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STANDING COMMITTEE ON SOCIAL DEVELOPMENT
Tuesday, February 17, 2004

7:00 p.m.

Tape No. 1

Guests: Dr. Brian McMillan, Vice-President, Programs, Holland College
Dr. Gerry Brown, President, Association of Canadian Community Colleges
Wade MacLauchlan, President and Vice-Chancellor, University of Prince Edward Island
Dr. Richard Kurial, Dean of Arts, University of Prince Edward Island

Wayne Collins(PC)(Chair): Good evening
everyone. Special welcome this evening to the
member for Crapaud-Hazel Grove, Ms. Carolyn
Bertram, at her first Social Development meeting.
We missed you and we’re glad you could be with
us tonight. So welcome indeed. To all members
here tonight, particular welcome as well to Richard
Brown. It’s good to see you with us again tonight.
To all of our guests and to members of the general
public, we say thank you for attending this
evening. We’re looking forward to some insightful
presentations and some sharp questioning this
evening.

I want to first off all inform everyone that Minister
Elmer MacFadyen a regular member of our
committee will not be able to attend tonight. He is
at the official opening of the Special Olympics
beginning this evening at the Civic Center I believe
at 7:30. Substituting for him tonight is the member
from Montague-Kilmuir, Mr. Jim Bagnall. Also
Minister Kevin MacAdam unable to attend with us
tonight and representing him is MLA Fred
McCardle. So all the formalities are passed away.

So we have this evening at least four oral
submissions to be made tonight. So I’d like to
begin first of all with our approval of the agenda as
is presented here this evening. Any additions,
deletions or acceptance of the agenda as
presented.

Wilbur MacDonald(PC)Chair:   So moved that
the agenda be approved as given.

Wayne Collins (PC)Chair:   All those in favor say
‘yea’.

Committee Members: Yea.

Wayne Collins(PC)(Chair): Contrary nay. Agenda
passed.  

Now consideration of Bill No. 28, An Act to Amend
the Holland College Act. Our presenters this
evening–we’ll begin by hearing from Dr. Brian
MacMillan. Dr. MacMillan is the Vice-President of
Programs at Holland College. Dr. MacMillan, the
floor is yours,  sir. I do ask our members if they
would allow the presenter to finish their formal
presentation before we begin any questioning.  Dr.
MacMillan?

Dr. Brian MacMillan: Thank you Mr. Chair. At this
point and time I’d just like to begin by thanking the
Standing Committee for hearing our presentation.
We’re looking forward to this presentation this
evening. I’d also think it’s most appropriate that I
introduce to you a colleague of mine, Mr. Gerry
Brown. Gerry Brown is a long standing educator
who has worked as a school principal, evolved as
a bureaucrat in the educational file in Quebec, has
also been a past president of a college and is
presently the president of our national association.
We’ve invited Gerry to come down today so that
he could talk about applied degrees from a
national perspective and what’s been happening,
because through our research the association has
been quite involved. So he will be presenting some
introductory comments.

With regards to our presentation this evening,
there are really five key messages that we’d like to
share with you. The first key message is that
applied  degrees have really become a national
revolution for community colleges today as part of
our development. The second key message is that
applied degrees will give an increased opportunity
and choice for our students. Another key point will
be that they will enhance industry competitiveness,
they will also contribute to the economic
development of Prince Edward Island and they are
governed by international quality standards.

These are points–it’s like what I was taught in
school, if you’re going to speak to an audience, tell
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them at the beginning what you want to cover and
then remind them at the end what we covered.  So
if you look at the last slide, those last points are
covered if you wish to save yourself some ink in
your pens.

So at this point and time I’d like to defer to my
colleague here to the right, Gerry Brown who will
being with our presentation.  Gerry?

Dr. Gerry Brown: Thank you Brian, thank you Mr.
Chairman. I have to tell you, as a Canadian, it’s an
honour to be here in PEI and Charlottetown and
next to that wonderful building you got next door.
So I’m really pleased to be here.

I’ve been asked– maybe I should give you a
context of about who I am and my connection to
this particular file. I head up the National
Association of Community Colleges. We represent
about 150 colleges across Canada that are really
in about 900 some odd communities across this
country. Today,  as we speak, two and a half
million students walk through our door and roughly
70,000 people are responding, working in our
institutions. So I mention that to you because it’s
really quite a vast network of institutions across the
country in 13 educational jurisdictions. Holland
College is a very integral part of that network of
institutions. It speaks a lot to–with that whole
network of institutions across the country, there
are a number of influences, a number of drivers
that are on institutions across the country. They
range from the economic, the economy that we are
part of, the pressure coming in from the new
economy in our institutions, the federal agenda,
although I think you’ll admit with me these days the
federal agenda is quite preoccupied with a number
of issues. But certainly from the point of view of the
direction that some of these...our new prime
minister wants to go in, all these influence on our
institutions. 

If I could just speak about the new economy for a
minute. There are a number of factors that affect
our institutions across the country. I mean the new
economy now is a very global economy. It’s an
economy that’s impacting everywhere. I guess you
could probably turn that slide around by saying,
there is actually no place to hide anymore now.
Whether you’re in the Yukon or you’re in
downtown Toronto or in Charlottetown, the impact
of that economy is reaching out to all of us. That
economy is also one that is very highly

competitive. You see that very much so across the
world right now.  You have the  European union,
you have the Asian tiger and of course now the
efforts across North America and South America to
create the Americas.

So where you use to have one province or one city
etc. now you got very much huge blocks of the
world, very competitive to each other. It is also
very technologically driven. It’s how we learn, how
we work and how we play has been drastically
changed, certainly from the time that I’ve been
growing up. Now the dependency on technology
and the information technology, in particular,
speaks to a whole slew of challenges and it’s
rapidly  changing. I just have to give you a–I wish
I had a slide here to show you the years it took for
instance for  a particular innovation to get the
market share. I just think of how long it took a car
to get 25 per cent of that market share compared
to what it takes now a cellular phone to get it. You
can see that if you had worked through our various
interventions over the course of our history, you
would see that every single new invention is
coming at a very rapidly, a very quick and very
demanding way.

The good thing about all of that from our
perspective, is that it’s a knowledge based society.
So while we were very much involved in the
industrial age, we’re now moving very much into
the knowledge age. So individuals, small
companies and, all focused on the service
industry. So all of that, I mean I mentioned that, I
mentioned  those things because all of those have
had an impact on our institutions across the
country. All of them are looking at ways in which to
respond to that particular demand.

So colleges are responding in a whole host of
ways, but I’d like to just for the purpose of this
evening, talk about four ways in which they are
really responding to that. One of course is
enhancing strategic alliances. Now those are
alliances that have existed. I mean our institutions
you know are community based, are focused on
the need of  the learner, are committed to
accessability, I mean that’s why  we came about
35 years ago in response to increasing
accessibility to post secondary education and have
worked very closely with industry.  So strategic
alliances between our colleges and industry is a
foregone conclusion. It’s been very effective and
continues to be built on that. But the alliances go
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beyond that also. It’s institution to institution and it
goes from sector to sector. I mean relationships
between the colleges and the universities, colleges
and colleges, province and province, etc. 

So I mean that’s one of the ways in which our
institutions are looking at how to try and respond
then.  The area of course is focusing very much on
competency based education. Our grads, our
students come to our institutions for one particular
reason and that is to get a job. So what they need
to have is very much a key, an education that
allows them to get that job. We get those–that
curriculum is developed in concert with the
industries that we work with. 

The third area that is very predominant is applied
degrees. Applied degrees, if I was to be able to put
it to a chart to show that across the country, this
way towards applied degrees is very much
underway. It started out several years ago in
British Columbia, it moved into Alberta. Alberta,
for instance,  has now pretty close to 27 different
applied degrees being offered in the province. It’s
present in Manitoba and Saskatchewan and has
now just recently been introduced in Ontario. So
you can see–and the reason why they’re
introducing that particular program is again,
because as I mentioned earlier, our institutions are
designed to be responsive to the needs of their
community.  I’ll get a little bit into a little later on as
to whether an applied degree to give you a
perspective of that. 

Following that, what has also come out now is
increasingly is, of course as you we got
increasingly involved with (Indistinct) applied
degrees and as you work closer with the industry
and respond to that needs and one of the by-
products,  of course,  is  increased involvement of
our institutions in applied research. Particularly in
the R and D equation, a much greater emphasis
on the D part of the equation, the D, the
development and the commercialization of that
particular, and you know and I know that that is
increasingly now a major priority at the federal
level and I’m sure in this province as well–how do
you bring that research into the market place. And
the  relationship that our institutions have and
because of the evolution towards applied degrees,
that relationship is much more adaptable and
flexible.

So I mean I could go on and talk to you about all

the ways in which our institutions are responding
to the needs of the community. But I think for the
purpose of the exercise this evening, what’s
important is to situate Holland College in what is a
natural evolution that is occurring across the
country. That’s probably the most significant role
that I could bring to you here this evening in a
sense that Holland College didn’t invent this;  this
has really been happening across the country and
it’s been happening in the quest to be responsive
to the needs of about what industry is requesting,
the community and the learner.

Let me just talk very briefly about what is an
applied degree. An applied degree tends to be
roughly a four year program. It’s a program
designed to build on the certification or diploma
program that most of the institutions have in place.
It’s targeted very specific for very specific
programs. I mean our institutions, when I said in
Alberta for instance, there are 27 applied degrees
that are spread out in approximately in ten
institutions, so that averages out about two applied
degrees per institution and it’s responding in very
specific industries in response to that industry in a
specific geographic area.   To give you an
example, in Alberta for instance, because of the
Syncrude presence in Fort McMurray, the type of
technology that’s required to work in that new
petroleum evolution that’s going on there, there is
increasing a need to have more than a two year
diploma than Keyano College could provide them.
So they added on increasing program and
increasing technology and increasing learning
dimension so that they can meet the level of  the
type of student that they require and the type of
employee they require.

So an applied degree though is designed to build
on a diploma so it’s not intended to be a university
degree, it’s not intended to be a baccalaureate  in
a sense of a university program. It’s designed to
be building on what that college program is all
about. As I said it’s industry driven and it has to be
in response of a particular demand. So there are
some institutions that don’t have applied degrees,
but those areas where the industry feels it requires
an additional amount of programing and
curriculum, the college has responded in that
direction.

The emphasis clearly is on applied learning here,
very much on applied learning and giving the extra
two years that’s  required to prepare the student to
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work in that particular domain. It’s built very much
along the whole area of well defined employment
focused competency. A big component of the extra
time beyond the two years, is often a work study,
field study presence out there working in the
community and in the industry that they  work in
gathering very valuable experience, which they
often reinvest then back in that forth year when
they come back.

Each of the provinces have adopted some
mechanism of quality control. I mean this is a
degree, it is important to have it quality and it gives
it the kind of credence  and value added the
diploma has.  So each province has developed its
own mechanism of trying to ensure the level of
quality, but the responsibility has been primarily at
provincial level. As I said earlier, it’s basically a two
year program building on a two year diploma
program. Some of the programs that we recently
seen now are being developed along a four year
with the intent right from the very beginning that it
be a four year program.

