuse Gerry and the minister.

Gerry Moore:    Thank you very much.

Honourable Gail Shea (PC):   Thank you. 

Ron MacKinley Chair (L):      And the meeting will
be adjourned until - 

Honourable Robert Ghiz (L): No, I’ve got other
business.

Jim Bagnall (PC): The agenda went until 2:30.

Honourable Robert Ghiz (L): When do we meet
again?

Ron MacKinley Chair (L):      We meet Thursday,
at 1:00 o’clock, is it?
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Honourable Robert Ghiz (L): Okay. And the
information that we asked the honourable minister
and Mr. Gerry Moore to bring back, how do you
bring this back?

Ron MacKinley Chair (L):      You’ll get that back
to the Clerk.

Richard Brown (L):   The Treasury Board
submission.

Ron MacKinley Chair (L):      Will go to the Clerk.

Richard Brown (L):   And the report, the annual
report.

Ron MacKinley Chair (L):      Whatever you
asked for will go to the Clerk. The Clerk will
distribute it to the meeting.

Honourable Robert Ghiz (L): Now I have a
motion here but we can wait until Thursday if this
committee room is being used today.

Ron MacKinley Chair (L):      We’ve got time to
put on the motion, put it on the floor.  Hurry up.
We’re meeting Thursday.

Cletus Dunn (PC):    Meet twice a week?

Ron MacKinley Chair (L):      Yes. With the
Auditor on Polar only.  Polar only.

Cletus Dunn (PC):    Cutting into my social life.

Ron MacKinley Chair (L):      Well, you’re going
to have to get out of politics then.  Or get off this
committee.

Jim Bagnall (PC): We moved to go to Thursday.
What about after that, honourable chair, can we
put a couple of dates together so our members
can plan for dates?

Honourable Robert Ghiz (L):   Yes, that’s a good
idea.  Thanks.

Ron MacKinley Chair (L):      We can meet next
Friday if you agree to meet next Friday.

Wayne Collins (PC):    (Indistinct - re caucus)

Ron MacKinley Chair (L):      We can meet at

1:00 o’clock.  12:00, you’re over at 12:00.  You
have dinner after that.  We meet here at 1:15 with
the Auditor here next Friday.  You’ll all be here.

Wes MacAleer (PC):   This Friday or next Friday?

Ron MacKinley Chair (L):      Next Friday.  We’re
going to meet Thursday and then the Auditor is out
of the province all the following week so we’ll meet
on Friday at 1:15 of not this week but next week.

Jim Bagnall (PC): Okay.

Honourable Robert Ghiz (L): Now, I’d like to
introduce my motion now.

Ron MacKinley Chair (L):      Just a second now?
Are you in agreement with this here next Friday.

Honourable Robert Ghiz (L): Next Friday at 1:15.

Ron MacKinley Chair (L):      Good, not this
Friday that’s coming but the next Friday.

Wayne Collins (PC): The 28th of January.

Ron MacKinley Chair (L):      I guess so.

Wayne Collins (PC): At 1:15.

Ron MacKinley Chair (L):      We meet Thursday
this week.

Cletus Dunn (PC):    And Tuesday after that.

Ron MacKinley Chair (L):      No, he’s away.

Honourable Robert Ghiz (L): 1:15 until what time,
though?  Because then  I have to be  - 

Ron MacKinley Chair (L):      Oh, don’t worry
about that. 4:30 or something.

Honourable Robert Ghiz (L):  - out in the rural
community at some point.  Maybe 3:00 o’clock.

Ron MacKinley Chair (L):      4:30.  We’ll let you
go early.  

Cletus Dunn (PC):    Golf courses are open.

Honourable Robert Ghiz (L): No golf courses
open at that time.  That will be discussed on
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Thursday?

Ron MacKinley Chair (L):      What you got for a
motion?  Give me your motion.

Honourable Robert Ghiz (L): Thank you.  This is
just a motion -  I believe the honourable vice-chair
mentioned it the other day that there does seem to
be a lot of interested Islanders that want to have
the chance to talk about waste watch fees and we
got some interesting answers today and I
compliment the member from Winsloe-West
Royalty for bringing up the point about one side of
the road because that comes up with myself as
well and this motion here asks - I’ll read it as soon
as I get back down and hopefully we can have
Islanders come in and perhaps hear their
complaints and then from there we can make
some suggestions to IWMC and the minister on
what we’re hearing from Islanders.  Because
without Islanders having the chance to really make
suggestions on  this - 

Ron MacKinley Chair (L):      Alright, the motion
is on the floor.

Honourable Robert Ghiz (L): And I’ll read the
motion.