Why applied degrees? I think that’s the next
question that’s probably on your mind and I think
it really responds to two forces that we see at
work. The first force is industry as I say, saying we
need....as we meet the challenges of the 21st

century, we need a workforce in certain programs
at a certain level. As a result of that, the pressure
is coming in from industry on the institutions and
on the colleges to try and prepare the graduates to
meet that demand. The pressure coming in from a
much more sophisticated learner that is
knowledgeable, more knowledgeable,  and is
looking for value added to the program, the extra
two years that he or she is spending in that
program. And as a result of that is looking for
credential at the end of the exercise. So you see
there is pressure as I  say from industry as well as
pressure from the point of view of the learner
saying, I need more to be able to do this job. But at
the end of it when I make the investment, it’s really
important that I have some sort of credentialing at
the end.

So these degrees, of course,  provide a greater
opportunity, certainly enhance the opportunity for
our students to have choice and greater
accessibility to employment. It is clearly designed
to respond specifically to the industries needs for
training. And as I say, responds to the enhanced
credential requirement and it really does leverage

and builds a lot on that long standing relationship
that exists between colleges and industry. I think in
the end it’s  value added, not only for the industry,
value added for the learner, but also value added
for the economy.

The mandate our institutions have and the reason
why they were created 35 years ago, was to
contribute to the social and economic development
of the communities that they serve. As I say over
the 35 years, we’ve traditionally been involved in
the diploma and certification program. In the last,
I would say, probably eight to nine years,
beginning in British Columbia, this wave towards
specific applied degrees, is picking up momentum
across the country.

So maybe I’ll stop there and I think what’s more
important to you now probably, is how does that all
fit into the context of PEI and Holland College. But
I guess my last message is that the question that
you need to ask yourself in this exercise is what’s
the risk of not doing it.

Dr. Barry MacMillan: I’ll try to talk and operate my
computer here. So if I lose you for a second,
please bear with me. As Gerry mentioned, want to
start to bring this , to give a provincial perspective,
and so there are several benefits that are very
pertinent to PEI with regards to the applied degree.
One of the key points of course is that 42 per cent
of the students at Holland College come from off
Island. In some program areas it’s up to 75 per
cent. The 75 per cent are in several of our
programs where we have a fair amount of
expertise such as culinary, the justice institute,
some of our  health programs etc. It’s extremely
important if we’re going to maintain our
competitiveness and compete with other
institutions in Ontario, in Alberta where we are
attracting students, that we are able to offer an
applied degree. Students today,  as Gerry said,
are very informed consumers.  They’re looking for
a degree credential and they want to get it in a
most efficient and expedient manner and one that
is cost effective.

So by doing this, we’ll also be  able to maintain our
leadership here in Atlantic Canada. We would be,
if there is support to change the Act, we would be
the first college in Atlantic Canada to be able to
offer an applied degree. So it’s very important for
us not only to maintain our market share, but also
by having those students come to PEI, those
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students from off Island, we’re able to support and
offer programs to students here. Because we need
those additional students to make our programs
affordable. 

The second key factor here is,  of course,  with the
applied degree will have a higher skill labor force.
As Gerry was saying, industry came to us as a
result of technology changes and innovation.
They’re saying listen, your two year diploma
program, it’s fine, but we’re finding that we need a
higher skilled workforce. As Gerry also pointed out,
people need more field experience, their work
experience. So they wanted a credential that
would be commensurate   with four years of study.
So by offering this, we will have a higher skilled
workforce and it will also not only help us here on
PEI with the local economy, but it will also enable
Business Development PEI, when they’re out
recruiting,  to say that as part of our educational
and training platform, that we are able to offer
applied degrees which will be an attraction to
external businesses. Gerry has talked about the
notion of applied research and development. Last
year community colleges did over one million
dollars of applied research, sorry $100 million of
applied research.   One million–I think  we’ve got
some contracts that size–but $100 million .  So you
wonder what would that mean here for PEI.

Well just recently we signed a memorandum of
understanding with the Food Technology Centre,
because they’re very interested in product
development, food product development. They’re
working with our chefs to take a look at, you know,
how do we get products to not only look pleasing,
frozen products, but also to taste good. So there is
an opportunity there for some very pragmatic
research. We were also approached by an
individual who is developing welding lots. So you
have an underwater welding program with a
metallurgy lab that is state of the art, very
scientific. Here is a resource that we should be
capitalizing on and  making available to industry.
So those are just some pragmatic examples of
some opportunities that would exist for some
research and development activity. 

So if you take a look at being able to attract
students and by the way students that come here
from off Island will leave in  this community at least
$9000 on average, so that’s a fair amount of
money.  If we recognize, not only where they
contribute locally, but also to,  not only will we be

able to support our students, our Island students,
but also those from off Island if they contribute to
our economy,.  We’ll  also have a better skilled
workforce to attract new businesses and to help
our industry here. And, of course with innovation
and applied research, that leads to more economic
growth and development.

So how do applied degrees differ from university
degrees? Gerry has talked about some of these
factors. I’ll go over them very quickly. As Gerry
said, industry tells us what are the program areas
where there is a demand for these skills and what
are the program areas and the occupational fields?
But in addition to that, they not only tell us the
specific occupation, they say these are the skills
we want him to have and it gets down to specific
skills. So that’s very important. While in a
university environment, I’ve had experience
working there and this isn’t to suggest that one
model is better than the other–we’re talking
alternatives here and I want to make sure that
we’re not suggesting that one way a training model
versus a university model of learning, one is
inferior, or inferior to one or the other. That in the
university model, the professor is the expert, the
professor chooses his course content in many
cases, not all the time, and they decide what the
standard should be. Of course professors are very
highly educated individuals and are experts in their
fields  so that it’s understandable that they would
be driving the learning outcomes. But for us it’s
industry driven.

Another component that Gerry talked about,
colleges are focusing on hands on learning. That’s
our emphasis and that’s why we also do a fair
amount of field work and the job experience
because that’s what the employer wants.  Now
,you know, on the other hand, universities, while
there is some applied components to it, there is
also an emphasis upon theory. So for colleges,
you know, we’ve made our contribution to the labor
force by looking at giving people applied skills.

In addition, and this is extremely important to
appreciate, we prepare people for a job, the
specific career or to an occupational field. So we
prepare people to be plumbers, we prepare people
to be programers in IT. We prepare people to be
paramedics, we prepare people to be chefs. What
we’re finding though, is that these roles are
expanding and the skill sets  that were required
five and ten years ago just don’t meet industry’s
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needs. And of course with the universities, you
know many of them being liberal arts, they do an
excellent job of educating individuals for careers
down the road but it tends to be more generic and
that’s fine because that’s an important aspect of
one’s development.

So where are we  going to get students? Well one
of the areas of course is at our current diploma
programs. We see some students may choose to
exit after their diploma. They say well, I’ve had two
years, I can get a job, I’m going to go work for a
while, get some experience, save some money
and come back. And that’s terrific. And by the way,
students today are mentioning this to us. I can’t
emphasize enough that they appreciate and value
training and education.

The second area where we’re going to attract
students of course is the recent graduates. In our
programs in the last three to five years in particular
areas, we have a number of graduates who have
been out working and they want to come back and
get a credential. So they will be interested in
returning.

The third area which is extremely important as
well, there are persons that are working in industry
who would like to get a credential and their
employer would like to see them get a credential
and have a chance for some training and
upgrading. So what we plan to do of course,  in
those areas where we offer applied degrees, is to
go through what PLAR, Prior Learning
Assessment Recognition, where you can take a
look at their skills and match it up against our
diploma programs and skills and enable them to
come back and get a credential with the support of
their employers.

So, what’s the value of proposition for students
with applied degrees? As I mentioned, employers
want individuals to have a degree, students
recognize the value of degrees and presently our
system has some inefficiencies. For example,
colleges and universities are working effectively at
getting credit transfer. Well we  have a student that
maybe will complete  a two year diploma at
Holland College, but then if they want to get a
degree, they would then go to another institution,
it could be UPEI or whatever, and they will need to
get four years of study to get that degree or they
might get credit for one year of study. But there will
be some slippage,  if you will.

Of course with applied degree, we feel that that
four year credential  will be able to enable the
students to  have  a focused study for four years.
In addition, the value proposition for students
would be that there are at least two paid
internships. So these individuals, it’s usually in
their forth year, can go back if they have an
employer and continue with their work there and
still do some of the research development projects
that they would be working on as part of their
fourth year of study. In this way of course be
making income and help to offset some of their
cost from a cost perspective.  Once again using
the example about,  say a student transferring
from a two year diploma and maybe not being able
to get two years of credit transfer, you know there
could be some tuition and some other savings for
that individual. 

Similarly what we’re finding today, and this is a
trend nationally, a number of people are coming to
colleges with university degrees because they
studied and they understand.  Like, for instance in
policing as an example, the RCMP would like you
and want you to have a degree. Now what
happens then is that they would have to then come
to the college and take at least one year of study.
Well what could happen with an applied degree, is
that those individuals could get their credential in
four years and have that credential speak
specifically to a career in policing.

I know that in some of our preliminary discussions
with the chiefs of police, you know,  this concept is
very attractive to them. Particularly when in the
forth year people can go back and work in the
force. Of course I think you  can appreciate this,
that if we can meet industry and students needs
for  a credential in four years, that could also mean
a return to employment one or two years more
quickly through an applied degree.

So there are some, you know,  value propositions
for students. Budget and capacity. The dreaded
word budget.  We understand that every province
right now is feeling  rather wealthy and there is all
kinds of money to float around, so we’re quite
optimistic that we can probably secure new
funding. Of course we realize that that is probably
more a dream than a reality. 

So in looking at applied degrees, I have to say that
we’ve been studying this for quite a while, in fact
we first started examining applied degrees back in
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October 24th, 2000 where we received some
funding from the Department of Education to do a
survey of what was happening nationally and that
report was submitted to the Hon. Jeff Lantz. So it’s
taken some time to study this and understand what
we’re up against and to start to develop some
capacity here.

One of the areas with budget,  of course,  is that
we have to as part of any offering of a new
program, put together a new business plan. The
business plan has to include a number of features
that you would expect in any business plan. One of
those areas of course is that we have to
demonstrate that it is industry demand; that there
are jobs out there that industry are willing to pay
students the money upon graduation and also the
students want to know that if they do get the
applied degree, will that enable them maybe for a
greater advancement within their career with that
credential. 

The other area we look at of course is projecting
enrollments. We have to figure out how many
students are interested in coming here, how many
students should we be graduating so that they do
get jobs because we have to....it’s an ebb and
flow.

Tape No. 2

Dr. Brian MacMillan (cont’d):  We can’t be
graduating 50 students if there is only 20 jobs out
there. Because the worst advertizing you can have
is people graduating and not getting jobs, so this
becomes part of our research. Part of our research
also includes an assessment of other institutions,
is there anyone offering a credential that is similar
to what we are doing. And if there are, of course,
that becomes an negative factor to proceed
because there is no sense having duplication of
courses. 

So we look at those factors to make sure that what
we are doing is unique and that we are responding
to an industry need for that region. And then, of
course, the typical program delivery cost, we have
to take a look at staffing costs.   We have to take
a look at you know structure resource materials,
library materials, we have to take a look at
curricular development. All these factors come in
to us costing out what a program, how much
money is required to deliver a program. And I will
speak a little bit later on as to the mandatory

nature of our business plan.  

Capacity - Once again as I mentioned, you know
we realize that we have to live within our existing
operating budgets. We are not any different than
anyone else and so over the last--I’ve been at the
college seven years--but I understand before I
came to Holland College that we have been
offering what’s called self supporting programs and
by that what we do as part of our business plan we
cost out what it would cost us to deliver the
training. Our operating budget we will basically
take a look at the number of students from the
program and that becomes our tuition. And yes,
our tuition fees are higher than some of the other
colleges in the region and none the less, we are
able to attract large numbers of students from off
Island and we’d like to think it’s because we offer
quality programs and we have a good product and
people know that when they come here that they
are going to get good employment.  

So we have to offer these self supporting, we offer
our programs from a self supporting nature. The
other thing we’ve done is in the area of self
development. Because we all know that people
that are going, that teach these courses are going
to need to have graduate credentials. And we
understand that. And so in the last three to four
years a number of things have happened. We
have put a lot of funding towards supporting our
own staff to get graduate credentials. And as an
example, at the Culinary Institute we now have
one person that has applied to work on their PhD.,
we have two people with master’s degrees, we
have four people working on master’s degrees
right now in culinary alone.  

In addition to that, we have a librarian that is off
completing their master’s in Library Science. 
Why?  Because we know that this is going to be an
important part of maintaining a quality credential.
I don’t have the numbers for you, but I can tell you
that a number of other program areas where we
have staff that are working on their master degrees
and in some cases now we actually have three
people finishing off their doctorates and a very
serious one and in health one in IT, so it’s
something that we had to plan for. 

The other thing we’ve done is in our collective
agreement, we’ve made provisions to recognize
people with graduate credentials and that
happened a couple of years ago. Why?  Because
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as Gerry said, we have to compete with the other
colleges across the country and people want to
come to PEI but they also want to know that they
are going to get fair market value for their
academic credentials which is important for us. So
we have been working diligently not just this year,
but over the years to build capacity in the areas of
staffing.

Another area that would be a capacity question
would be curriculum and we have at the college a
curriculum unit that does develop curriculum
because when we establish these programs that
there will be a need. One of the advantages that
we have that we think will help defray curriculum
development costs is our relationship with industry.
World sector councils, our national association has
worked very had to put us in contact with sector
councils who are very interested, of course, to see
these skills get developed, and in many cases,
they’ve stepped up and helped put funding on the
table to help us develop curriculum. Actually one of
the areas that we are looking at right now is in the
trades with renewable energy, resource plants. I
can speak to that a little later on.   

Library resources becomes another area that we
realize that we are going to need to short things up
and will become part of our incremental cost. I can
tell you in the last few years that we’ve increased
a number of people that we have working in our
libraries and also we’ve looked at  enhancing our
credentials.

Another area of course is the facilities, you know
we are going to have to have facilities to house
these programs. Because we are not talking about
25 applied degrees in two years, in fact I think
realistically if we can have two applied degrees or
one applied degree ready to launch in two years
times, that’s probably the time line we are looking
at in very specific areas.  So we see this as a very
thought out controlled process in order to do this.

Quality Control - This is one of the things that I
think I’m most proud of with our college. I guess
sometimes when you are from away you can
speak to it a bit more comfortably. Holland College
is one of the - in fact there use to be three
colleges, but I think now we are only one or two
colleges now in Canada that are ISO certified and
for people in business you know that’s the industry
standards for quality. That’s an international
credential.  Most business when they make

application for contracts, they have to demonstrate
that they are ISO  certified. And we’ve maintained
that credential and in fact just this fall we had the
president of Algonquin College in Ottawa come
down and take a look at our quality procedures
because of what they meant as far as ensuring
that you are maintaining quality programs. 

Our college has a quality procedure that gives us
a mandate in the design and the delivery of
training so it’s not just on a financial side, it’s
actually in the design and delivery of training.  So
what might that look like?  Well there’s a number
of checks and balances. One of them is that each
year students evaluate their professors, that’s not
totally  uncommon, but not only do they evaluate
the professors, they evaluate our learning
environment. They look - they give us feedback on
the capital equipment, the learning resources, the
learning environment, et cetera, job placements. In
addition to that, six months after they graduate, we
do a survey--are you working?   Did the industry
help you?  How’s it helped you?  We also take a
look at enrollment data to make sure that we’re
getting a sufficient number of applicants for our
programs.  We also take a look at drop out rates
as part of our enrollment data.  How many
students leave the program.  If we see a problems
with people not getting jobs; if we see problems
with tuition rates, because of ISO we are
mandated to do program reviews and that all has
to be documented and followed and because we
are ISO certification practices we do a number of
internal audits because we have a full time staff
member to monitor that but there’s an external
auditor comes in and they do a paper check.

So there aren’t too many places to hide if you are
having program problems and we do have to deal
with them.  Are we perfect!  Don’t want to mislead
you--we have program problems; don’t want to
suggest we don’t have our challenges.  But what is
good about ISO is that there is an mechanism to
make sure that you improve it.  And it doesn’t last
forever.

One of the strengths of the college, of course, is
that we hire people from industry because that’s
their skill set.  One of the short comings of that, of
course, is that we are in a training institution so
you have to understand about teaching and good
teaching practices. It’s mandatory if you’re
(Indistinct) get a full time contract at Holland
College to complete a certificate in adult education
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and that involves about six courses, at least six
courses and a number of classroom observations
on your teaching techniques.  We are very pleased
with this credential because what it does is it gives
us some checks and balances of yes, these
people know the industry well.  They got their
industry credentials but they also know how to
teach and teach effectively.  In addition to that of
course, being we have the staff that have to have
industry certifications but as computer technology
or whatever.  I’ll move along.

Industry advisor sector councils I think most
people are aware that we have that as a source of
feedback.  On the job training, when our students
come back the report is filed  so we find if people
are happy with that.  Another key area here is
national accreditation.  We have a large number of
our programs that are nationally accredited, which
means that a body from outside the college comes
in and says, let’s see your faculty qualifications. 
We want to see your curriculum.  We want to see
samples of your best student, your middle student
and your lowest student. That’s a level of rigour.
And we have them in IT, we have them in three or
four health programs. So we’ve pushed for the
accreditation in getting accreditation and also in
some of our natural science programs. And I think
we’ve had to push the quality, but because quite
candidly it costs more money to come to Holland
College.  So people will pay if they are getting
quality. 

What are some of the potential program areas that
we are looking at right now?  One of them is
culinary. The role of a chef today is much different
then the role of a chef ten years ago. I mentioned
to you and I don’t want to repeat myself here but
the whole motion of product development is an
area of interest for chefs and their responsibility.
Technology in the culinary business now has
changed a lot.  Where our staff get asked, just
recently asked to give advice on the purchasing of
technology for the kitchens in the hospitals
because there’s some skills that’s required there.
The facility layout is another area  of expertise.
There is a whole area of food safety.  So there’s all
these new requirements being put on and these
would be elements that would become part of our
program. Similarity with Police Science, I mean I
don’t think I have to - I know we all watch
television and we get caught up in some of the
drama, but policing today has become quite
advanced.  In fact I was speaking to our director

who - of the Justice Institute and they are thinking
now of a police technician.  You’ve got forensics;
you’ve got technology, I mean the list goes on. We
got issues with terrorism and all the extra training.
So these would be training specific to the policing
occupation.  

Some frequently asked questions - will applied
degrees have a negative impact on certificate and
diploma programs?  No, that’s your bread and
butter.   We’ve mentioned that we will be offering -
we want to offer some applied degrees, we see
this happen in a very staged and controlled
manner.  But certificate and diploma programs are
what we are all about.  We also want to emphasize
that we realize that we have other mandates that
are important to this province.  Trades training, I
think we are at hearings here last year on trades
and I can say since that time, that we’ve increased
our enrollments in plumbing, and in carpentry, and
in electrical.   We’ve also are starting four new
initiatives with women in the trades, prior learning
assessment and recognition in the trades so that
if there are people out there that have been
working in the trades will be able to assess them
and fast track them in our programs.  We’ve also
looked at the whole area of renewable resources
and dealing with the new building codes and what
not.

So there’s a number of things happening in the
trades same - interesting concern that we heard
with regards of those persons that don’t meet the
entrance requirements to Holland College.  So
we’re continuing to develop and deliver transition
programs.  We are delivering one now with
Bluefield High School and next year with the
province’s support we will be expanding that to the
western part of the Island and this is when
students come to Holland College and get a
hands-on experience in five different occupational
fields, and last year of the 18 students who picked
the program, 14, I believe went on to post
secondary education.  We are also delivering our
programs in Souris and in Tignish that help those
persons that don’t meet the - don’t necessarily
have the academic credentials but are able to get
in.

Alternative Energy is another priority with the
province. We’ve been getting support through the
trades, we are getting some external funding to
help the public become aware of the new
alternative energy forms and also to help our
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trades persons get the skills to deal with those
changes and we’ve just recently signed an
agreement with Malaspina University - College and
another institution in BC where we are putting
together some national curriculum on this and the
college is involved in that.  Of course health is
always been a priority for us and we continue to
look at that.  So I don’t want to have the committee
feel that all of a sudden, all our energy and efforts
and funding are going to applied degrees, that’s
not the case at all.  

Will applied degrees create duplication of
credentials between Holland College and UPEI?
We believe that is not the case. It’s our position
that we are talking two very different credentials,
and that we need to give students another
alternative. That’s not to suggest that university
credentials isn’t important, I tend to have several of
myself and I believe in their value.  But having said
that, this is another viable option. And I think this is
also extremely important.  UPEI has been
supportive with us, we do have some articulation
agreements.  We’ve been creative, we have one in
tourism with two plus two.  We also have
developed what I would refer to as another
articulated agreement in journalism where we have
students go to UPEI for their first year of study,
come to Holland College for two years and go to
their fourth year at UPEI. That made good sense
because UPEI  strengths in delivering liberal arts
education, that’s not our forte.  That’s why we went
that route. Applied degree, I reiterate, is different
than an articulated degree.  

So we plan to continue to do that.  We are - with
the province is working with us, our registrars are
looking at ways to enhance credit transfers so that
we can get efficiencies with students that want to
go between institutions whether it’s Holland
College or UPEI or vise versa.

So in closing. As my teacher taught me in Grade 8,
we believe that applied degrees is a very natural
revolution for community colleges.  We believe that
it’s going to increase in opportunity and choice for
our students here on the Island.  It’s going to
enhance industry’s competitiveness here.  It’s
going to contribute to economic development and
it’s going to be governed by international quality
standards because of ISO. Thank you.