Whereas Islanders are currently charged a rate of
waste disposal in the form of a user fee to fund the
operations of the Waste Watch program;

And whereas rate increases have been announced
by the Minister of Transportation on January 1st,
2005;

And whereas the proposed household rate
amounts to a 13.3 per cent increase over 2004;

And whereas these rate increases are being
proposed with no improvements of increasing in
waste disposal service to Islanders;

Therefore be it resolved the Public Accounts
Committee hold public hearings to solicit input on
the proposed fee increase for Waste Watch;

Therefore be it further resolved that these fee
increases not be implemented without an
adequate public consultation process.

Ron MacKinley Chair (L):      Now, discussion on
the motion.

Cletus Dunn (PC):    I’m not sure what you  want
to accomplish here.  What do you mean to say?

Honourable Robert Ghiz (L): I want to give
Islanders a chance to come in and give their point
of view on what’s wrong with Waste Watch.  

Cletus Dunn (PC):    Should instruct them to go
and have public hearings then.

Honourable Robert Ghiz (L): What’s that?

Cletus Dunn (PC):    Should instruct them to go
and do public presentation and information
meetings.

Honourable Robert Ghiz (L): You didn’t do it.
We’re the public.  We’re here to hear from
Islanders and I want to give them - I don’t know
about you but I’m getting lots of calls on it and
people have suggestions.  If you don’t believe that,
well then that’s your prerogative.

Dr. David McKenna (PC):    That’s why we had
them here today is to answer the questions you
had, wasn’t it?  Wasn’t that the whole idea?

Honourable Robert Ghiz (L): No, we wanted
them to make a presentation.

Richard Brown (L):   Didn’t have the annual
report, David.  How are we supposed to discuss
anything.   We didn’t even have their annual
reports.

Ron MacKinley Chair (L): Okay, let’s have it quiet
here.     Motion’s on the floor.  Is anybody
speaking to the motion?

Cletus Dunn (PC):    Is there a seconder?

Honourable Robert Ghiz (L): Don’t need a
seconder.

Cletus Dunn (PC):    Just asking the question.

Ron MacKinley Chair (L):      Wayne is on the
motion.

Wayne Collins (PC): Well, on the motion, number
one -  you talk about the proposed - proposed fee
increases.  It’s my understanding that these are
fee increases that have come into effect or will be
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coming into effect.  There’s a decision already
made, for one thing, so therefore you’re saying
let’s just put the brakes on and let’s prevent
government from doing what government feels is
justifiably correct.   Well, I mean that’s the idea.
We elect governments to go ahead and do what
they feel is correct and ultimately they get judged
at the polls, that’s for sure. 

 But I mean I think we’ve had a very good
discussion of this today and I also question
whether or not - you know when you talk about the
performance of Waste Watch, whether or not we’re
sort of intruding into perhaps the area of another
standing committee on - is the Environment or
Agriculture and Environment.  I mean perhaps it’s
more rightfully their job if we want to start talking
about Waste Watch in a more holistic sense other
than just talking about the financial implications of
Waste Watch.  So I really don’t know where this
one is going  but I just think that - 

Honourable Robert Ghiz (L): Public input.

Wayne Collins (PC): There’s other way for public
input as well.  I mean, really, maybe today we
could have instructed or suggested or
recommended to the minister and to Mr. Moore
that maybe they should have a few town hall
meetings on Waste Watch around the Island and
just get people’s ground view about it.  But also -

Honourable Robert Ghiz (L): Well, if that’s what
you thought you should have suggested it.

Wayne Collins (PC): Also -  if I may be allowed to
continue here -  they do have this call centre.
They have been answering, I would daresay,
thousands of questions and responding to
hundreds of comments about waste watch that
they probably have on file already at IWMC a
pretty fairly accurate reflection of public sentiment
on the system and on the latest increase.  So I’m
just saying this could be somewhat redundant.

Richard Brown (L):   I heard you in the
Legislature talk about public input.

Ron MacKinley Chair (L):      Richard.

Richard Brown (L):   And anytime public input is
sought we should get public input in and today you
just totally reversed yourself.

Wayne Collins (PC):   And I’m encouraging
maybe we should do that.

Ron MacKinley Chair (L):      You’re out of order
Mr. Brown.  You’re not a member of the
committee. Are you done, Mr. Collins?

Wayne Collins (PC): I am, Mr. Chair, thank you
very much.

Ron MacKinley Chair (L):      Is there anybody
else?

Cletus Dunn (PC):    Call the question.

Ron MacKinley Chair (L):      Anybody else.  All
in favour of the motion raise your right hand. 

Honourable Robert Ghiz (L): Aye.

Ron MacKinley Chair (L):      All opposed to the
motion raise your left hand.  Motion is defeated.

Jim Bagnall (PC): Mr.Chair, I move this
committee be adjourned.