Wayne Collins(PC)Chair:  Dr. MacMillan, Mr.
Brown, I want to thank you both very much for your

presentation here this evening and Dr. MacMillan
while you catch your breath, I do want to remind
our committee members that before you speak if
you would just want to catch my eye and I will copy
down the names as I see people indicate their
desire to pose questions to our presenters this
evening.  And then that will allow the person
handling the sound system and later on the
transcriber for an orderly process of identification.
And with that said, I would ask any committee
members if there are any questions they would like
to pose to Dr. MacMillan or to Mr. Brown at this
point and--Honourable Leader of the Opposition,
Mr. Ghiz.

Hon. Robert Ghiz(L): Thank you very much. You
mentioned with regards to increased cost for
students that you didn’t believe that there wouldn
be any. Can I get you to further elaborate on
exactly how the additional costs that the applied
degree will not relate to additional cost for students
taking a degree or perhaps looking for more
money from government.

Dr. Brian MacMillan: Well it goes back to the self
supporting concept. When we view costing in our
business plan for the applied degree. What we’ll
do is cost it out and we and looking at some
preliminary estimations of say, culinary. We see
that tuition fee would be the same as it would be
for our existing programs and of course then the
savings would be for that fourth year because
they’ll be able to be employed and that should help
to off set the cost so in a nutshell what I’m saying
is that applied degrees will not result in an
increase in our tuition, our current tuition rates for
students and that we think from that earlier slide
that there will be some efficiencies for them in the
long run.

Hon. Robert Ghiz(L): Okay, you mentioned that
the programs that Holland College happen to be
more expensive then in some other areas.
Perhaps to do with the quality of the programs that
you offer.  With regards to funding from, let’s just
take a program that’s comparable to one in Nova
Scotia.  I’m just wondering for a year long program
at Holland College, what would the cost differential
be between here and Nova Scotia. Any idea?

Dr. Brian MacMillan: Yes, well just a bit of a
background, right now the college’s operating
budget, the amount of funding that we get through
our transfer, the transfer contribution represents
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about 34 per cent of our operating budget and in
other provinces, say New Brunswick, Nova Scotia,
and Newfoundland that - their budget or operating
budget would be about 70 per cent.

Hon. Robert Ghiz(L): (Indistinct) 

Dr. Brian MacMillan: Well 65 to 70 per cent would
be covered through that transfer payment.  Now
that’s just the way it’s turned out.  The college is
not complaining about that, we recognize that
these are the present fiscal times that we are living
in and that we have to have higher tuition fees.
Now it does make - cause us to have to be
competitive which is like anything else sometimes
competition, you know makes you work a little
harder and so we have been I think fairly
entrepreneurial.  We have been able to track a
number of external dollars to try to meet some of
our needs and I think that’s helped us and I guess
the other thing is that I think we’ve worked very
hard and we’ve been supported by the way with
the province and the feds in developing very good
facilities here, state of the art whether its culinary,
justices.  Our marine centre recently, our welding
fabrication centre is state of the art and so we’ve
got a good infrastructure, and there’s been a good
capital investment and so we want to take
advantage of that and applied degrees I think will
help us.

Hon. Robert Ghiz(L): With regards to--you
mentioned that perhaps most likely in a couple of
years if in fact we do change the act that you
would be offering a couple of different applied
degrees you wouldn’t be offering 25 or 30 applied
degrees.  I’m just wondering which areas are you
looking at now that would become the applied
degree areas?

Dr. Brian MacMillan: Right now preliminary
research indicates that we would work in culinary
and we also are looking at policing.   In addition to
that, another area in the health sector would be
para medicine.  We are now doing regional training
in para medicine training.  It’s a field that once
again the skill requirements have grown
expedientially.  It’s also a nationally accredited
program and we tend to stay with nationally
accredited programs because we think that’s
important with the standards.  So that could be a
possibility down the road.  I don’t know, there
might be something in the area of the environment.
Because what we do is we look at industry

demands.  We look at what our strengths are and
then try to match those things up. 

Hon. Robert Ghiz(L): And these for example - I
know the Culinary used as an example, if they
didn’t want to take the applied degree they could
still take the two year program. What about with
policing, would it be different there because they
are now looking - would you be able to offer two
different programs in policing or would it be just the
one program?  You would still offer ...

Dr. Brian MacMillan: We would still be able to
offer both. Just the straight one-year credential.
Our sense is though from surveying the police
industry if you will, is that there is an interest to
move towards a four-year credential but there’s
also a shortage of police officers so they are also
interested in people coming through very quickly.

Wayne Collins(PC)Chair: Alright I have Mr.
McKenna on my list and then next Mr. Bagnall.
Mr. McKenna.

Dr. David McKenna(PC): Thank you for your
presentation, it was actually quite good.  I have a
couple of comments, first of all the - you implied
there would be no additional cost to the province if
we approved applied degrees.  Did I understand
you correctly?

Dr. Brian MacMillan: That’s our objective, yes.
To work within our existing budgets and to - that’s
correct.

Dr. David McKenna(PC):  If you are having - your
faculty will now be higher trained as PhD’s or
master’s level, I would assume you would have to
be paying them a higher salary.

Dr. Brian MacMillan: That’s right.

Dr. David McKenna(PC): So would that - do you
think that could be absorbed in the tuitions?

Dr. Brian MacMillan: It would be part of the
tuitions but also part of our operating budget as
well.  Like we know and we plan in our budget
projections for increases in salaries.  One just with
the COLA Cost of Living clause but also to pick up
on your point, there is a demand on the part of
industry and for our accreditation to have staff with
higher credentials so it’s going to be a natural
increase in cost for us.
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Dr. David McKenna (PC):    Anyways.

Dr. Brian MacMillan:    Anyways, so this isn’t
going to be new and actually we are also hoping
though if I can,  to offset those increases through
applied research.  Because you see with the
higher credentials, we can use this as an
opportunity ‘cause we have higher skills staff or
faculty that we can generate some external dollars,
which - should be a win- win.  So we are going to
be leveraging that expertise.

Dr. David McKenna(PC): Another question, just
curious about overlapping when you talk about
culinary.  I look at UPEI’s program and - it was
called food size now or home economics in my
time but you don’t see any overlap with degree in
home economic or nutritional science or whatever
as opposed to your program in the applied
program?

Dr. Brian MacMillan: No, I do not.

Dr. David McKenna(PC):   Okay, I was curious,
and my last comment. I did have the pleasure last
week in Treasury Board to sample some products
from the Culinary Institute that were adding value
added to some of our local products here and it
was quite good to see that it can work in the real
world.  There was some nice interesting products
out there that we are - that you are working on with
- through the college there and it was good to see
that.  Because in the future we may have to put
value added to our natural products whatever they
might be so it was good to see that. T hey were
tasty as well and visual, so it was good to see that
it’s  working already but I guess I can go a lot
further as the - if you go into the applied programs.

Wayne Collins(PC)Chair: Mr. Bagnall.

Jim Bagnall(PC): A couple of questions I had that
have already been answered, asked and
answered. I guess you are saying your costs will
come down in your marketing - on your budget
plan as per the university or for the Holland
College now.  What I wanted to know is in your
budget, when your budget plan is put together, it’s
going to be right across the board as far as
diploma and the degree program/   I’ll go a little
farther for you. 

Dr. Brian MacMillan:  Okay, thank you.

Jim Bagnall(PC): The diploma program right now
costs students x number of dollars.

Dr. Brian MacMillan: That is correct.

Jim Bagnall(PC):  And you are going to go into
applied degree with no extra costs.

Dr. Brian MacMillan: Yes we believe that tuitions
would not be different for diploma in a certain area,
say Culinary, let’s use Culinary. We don’t believe
that the tuition for the third and fourth year Culinary
program would be any different than the tuition for
the first and second year.

Jim Bagnall(PC):  So you are going increase
everybody? Because you are going to have to
increase them in order to cover the costs.
Because there is going - there’s defiantly going to
be extra cost.  So how are you going to cover it?
You still haven’t showed me how you are not going
to - either you are going to raise the cost of tuition
to the diploma to correspond with the applied
degrees, or you are not going to do it without any
extra costs. So how are you going to do it?

Dr. Brian MacMillan: Well one of the ways that
there will be lower costs, but one of the ways is
that we already have a lot of the equipment and
infrastructure so we won’t have to worry about
capital equipment, new costs. The - from a staffing
perspective, the salaries wouldn’t - the salaries, we
will have people with master’s degrees teaching
diploma programs or applied degrees so those
costs would be the same.  The other savings of
course, would be during that fourth year because
if the students are not with us, we won’t require as
much staffing to support them.  So that’s a way of
making for offsetting any higher costs.

Jim Bagnall(PC): Okay, so you can tell me there
that anybody in Culinary right now with a two-year
diploma program, their costs aren’t going to
increase because of your applied degree programs
that you are bringing into it?

Dr. Brian MacMillan: That is correct.  We are not
going to have the diploma programs carry the
costs of the applied degrees.  

Jim Bagnall (PC):   Okay.

Wayne Collins(PC)Chair:  Ms. Bertram and then
Mr. McCardle.
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Carolyn Bertram(L):  I just have a question on
slide number ten?  You mentioned a survey that
was done, I think it was a national survey that you
had done.  On the top of page four, I don’t know
when you were going through slide ten, you
mentioned a survey that was done.  Could you just
perhaps go a little further into that?

Dr. Brian MacMillan:  Sure, we had a staff
member go out and travel across the country,  do
site visitations on applied degrees, to find out
basically what worked well with them, what were
some of the challenges with them.

Carolyn Bertram(L):  That was on PEI?

Dr. Brian MacMillan:  Beg your pardon!

Carolyn Bertram(L):  That was island ...

Dr. Brian MacMillan:  Yes, we had one of our
staff carry out the study. At that time, the applied
degrees were being offered in BC and in Alberta
primarily, and Ontario is just getting into it. The
purpose was to find out what are they all about,
what are the issues, what are some of the costs
implications, what do you need for capacity and
there was a paper prepared on that and one of the
big questions of course, was quality and we
recognize that not only do we have internal
qualities but we appreciate that there need to be a
external quality control as well.

Carolyn Bertram(L):  Could we get a copy of that
survey?

Dr. Brian MacMillan:  Sure, the report, I can get
you a copy of the report. 

Carolyn Bertram(L):  What year was .. do you
know what year that was done in?

Dr. Brian MacMillan:  I think it was in 2000 when
the report was done. But there was a report.

Carolyn Bertram(L):  Thank you.

Wayne Collins(PC)Chair:  Mr. McCardle, are you
finished Ms. Bertram?

Carolyn Bertram(L): Yes, I am.

Wayne Collins(PC)Chair: Okay, Mr. McCradle

Fred McCardle(PC): Mr. MacMillan, what portion
of your graduates are getting jobs in their field
now?

Dr. Brian MacMillan: I think across the college,
it’s in the 90 per cent, 90 plus.

Fred McCardle(PC): Are they doing well?

Dr. Brian MacMillan: Well for the most part we
believe they are. I don’t - I guess once again there
are some areas where maybe we have 75 per cent
students getting jobs, in other areas it’s 100 per
cent.  But by in large it’s over 90 per cent.

Fred McCardle(PC):  One question off the topic,
we don’t see you very often. Campaigning in the
country side you hear a lot of why aren’t there
more electricians, plumbers and that sort .. And I
heard that we are educating enough of those
people for our trades but they are all going to
Moncton because they get $4.00 an hour more. Is
that....what’s the answer to that?  Are we
graduating enough people in those trades?

Dr. Brian MacMillan: I think there’s a study that’s
been commissioned, that’s being supported by the
province and by HRDC in the construction sector
and it’s looking at carpenters, electricians, et
cetera. And that study is suppose to answer your
question so I’m giving you something off the top of
my head but I know that report is going to be
released fairly soon.  And it is going to take a look
at what are the issues and what does the college
need to do, what does the industry need to do to
make sure that we don’t have a shortage of skilled
labourers in the trades.  It’s very clear that from the
demographics that there is going to be a need for
more carpenters and plumbers. Right now the
work force is ... the greatest percentage is 45
years of age plus and the number of people 25
years of age and younger is quite small, the
percentage.

Tape No. 3

Dr. Brian MacMillan (cont’d):  So it does occur
that there will need to be an increase in our trades
areas. There are,  as you pointed out there, a
number of factors which determine whether people
will  stay on the Island and work as trades
persons. Some people do want to travel and, you
know, younger people,  and get some experience
and come back and maybe start doing business.
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Some people you know happy to stay here. So I
think it’s a multi-faceted issue and I’m looking
forward to this report because I know it’s going to
help the college move forward in a strategic way
as far as what the demands are.

Fred McCardle(PC): Well how many electricians
did you graduate last year?

Dr. Brian MacMillan: There would have been, off
the top of my head now,  I don’t have the numbers
in front of me,  but I would say there would have
been about 16 to 18 construction electricians and
there probably was anywhere between six to ten
industrial electricians.

Fred McCardle(PC): They would be working off-
Island now, are  they? They were from away to
begin with?

Dr. Brian MacMillan: No, no, in the trades. The
trades area, one of our programs and I appreciate
you raising that, in the trades most of our students
are from the Island.

Fred McCardle(PC): So are most of the graduates
working on the Island today?

Dr. Brian MacMillan: I would say the majority are
but I don’t have research to support that. Once
again, this study is tracking this from a number of
factors. We so survey them to find out if they have
jobs and I can get that data for you,  for  each one
of the trades. But what I don’t know is how many
are on Island. That might be in our data, I’ll have to
check.

Wayne Collins(PC)Chair: Mr. MacDonald?

Wilbur MacDonald(PC): Thank you, Mr.
Chairman. First of all I want to congratulate you for
a very factual and informative presentation. I can
recall back in about the middle 80's I was a
minister attending the national meetings and
Holland College was brought up and everybody
agreed that Holland College was one of the top
colleges in Canada. I still presume that that’s so.
Correct? I congratulate you on that. 

I have just one or two questions and I think you
mentioned it. What I have heard from students
who  have graduated from high school who
probably haven’t got an average above or 80 or
85, inability to enter Holland College. Now you

mentioned where you have a program of, I believe
a transition program.

Dr. Brian MacMillan: That’s correct.

Wilbur MacDonald(PC): How can we correct
that? If they don’t enter Holland College where are
they going to go and are we losing into the
community some very smart young people. Like
for example, maybe they could become carpenters
or plumbers or whatever and not being able to get
that. As everyone knows, down the road we’re
going to be in desperate need of those people
because of our demographics in the population.

Dr. Brian MacMillan: First of all, you know I agree
that the college can do more to help those persons
that don’t meet the extra requirements and we are
doing some things. We’re not doing it alone. The
Department of Education is also working closely
with the college where they’re developing new
math and physics curriculum and they’re working
with our instructors to find out what are the specific
academic requirements. I think that’s going to
make a big difference. We’re also working together
with the Department of Education and looking at
vocational council strategies because I think one of
the challenges today is that young people, and you
know I  have a 17 year old son,  and in some ways
I’m not so sure they know what they want to do. 

As you know today, to get into post secondary
education, one does need, you know,  higher
academic credentials. That’s because industry,
you know, I think people said for awhile, gee why
is the college raising the bar. Well the college
wasn’t raising the bar.  It was the industry is
saying, you know these people need to be able to
read and write, you know at a Grade 10 and 11
level and also,  you know,  to have some
technology skills. So I think we are taking steps to
deal with that challenge. I think we could be
successful and I think we’ve made some positive
strides with the support of the Department of
Education in this, regarding it. And industry is
helping us too.

Wilbur MacDonald(PC): Do you not think then
that by allowing young people who have the ability,
shall we say, to become a carpenter or plumber
but may not have all the abilities that other people
would have, do you not think that there is a place
for them in that?
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Dr. Brian MacMillan: Actually another really good
point. I think part of it is how we’re teaching and
what we’re learning. This is part of just some early
work with these transition programs. It’s when
we’re teaching math, we’re teaching it in an
applied way. So if you’re teaching a student like
trestle right you know, angles and slopes, well you
know, actually in the morning they’re taking the
academic studies if you will on trestle but then in
the afternoon they’re actually constructing them.
So they’re making the connection to the math
concept to an applied skill. We’re finding that for a
lot of students that that’s  helped them with their
learning and they’re being successful. So you’re
right. I think that part of it is how we’re teaching
and I think there are opportunities there. What we
need to do is get creative and take these learners
where they are and help them to master these
skills.  Trades in other areas as well, whether it’s
information technology or health sector. Learning
disabilities is a challenge out there and we need
to–the college needs to work diligently at learning
how to help people adjust their learning so that
they can be successful in these environments. I
think we’re getting there. We’re not 100 per cent
but we’re making efforts. 

Wilbur MacDonald(PC): I hope that you continue
on that line. Just one other question. You
mentioned you don’t feel that you’re going to
interfere with UPEI. But when we came to the
police, I sense that we may just be there because
you said that you’re going to, you’re thinking of
taking, like for example the RCMP now, you can
join the RCMP and nine months you become an
RCMP officer. We all know that that’s going to be
more difficult as you go down the road because  of
so much difference in technology. But you did say
that you were thinking of having applied degree
for, like say for the police. You wouldn’t
necessarily mean RCMP. I’m thinking well,
university has a university degree. What difference
would you see in those two without interfering with
the university and could you not work together, you
mentioned two and two.  You have a couple of
years university and a couple of years . . . because
if we are going to create the police officer of the
future, we  may indeed have to have some of that
degree from the university to be able to do that.

Dr. Brian MacMillan: And that can be a choice,
you know,  for the student. To get back to what the
difference is. In speaking to– and our director of
policing is much more capable as a content expert

than myself. But let me share a few what he’s
talking about based on his conversations with the
industry. They’re talking about accident
investigation. They’re talking about, you know,
hostage taking.  They’re talking about the use of
police technology, everything from breathalysers to
stun guns. They’ve talking about training in
terrorism, hostage taking. These are specific skills
that’s to policing and so it would be those types of
courses and programs that he says the chiefs of
police are looking for.

Once again, this isn’t to suggest that, you know,
there isn’t  opportunity and value.   We will do that,
to work with the university. But applied degree
though, is into  that specific occupational field and
the skills. And chiefs  of police are saying, you
know, these are types of skills we’d like people to
have.  So it’s more on the applied side in dealing
with police investigation.  Gerry, do you want to?

Dr. Gerry Brown: I think your question is really
valid. It goes right to the heart of the issue.  The
police occupation is a multi-facet occupation and
there are no questions there will be areas where
you need  people with university degrees,
especially those that are moving towards
especially in the law element of it. But there’s  so
many on-hands application. I mean we probably all
watch television and we watch CSI series. Well a
lot of that is technical, a lot is technicians working
on trying to solve some of the problems and you
require a level of education that way. As Brian
says, the real crux of the applied degree is the
applied dimension of it as opposed to the
theoretical dimension.

Wilbur MacDonald(PC): I just would offer a
suggestion and I don’t know,  it may be far out, but
yesterday I think it was or maybe a couple of days
ago, we saw where armed forces had sent a
reserve group to United States to be taught
something about terrorism and so on. Maybe the
armed forces could be interested in having people
trained because, you know, at a degree level or
within a college,  so that they would be have
experts to be able to pass on. I mean this is a
reserved force, ten days or three weeks they’re
going to go down to,  I think it was Carolina, so we
are moving more and more to that type of training
and necessity as we move along in our . . .
unfortunately.

Dr. Gerry Brown: Actually as a national
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association one of the mandates that we’ve got is
to  broker opportunities for our institutions. We do
a fair amount of work with DND, Department of
National Defense. Because a lot of that now, the
training component, what they really focus now is
on their job which is defending, especially with the
limited resources they have,  and they have
transferred the training component now to out
sourcing it and much of that now is coming in our
direction which we then broker out to our
institutions, wherever the expertise lies, you know.
  So terrorism and the elites divisions and all that
are all now being trained a lot by our institutions. 

Wilbur MacDonald(PC): That’s very good.  Thank
you very much.

Wayne Collins(PC)Chair: Are there any further
questions? If not,  I have one last question of my
own to document.  I have been very patient here.

Just one question. You talk about industry demand
and meeting industry demand and the strategic
link between the colleges and industry. In relation
to the culinary industry and culinary arts probably
being  that first area where Holland College would
delve into applied arts, applied degrees rather,
who or what is that demand? In terms of has it
been formalized in some way? Have you
substantiated or how do you substantiate that
demand for the culinary industry in Canada that
would justify Holland College launching into
applied degrees?

Dr. Brian MacMillan: Excellent question.  First of
all we’ve done some research that will  take a look
at what the changes are in the culinary. We’ve got
a draft document that talks about , you know, the
technology changes in these other sectors which
in all these areas that meet the skills. So we’ve
done some paper research. We also have started
some discussions with the National Sector Council
which is responsible for culinary and we will be
forming an Advisory Committee as well with the
local industry.  We  will also have to substantiate
what skills and what aspects of culinary should be
emphasized. 

As I mentioned, you know,  we’ve already has
some preliminary examples say in front of
development where, you know,  they’ve come to
us and said  we do this work. I mentioned the
example about institutional care, I should say,
institutions where they have cafeteria services and

our staff, chefs have been called in to give advice
about the purchasing of equipment to the layout of
the equipment. So these are additional
responsibilities. So our chefs are saying, from their
contact with industry they’re asking for some of
these skills. We are  doing some research and
we’re also going to need to meet with the industry
and have some dialogue and firm up, you know,
what the skills would be. So our preliminary
indication is that it looks promising but we still have
more work to do to be quite candid.

Wayne Collins(PC)Chair: I was wondering, have
you heard back in any formal way from groups like
Canadian Hotel Association and Canadian
Restaurant Tourism Association, groups like that?

Dr. Gerry Brown: Actually we do a fair amount of
interfacing with the National Executive Councils as
you probably know and in each of the industries,
whether it be fisheries, aviation, automotive,
hospitality, there are National Sector  Councils that
are being funded by the federal government,
HRDC or HRSD now it’s called. They have the
mandate of trying to bring together the industry in
trying to identify the needs. Human Resource
Development has asked us, the association
because when these industries come together,
they identify all their needs. 

But one of the ones that’s common to all these
industries is training needs  and how to meet the
skill gaps that are required. So the mandate we
have at the national level is to bring our institutions
together. It’s in that form that Holland College joins
other institutions and looks at some of the
challenges around that. So they’re very well
defined at the national level. There is absolutely no
question. The gap, the needs, the skill gaps that
are required to fill. The question then is how do
you distribute that regionally?

Wayne Collins(PC)Chair: Gentlemen. I thank you
both very much for your presentation here this
evening and being so patient in answering all our
questions. We appreciate that.

University of Prince Edward Island - President
Wade MacLauchlan, Dr. Richard Kurial 

Okay, our second group of presenters this
evening,  and I would like them to come to the
table now, and , it’s a tandem presentation this
evening and we’re pleased to welcome here Mr.
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Wade MacLauchlan. He is the president and the
vice-chancellor of the University of Prince Edward
Island.  Accompanying him at the table is Dr.
Richard Kurial, the Dean of Arts of the University
of Prince Edward Island. Gentlemen take your time
getting to the table here.

President MacLauchlan and Dr. Kurial, thank you
both very much for appearing here this evening.
We’re all looking forward to hearing your remarks
on this issue.

Wade MacLauchlan:  Good evening Mr.
Chairman, members of committee. Thank you for
the opportunity to offer comments this evening on
the proposed amendment to the Holland College
Act.  I’m used to seeing you Mr. Chairman, across
a different table and different microphone and a
different time of day.

Wayne Collins(PC)Chair: Closer than we are
now.

Wade ,  as you’ll see in the presentation which I
believe has been distributed, but if you don’t have
it I certainly have additional copies. Several
occasions different bodies in the university are
responsible for academic planning. To be clear on
our part here this evening is not to be protectionist
and to not to be obstructionist. 

What we’ll put forward is, will be five, let me call
them considerations,  to leave with your committee
in your deliberations. The first is to acknowledge
what I consider to be a seminal point in PEI’s
public policy history and that is the establishment
in the 1968 to 1970 period of a single provincial
university and a single community college. At the
time it was a brave initiative and it was a clear one.
I might go so far as to say that of the many
initiatives associated with the comprehensive
development plan, this may be the most enduring
to have a single university and a single community
college. 

It certainly leaves us with a rational approach to
higher education. One that places Prince Edward
Island in a highly advantageous position,
compared to our neighboring provinces and to
other Canadian provinces. The other comparison
of course being to Newfoundland where the same
situation prevails. It permits us to have a strong
and focused institution to the high degree of
collaboration. Not with needless rivalry or with

redundant effort and certainly that collaboration is
encouraged by having the positions for the
presidents of UPEI and Holland College on our
respective boards of governors. In that respect, I
would say and it’s certainly clear on the
presentation this evening, that we have a high
degree of regard for what Holland College does in
a changing and a demanding context.

To go through then to for further considerations
that we leave with your committee and I would say
they, in large measure they echo the presentation
by Dr. MacMillan and the college. The first goes to
the question of demonstration of need and to be
sure that we explore to the fullest extent possible,
the opportunities for collaboration. The university
feels that there should be independent study to
determine the demand for applied degrees and
certainly where that demand can be better met
through a collaborative approach between UEPI
and Holland College, that should be the case. In
particular there should be demonstrated,  and I
think it is important to say,  sustainable demand for
envisaged programs and that these be in areas
where there is a strategic advantage or some good
reason why it be Prince Edward Island and Prince
Edward Island’s development that would be served
by that program that the need be one that cannot
be met through an articulated or joint program that
we have,  as Dr. MacMillan indicated, several of.
Our two prime examples of those now and
certainly further discussions underway, including
for discussions about transfer of  credits, that there
be a demonstrated capacity to offer the program
envisaged and that it not be one that would put us
in a position of competition with programs currently
offered by UPEI.

The second piece then of our - let me call it our
third consideration, is on the fiscaL front and we in
a sense of firm, Holland Colleges view on this and
leave at that, there any number of new programs
that we’ve undertaken going back over, let me say
the past decade, that largely stand on their own in
terms of the resources required. That said, and
this is one point that Holland College would make
as well, our institutions do have year over year
incremental costs and in fact in each case they are
costs which go up at a rate that is greater than
what has been and what is indicated to be the
additional budgetary allocation for our institution.
So it is not to say that we are proposing either in
the case of UPEI or Holland College to operate
with a zero based budget. But there wouldn’t be
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additional fiscal requirements because of
undertaking the applied degrees.

The next point again is one that we reiterate and
indeed it’s been raised in questions around the
table. I think we all appreciate that we have
something important and worth protecting in the
case  of Prince Edward Island where we have had
collaboration and not any unproductive rivalry
between Holland College and UPEI and that any
consideration of applied degrees should aim to
preserve that situation.

The final point then has to do with approval
processes and the question of quality and
quality/need as committee members will know. In
the case of the university, our new programs are
submitted as is the case for universities elsewhere
in the region and new degree programs are
submitted to the MPHEC. Our suggestion or our
submission on the question of approval process is
that the applied degree programs could be, we’re
not insisting on that, be looked at by the MPHEC
or in alternative, and I wouldn’t be surprised if it’s
the alternative that Holland College would prefer,
and that would be that there should be an
independent body at arms length .body that would
look at the program proposed to be offered and
from the perspective of UPEI we would appreciate
an opportunity to be part of the membership of
such a body.  As Dr. MacMillan has indicated, that
would of course include a business plan for any
proposed programs. 

We conclude with a point that is clear throughout
the presentations, that the present relationship is
one of cooperation. Our view and that of Holland
College is to ensure that that cooperative
relationship continues and is enhanced to working
together to ensure that the needs of Prince
Edward Island students and of the community are
well served by both institutions. 

The ultimate frame in which the proposed
amendment is to be considered or for that matter
within which priorities in and for a higher education
for the province should be considered is one of
scarcity, of challenging fiscal times, as a number of
committee members have observed and I think
frankly we’re just beginning to take this seriously in
the way we should in the province,  of
demographic change which you might describe as
decline in terms of our younger population. From
2004 to 2015 we’re looking at a decline of more

than 20 per cent in our Grade 12 class in this
province. It is a time when we have to be very
strategic and very, I’m going to say serious
minded,  about just where we intend put our
efforts, our priorities, our resources so that we can
train more and retain more  of our own talented
people,  so that we can attract more people back
to the province and  so that we can attract new
people to the province to settle and stay. 

It is with all of those very serious obligations and
challenges in mind that we put forward the
considerations that we do this evening and
certainly enjoy the opportunity or appreciate the
opportunity to engage with the committee on any
questions that you might wish to raise.

Thank you.

Wayne Collins(PC)Chair: Dr. Kurial, would you
wish to any remarks to that?

Dr. Richard Kurial: Respond to questions , I think,
more appropriately.

Wayne Collins(PC)Chair: All right, very well. And
I would again remind committee members if they
just want to catch my eye if they want to ask any
questions. So we’ll keep it in an orderly fashion
and we’re going to begin with Mr. McCardle.

Tape No. 4 

Fred McCardle(PC): Thank you Mr. Chair. Mr.
MacLauchlan, you said there has to be a
demonstrated capacity to deliver the program, a
demonstrated fiscal ability to deliver the program.
Are you suggesting that those things aren’t in
place or..

Wade MacLauchlan: I think even in Dr.
MacMillan’s presentation it’s clear that the applied
degree offerings are warrants some further study
in the particulars and that it may be sometime let
me say I heard it two years mentioned before they
would be offered so I’m not implying by saying that
these are factors that should be demonstrated that
they aren’t there now but I think before the
programs are approved there is a link between
what is said here in the first part and what is said
about quality and approval process.

Fred McCardle(PC): The regional group that you
said looks at the curricular changes that the



19

Atlantic Provinces have a committee ....

Wade MacLauchlan: For the Maritimes and they
.. The MPHEC has been in place since 1970 or ‘71
and it has dealt with the university programs with
degrees and for the purpose of avoiding
redundancy and then in some measure looking at
quality and so on.  I’m not saying that that is the
only body that should have the say on applied
degrees.  I don’t mind saying there are days when
I wouldn’t mind getting clear of them myself.  

Fred McCardle(PC): Does Holland College belong
to that group that you mentioned?

Wade MacLauchlan: Holland College have had a
membership. They are the only community college
in the three provinces that has had a membership
in the MPHEC but their programs have not been
submitted for approval and in our own case where
we are doing programs that aren’t called degrees,
they are not submitted for approval to the MPHEC.

Now if Dr. MacMillan or if representatives of the
department wish to add, I don’t want to put myself
in the  position of speaking for Holland College’s
view of the MPHEC if that’s a question you may
wish to raise again with them.  

Wayne Collins(PC)Chair: Mr. MacDonald and
then the Honourable Leader of the Opposition.

Wilbur MacDonald(PC): Thank you very much
Mr. Chairman. First of all, Wade, I want to say I
agree with you on the development plan under
comments.  I go by the university and I am
sometimes amazed at the transfer.  I went to St.
Dunstan’s High School when the old gym opened,
the first year it opened which is now not in
existence and I sometimes think about if some of
them older priests came back and parading around
the grounds reading their breviary they get a big
surprise wouldn’t they, but and darting their eyes
each way to see what was going on. I can still see
them. 

Anyway I think the transfer of credits between the
university and Holland College is an excellent one
and should be continued. As you know, in one of
my other positions we had some discussions about
a new degree and I’m not sure where that is, could
you fill me in on just where that is? Is those
discussions still taking place with the former St.
Dunstan’s University?

Wade MacLauchlan: There’s certainly
discussions about working together on the institute
or centre that we were talking about at that time if
that’s the line that you ... and indeed Dr.Kurial’s
been quite actively involved in those but I would
say they have ..they not only have continued but
they probably have more momentum today than
they have at any time and I am pleased to say
that, Wilbur.

Wilbur MacDonald(PC): That’s very good to hear.
Is there any other new degrees that the university
is thinking about?

Wade MacLauchlan: Well I ...interestingly the
answer is that we don’t have any that are
moving....coming forward through the system right
now. We don’t envision having if I were to look
ahead five years I don’t think we would have a new
school or faculty or--we’ve got that basic set of six
in the arts, sciences, business, nursing, education
and veterinary medicine. But what we are looking
at is new combinations, a new multi disciplinary
ways of putting things together.   For example, the
most recent one is the masters degree in Island
studies which of course had to go through all of the
approval processes.  

We are currently looking and I think it’s really
important that we do look at combinations of
business and science. Because that is an area
where I think this province can develop in really a
robust cluster and put itself on the map and
certainly it would be in all of our interests to do so.
So that may indeed produce some new credentials
along those lines.  We, one of the new ones in the
past several years is the joint program with
Holland College toward a degree in journalism.
So, a lot of what we are doing and I’m proud to say
is the case is putting together combinations
through well some of the capacity or the areas
where we are already have capacity.

Dr. Richard Kurial: I might add just on the master
of arts in Island Studies, it’s the first master’s
program in the faculty of arts and it’s a truly a
interdisciplinary program.  It does go into the
sciences and business as well. And one other
initiative is we are bringing forward .. it will go
through the Academic Reviewing and Planning
Committee and onto MPHEC as an
interdisciplinary major reaching business in the
arts on an international development as well.  So
again we are working within the resources that we
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have to enhance and enrich those in cross faculty
discipline.

Wilbur MacDonald(PC): Just one more question.
I want to be clear on this. Now when you people
go to do anything, like a new degree you have to
go through the Maritime Provinces Higher
Education Commission. Does Holland College
have to do that too? You did indicate that Holland
College is a member or associate, I’m not sure
how you do that, Maritime Province Higher
Education Commission but..

Wade MacLauchlan: Holland College and again
it may be that Dr. MacMillan or Mike Clow from the
department who sits on the commission will tell
you more precisely than I can, but there is–Holland
College has been affiliated with I’ll say with the
commission for purposes of membership.  But has
not been asked to and the province has not sort of
asked it to take it, nor has that been the case for
other community colleges in the region to take its
programs through the MPHEC.   And to be clear,
I’m not here tonight to urge that be the case
generally for community colleges in the region. 

The MPHEC has plenty to do. The--I think, it’s
raised here this evening in context where I do think
that, I do, and where my colleagues in the
university have considered this –are certainly in
agreement that an applied degree and this is clear
from Holland College’s point of view too.  An
applied degree should be given a greater level of
scrutiny and independent scrutiny, than would be
the case if there were a new diploma program or a
new way to get a certificate or other ways that you
might be bringing in new credentials through
Holland College and that would either be in our
view through the MPHEC or through an
independent review process in which the university
would appreciate an opportunity to take part.

Dr. Richard Kurial: When we go through a
process of introducing new program or a new
major or a new degree program, it requires an
incredible amount of internal scrutiny before it
even goes on to MPHEC.  We have to go through
a process of faculty vetting,  Academic Review and
Planning Committees, examinations by senate and
eventually approval by the board and that’s just
internally somewhere on that route we have to
take it off campus and allow it to be vetted.  The
MPHEC means it’s vetted by every single other
university in our region.  So it’s quite the process

of introducing degree programs, we don’t--not
suggesting that nobody else does either but we
don’t really, really--it does take a lot of internal
work and external work together ‘cause it’s a very
significant alternation in any university’s program.

Wilbur MacDonald(PC): Thank you, Mr.
Chairman.

Wayne Collins(PC)Chair: Mr. Ghiz and then Mr.
McKenna.

Hon. Robert Ghiz(L): Thank you very much. I’d
like to also echo Mr. MacDonald’s comments and
I happen to be a few years the junior of Mr.
MacDonald but I can honestly say that driving by
UPEI today I miss the Barn and I don’t think we will
every have another gym like alumni gym ever.  But
anyway the new facilities seem to be quite good
today. I enjoy them myself. 

Looking at your demonstration of need and
exploration of collaborative alternatives here, and
you’ve got the four listed there. There’s
demonstrated and sustainable demand for the
envisage program.  One would assume that
Holland College wouldn’t be offering the program
unless there was the demand for it and I think we
will find out through enrollment if it does go ahead
whether or not that is there and if it is not,
obviously you wouldn’t think they would be offering
the program.

But the need can not be met through an articulated
or joint program. I take it what you are talking
about there is a joint program with yourselves and
UPEI and since both presidents sit on each other’s
Board of Governors, I would presume that if it
could of been worked out like that it probably
would of been worked out like that.  Have you had
discussions with regards to seeing if it could be
worked out in terms of those without going to an
applied degree that it could be worked out
between Holland College and the university and
also supplementary to that one, are there other
instances perhaps I don’t know Algonquin College
in Carlton or the Agriculture College in Dalhousie
where they work out programs such as that?

Wade MacLauchlan: In the first part, we have
regular discussions. You probably know the
president of Holland College as well as I do, if
some of those take place late night. The--but then
when you get down to whether an applied degree,
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a particular program, will be done, wholly as an
applied degree or should be done or could be
done through a joint or an articulated program, I
think that requires some independent look at how
it’s done elsewhere, what the capacities are, how--
what we can do with what we’ve got so in that
case I think it’s important that it be more than just
two people who each have their own demands and
pressures and so on, talking and certainly that
even the Boards of Governors have their own
timetables and amount of time to bring to this and
capacities and so on. 

It ultimately is a very serious question ultimately
one about that combination of the demand on the
one side and the resources and capacity on the
other and so it’s in that more rigorous frame that
we think this needs to be considered.  In response
to the second part of your question, there’s a great
deal of experimentation going on across the
country with combined efforts of universities and
community colleges.  Some examples of which we
can see here but certainly you can go elsewhere
and see where Sheraton University of Toronto,
and Guelph and Humber and various combinations
of universities and community colleges are doing
some very innovative. . .

Hon. Robert Ghiz(L): Right now you do have
though some relationships with Holland College in
regards to that.

Wade MacLauchlan: Oh, absolutely, yes we do.

Hon. Robert Ghiz(L): Okay so to follow up on
your first question, now I’m going to just put it on
the table here, that was an extremely political
answer. That would make a great Question Period
answer because I’m not exactly sure what you said
there. (Laughter).  So I’m just going to put it to you
like this.  Did Alex MacAulay go to a Board of
Governors meeting at UPEI and say listen, we are
thinking of offering an applied degree maybe if we
could work something out we won’t have to offer
the applied degree, yes or no?  Did he come and
say to you that without giving us such a political
answer?

Wade MacLauchlan: No.

Hon. Robert Ghiz(L): No, okay.  That’s a better
answer then I get in Question Period. Now the next
one.  We might as well go into the MPHEC when
you answered Mr. MacDonald’s question with

regards to Holland College being a member or
even part of that, you lost me there a little bit
myself.  Holland College right now the way things
stand, do they have to go to the MPHEC to get this
approved?

Unknown: No.

Hon. Robert Ghiz(L):  Yes or No?

Wade MacLauchlan:  Well because it’s- -

Hon. Robert Ghiz(L): There’s a no coming from
your colleague.

Wade MacLauchlan: Because it’s a degree you
could make the case that it should but that
decision is really one for the province to make.

Hon. Robert Ghiz(L): Okay. Perfect that’s exactly
what I wanted to know. The supplementary to that
one, I know that there’s and if you can’t answer
this one I’ll perhaps Brian if he wants to jump in
here.  But with regards to the other colleges across
the country that have gone to the applied degree
program, have they gone to similar counterparts
such as--their counterparts of the MPHEC to get
approval for such applied degrees?

Wade MacLauchlan: There are approval
processes that are outside of the college itself and
that differs from province to province. You don’t
have . . .

Hon. Robert Ghiz(L): Province to province, so
based on what the specific province sets up in
terms of approval process.

Dr. Richard Kurial: It’s not an equivalent of
MPHEC, I think in Canada because it’s a multi
province and also, as I pointed out there is no
applied degree programs in the Atlantic region.

Hon. Robert Ghiz(L): In the Atlantic, but there is
in the other regions of the country?

Dr. Richard Kurial: That’s right.

Hon. Robert Ghiz (L):     So that would be
something for the government then to address this
type of criteria we would be looking for?

Wade MacLauchlan: And to be clear about this.
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We don’t have any particular priority for this to be
done by the MPHEC but we put it forward as what
you might call it the standards.  Within the province
we can come up with something that sort of meets
that standard.   Let me give you an example, if I
may, of this sort of what the range of alternatives
is here. 

In New Brunswick, there has recently been a move
perhaps after at least one of the horses has gotten
out of the gate to have a tighter regime for the
granting of degrees while the creation of
universities even and then the province brought in
legislation three years ago to require those
degrees to be approved and at first it was that
those would be done by consultants.  Imagine
somebody competes and puts in an RFP and gets
to do it.  And after a couple of years of that the
provinces are migrating now toward the MPHEC.
So I think what I’m saying in making that point is
that what Prince Edward Island puts in place
should be independent and rigorous and should
produce a satisfactory assessment on the points
that we raise here but in fact that really reiterate
points that have already been made by Holland
College.

Hon. Robert Ghiz(L): Okay, one last question, the
program would not compete with programs
currently offered by the University of Prince
Edward Island.  Mr. MacMillan suggested that the
programs they would be looking for, for applied
degrees would be culinary, policing and perhaps
paramedics.  Do you believe that any of those
programs there as an applied degree program
would be competing with the University of Prince
Edward Island?

Wade MacLauchlan:  If I say yes, that means that
you’ve got a problem. I think there are elements of
such programs which could in their academic
aspects be offered in a relationship with UPEI
more readily then for--necessarily for Holland
College to gear up in that area. So that’s a partial
answer.

Hon. Robert Ghiz(L): For example, I asked a
question early about what type of things they
would be looking for and one of them was there
might be program within the Culinary Institute,
looking for research methods or something along
those lines. And I know a majority of the degrees
out there even within my political studies degree,
I needed a research method so it could be off and

I did take it from the University of Prince Edward
Island actually.  So it could be offered both ways,
but I don’t know and I see exactly what your point
is but if it’s one or two credits that perhaps is the
overlap, I don’t know if that is an issue but maybe
if it is a two years or a year then maybe that could
be something that I would hope that Holland
College and UPEI could sit down together and
work out a deal so that there wouldn’t be the
overlapping but I personally wouldn’t have a
problem with one or two or three courses
overlapping but if it was a year or two of school, I
think there would be an argument. That’s just my
opinion. 

Dr. Richard Kurial:   I think that’s the point of
number four is we don’t know if there is a direct
overlap because a) the program hasn’t been
introduced and courses haven’t been outlined and
the third and fourth year of the program have not
been indicated. But we think that kind of
communication should be established. You made
the reference earlier on to family and nutritional
sciences, well I don’t know if there is an overlap or
there would be an overlap. But it’s something we
should communicate with one another in order to
establish there isn’t one and I think that’s the point
of number four.

Hon. Robert Ghiz(L): So within our guidelines, if
there are guidelines being put on Holland College
with regards to the approval process, those should
be some of the things we should be looking for.
You would be suggesting?

Dr. Richard Kurial: And I think that’s what we
asked about being able to participate in the
process by which this is . . .

Hon. Robert Ghiz(L): But one or two courses you
wouldn’t view as a major problem but something
that would constitute a year or perhaps two or
three semesters would account to be somewhat of
an overlap.

Wade MacLauchlan: And this again is not a
comment that’s made in the spirit of either
protectionism or to be obstructionist  but even if it’s
those one or two or three courses from the
perspective of the province and its resources, it
makes a lot more sense that to be done in a
collaborate relationship between Holland College
and UPEI and not with any degree. 
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Hon. Robert Ghiz(L):So the applied degree would
still offer?

Wade MacLauchlan: Sure. But even within an
applied degree there should be, you almost expect
there to be some working back and forth in terms
of where the content is coming from.

Hon. Robert Ghiz(L): Thank you very much, Mr.
Chair, hopefully at one of those late night
meetings, they can have that discussion. 

Wayne Collins(PC)Chair: Mr. McKenna and then
Ms. Bertram.

Dr. David McKenna(PC): Thank you for the
presentation. It was very good. I-- Mr. Ghiz stole
some of my questions there, I guess, at the end
but I want just to carry it a little bit further. I assume
with your experience as President of UPEI, you do
talk to presidents across the country, and I’m
looking especially maybe Alberta and BC where
there is some experience with the applied degree
program already.  Have you had any feedback of
any overlap from those applied degrees versus the
academic programs in the last few years or any
concerns from those people out there?

Wade MacLauchlan: Thank you, I’ll give you two
answers to that.  One, we did ask, we sent out to
the academic vice presidents across the country in
anticipation of this that very question and we didn’t
get much of an answer back but we did in two
cases, get back the answer that ..this is from the
perspective of universities, that they wished they
had paid a bit more attention to this when it was
sort of going forward.  Now that in fact it did
produce rivalries where there weren’t previously.
Now I’m not taking that as a categorical statement
or even a prediction of what needs to happen here.
But I think it’s something to be on the watch for.

The second comment and I think it’s really an
important one to understand our the broader--to
understand the context and that is in Alberta and
British Columbia where the applied degrees
started, there is clearly a shortage of spaces in
higher education to look after that growth in the
population.  And it is still the case that with all the
growth with the new programs and so on that have
been brought forward, that you still have the--a
shortage of spaces in university for the population
or in higher education, I’ll say, for the population in
Alberta and British Columbia and for a certain

period of time in Ontario. 

I brought this evening, not because it’s completely
offers an answer one way or the other on applied
degrees but just for the understanding of the
committee, a look at our Grade 12 populations in
these four Atlantic provinces over the next 11
years and it’s a very serious prospect that we face
not to have enough spots in higher education for
our population, but to figure out how we are
planning to change our demographics so that we
are not all sort of lugging each other around as
sort of trying to figure out where the young people
are going to come from.  I can pass that around
just more for the--just so committee members can
see what it is that we are really sort of facing in the
region not because as I say I think should
influence you one way or the other on the applied
degree proposal.

Dr. David McKenna(PC): One further question.
You took a, I guess a diploma program, the
radiology program, which was I think offered at the
hospital at the time to the university.  I guess that
could of even went--I take that as sort of like an
applied degree myself, maybe I’m right, maybe I’m
wrong.  Maybe that could of went to Holland
College I don’t know.  But I don’t have any
discussions at the time.  I guess that worked for
you people quite well I take it going to the
university level. I guess there is a lot of other
health professions out there that could go the
same route whether it’s lab technology and a few
others out there, is that something that you–you
mentioned  you had no further growth in the next
five years, is that something you are looking at or
could Holland College be looking at those health
type of programs as well or is it done someplace
else in the country in that level?

Wade MacLauchlan: Sure, on the radiography,
that was done as much on the hospital’s initiative
as on ours, but it was a true partnership and one
where they are happy, we are happy and the
students are happy, so indeed it is an example of
an applied degree within the current regime.  

Paramedicine has been mentioned.  Certainly it
makes more sense for Holland College to build in
that area than for us to say, sure we will do that.
It’s really about building where you’ve currently got
strengths.

Wayne Collins(PC)Chair: Ms. Bertram and then
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Mr. Brown.

Carolyn Bertram(L): Thank you, Mr. Chair. 

I understand the issue of demographics but I
guess as a teacher too, you know you see the
children out there that are the different style of
learners and I guess I--even though our population
will be going down if we don’t do something. But
you know, I guess I’ll have to get married.

But my point is, I guess there is always going to be
the learner perhaps would be more influenced by
the Holland College program and the learner that’s
going to the university program and I guess I see
us having to be competitive in the market out there
and the statistic, I think, that was given for Holland
College that I think it was 40 some per cent is out
of province, their student base so I’m just ... would
you not agree that competitiveness is important to
stay competitive with the global market?

Wade MacLauchlan: Absolutely.

Carolyn Bertram(L): Yes. So I do take your points
that yes, we need assessment and so on and so
forth. One of your side to your presentation and it
is in conjunction with Holland College, under their
quality control at Holland College they under
faculty certification, they ensure teachers
certification. Does UPEI ensure teachers
certification? I know that Acadia I think does. That
they have to go through a few courses or
something like that.

Wade MacLauchlan: We have a whole program
in faculty development. That includes people when
they are coming in and people through the ranks.
In fact several of our people have won national
awards in teaching, but it’s. . .

Carolyn Bertram(L): I just didn’t know if UPEI had
a standard that the new staff have to take some
type of teacher. . . 

Wade MacLauchlan: They join in the whole
facility development and then we have a mentoring
or partnering program sort of thing.  .  

Carolyn Bertram(L): I know that’s a side, I just
kind of picked up on that. Thank you.

Tape No. 5

Dr. Richard Kurial: In terms of–if you go now in
virtually every case, new faculty require a pH
degree and in every instance in that situation all of
them would have had some teacher training in the
TA system coming up. But we certainly do stress,
we have a mentoring program for incoming faculty.
We have an ongoing teacher faculty development
program that intends to embrace as wide a sector
of faculty, new, middle and old as we possibly can
and it’s quite, quite successful.

Carolyn Bertram(L): Okay, thank you, Mr. Chair.

Wayne Collins(PC)Chair:  Mr. Brown, followed by
Mr. McCardle.

Richard Brown(L): Thank you very much Mr.
Chairman. I just want to say to the committee that
I am a graduate of UPEI in 1978 and I remember
the old barn quite well. 

Unidentified Member: I doubt it.

Richard Brown (L):    I think the student police
remember me quite well too.  My brothers are also
graduates of UPEI too, Mr. Chairman. Because of
UPEI, PEI now has a bachelors of business
administration, myself. My other brother is an
engineer and my other brother is a teacher.  So
UPEI has done well for our family.

The last time I was in the Legislature, I moved an
amendment, or there was an amendment on the
floor to the legislation that it allowed UPEI to
extend itself into the master degree program. And
I moved an amendment at that time to allow UPEI
to judge its own rules. At that time they wanted you
to come back for any masters degree you wanted
to do.  I moved the amendment that said look,
UPEI is a pretty smart bunch of people out there.
They can do that better than us. Thankfully, that
amendment was moved and we proceeded on.  I
see the masters programs at the university
working quite well. I think the university should be
doing more masters programs because the
smarter our population is the better it is for all of
our population.

I also see Mr. Chairman, that education is PEI’s
path to the future. We need higher education to
suceed.  UPEI and Holland College will provide
people or our youth with the tools to do that. I
really think there is a gap there right now between
the university graduate and the Holland College
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student. There is a gap in between I see. I sort of
see the applied degrees filling that gap. Is there a
way, maybe a joint committee between the
university and Holland College to fill that gap and
to work together to say–for applied degrees in this
area?   Like I really think that there is a growing
demand for higher education all over the world and
the better educated our population can become,
the better it is for PEI and the better we may be
able to retain our people and the better these
people may be able to bring more jobs back to
PEI.  That’s what it is all about if we can have
smart people or people out there that can apply
technology to things and create employment and
create jobs. That’s the best for PEI. 

So is there any way that we can work together
here to make this happen?

Wade MacLauchlan: That certainly is what we’re
putting forward as the preferred route  is to work in
cooperation, collaboration and the capacity is there
now to do that. I think as we look at the prospect or
the possibility of having applied degrees, rather
than that becoming a way not to cooperate, I think
it’s important that that be pursued only where
cooperation wouldn’t produce the desired results.
So that in fact is our position, is precisely the one
that you’re putting forward, Mr. Brown.

Richard Brown(L): So do you see like a joint
committee between the university and Holland
College and the province looking at this?

Wade MacLauchlan: I think that is one way to do
it. Sometimes--let’s say you’re looking at a
proposal for a particular program, it may also be
helpful to bring in someone from outside to ensure
that you got that degree of peer review. I don’t
have the precise mechanisms to propose here this
evening. 

Richard Brown(L): I just see that Holland College
and like I walk by it every day and it’s a great
institution and you see a lot of young Islanders in
there getting a good quality education and I see
that some of them want to advance that extra step
but it’s not available at the university. I just think
it’s  a shame that we can’t give them that....or we
should be giving them that opportunity.

Dr. Richard Kurial: Just to reiterate what the
president is saying, we’re not looking at this in any
way that could be described as obstructionist. We

think there’s merit here, but the way to do this and
marshal the resources in the most effective way, is
to ensure that we work together in this process.

Wade MacLauchlan: And we have and it’s been
mentioned and Mr. MacDonald mentioned it
earlier, we have currently, what I would call, well
advanced discussions about transfer credits
between Holland College and UPEI.

Dr. Richard Kurial: And the transfer credit
program, there’s some very positive elements in
terms of the level of communication. Not just
transfer credits, it’s blocked transfers, so that when
somebody comes from a two-year program within
Holland College, they’ll know exactly what they’re
going to get credit for when they arrive at UPEI. So
this is a highly innovative and new....very positive
direction that we’ve been undertaking, that plus the
articulated degree programs. So I mean we have
the infrastructure there for working closely
together. As Mr. Bagnall was pointing out, it’s a
money issue. We want to be able to marshal our
resources in the most effective way possible and
working together as much as we can is I think the
way we can do that.

Wayne Collins(PC)Chair: And finally to the top of
the batting order, are you finished Mr. Brown?

Richard Brown(L): Thank you, Mr. Chairman.

Wayne Collins(PC)Chair: Mr. McCardle.

Fred McCardle(PC): Well Mr. MacLauchlan I just
want to caution, don’t be too--if you shovel this
decision off to the halls of academia we may never
see it again. Mr. MacMillan’s people are getting
jobs and I think that’s the proof of the pudding is in
the eating.  

Another thing, I don’t see you very often. I want to
congratulate you as chairman of the university
there. I mean the research element that you’ve
added to that college is wonderful. Not only the
national research council big one, but in fisheries,
lobster and--I’ve always envied the Americans the
way they deliver their agricultural research through
their universities. That’s a much superior way that
we do it in Canada and I hope you keep pushing in
that you take what’s being done at the research
station into UPEI in the near future.  The
Americans always have a much better way of
doing it than we have.
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Congratulations and keep it up.

Wade MacLauchlan: I agree with you totally in
that latter point and I think it’s something where
Canada needs to be more aggressive frankly, and
in a number of ways we’re paying the price for not
having already pursued that path.

Fred McCardle(PC): Monsanto. 

Wayne Collins(PC)Chair: President MacLauchlan
and Dr. Kurial and Dr. MacMillan and Mr. Brown,
I want to thank you all four for your very insightful
presentations here this evening. I also want to
thank all of our honourable members of this
committee here tonight.  I really appreciated your
questions. I certainly learned a great deal from the
questions and from the answers. They’re most
helpful to me I know and I thank you all very much.

The Chair will entertain a motion to adjourn.

Hon. Robert Ghiz(L): I’ll move it.

Wayne Collins(PC)Chair:  So moved. And all
those in favor say “aye”.

Committee Members:  Aye.

Wayne Collins(PC)Chair: Contrary nay. I think
we’re there. Thank you very much.


