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STANDING COMMITTEE ON AGRICULTURE, FORESTRY AND ENVIRONMENT
Thursday, April 1, 2004

10:00 a.m.

Tape No. 1

Part I - Garden Province Meats: Steve Gordon and Carl Larsen
Part II - Prince Edward Island Marketing Council: Murray Myles and Kenneth MacLellan

Wilbur MacDonald (PC) Chair:   We do have
quorum and no more than so.    I know that Andy
Mooney is going to be 20 minutes late.  He’s going
to be tied up.  Well, welcome everybody.  We’ll first
of all approve the agenda.  We have one addition
there.  Last week we talked about beef pricing and
Mr. MacKinnon is going to tell us a little about what
he found so we’ll add that as No.  6 or No.  5(a) or
something like that.  Is the rest okay?  Could we
have somebody’s motion to approve the agenda?

Unidentified Committee Member:  So moved.

Wilbur MacDonald (PC) Chair: All those in favour
signify by saying aye. 

Committee Members: Aye.

Wilbur MacDonald (PC) Chair:  Contrary nay.
Motion carried.  Today we will have, the first
presenter is Mr. Steve Gordon.

Wayne Collins (PC):   Before that, Mr. Chairman,
may I move a motion here.  This motion would
congratulate our Clerk of Committees for again
going through that cycle called 29 years of age.  It
is her birthday today, Mr. Chair, and I think it would
be appropriate if members of this committee in
appreciation of that would sing together in
harmony a happy birthday wish to our Clerk.

Wilbur MacDonald (PC) Chair: I think he’d better
lead us then.

Marian Johnston (Committee Clerk):   It’s not
necessary, Mr. Chairman.

Wayne Collins (PC):   That’s a motion.  

(Committee sang Happy Birthday to Clerk of
Committees)

Marian Johnston (Committee Clerk):   Thank
you.

Wayne MacKinnon:   That’s the first time in 200
years that the House has been in harmony.

Wilbur MacDonald (PC) Chair: She may not
forgive you, Wayne.

Wayne Collins (PC):    There you go.  It should
appear somewhere in the minutes there.

Marian Johnston (Committee Clerk):   Thank
you.

Wilbur MacDonald (PC) Chair: Okay, You’re  Mr.
Gordon.  You have somebody with you, sir.

Steve Gordon:   Yes, this is Carl Larsen.  He is
the president of Larsen Packers of which Garden
Province is part owner.

Wilbur MacDonald (PC) Chair: Okay, from Nova
Scotia.  So Sir, you have a presentation to us.

Steve Gordon:    Yes, I do.  It’s  a short fact sheet.

Wilbur MacDonald (PC) Chair: That’s fine.  And
then you’ll be open for questions, either one of
you?  You’d be open too, Sir?  Okay, fine.

Fred McCardle (PC):    Mr. Larsen is from where?

Carl Larsen:   I’m the president of Larsen
Packers.

Fred McCardle (PC):    From Nova Scotia.

Carl Larsen:    Owned by Maple Leaf Foods and
I’m responsible for Maple Leaf for Garden
Province Meats.

Fred McCardle (PC):    You’re in Berwick, Nova
Scotia?

Carl Larsen:    Yes, that’s correct.
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Wilbur MacDonald (PC) Chair: Go ahead, Sir. 

Steve Gordon:    Just to provide some facts from
Garden Province Meats here in Charlottetown - the
plant on MacAleer Drive opened up in July of
1986.  The ownership of the plant, there’s three
owners–Maple Leaf Foods Inc. Is 51 per cent
owner in the plant; the hog producers on the Island
own 41 per cent and the beef producers at 8 per
cent.  

The management - it is operated as part of Larsen
Packers which is an independent operating
company of Maple Leaf Foods Inc.  It’s a federally
inspected plant of 65,000 square feet.  The
slaughter capacity of the plant is 5,000 hog per
week and we’re presently slaughtering anywhere
from 4200 to 4300 on average per week right now.
We have annual sales of approximately $36 million
and an annual sales volume of approximately 17.7
million kgs.   Some of the countries we distribute
to, of course we distribute a lot of our product in
Atlantic Canada, Quebec, Ontario, USA, Australia,
New Zealand, Hong Kong, Mexico, the Carribean,
Russia, the Philippines, Barbados, Macedonia,
Azerbijian,  Taiwan, Korea, Cuba and Porta Rica.

We employ about 110 people at the plant and
that’s including the federal inspection staff.  We
have an annual payroll at the plant of
approximately three and a half million dollars and
through the producer loan program, Garden
Province Meats has loaned producers in excess of
$9 million to help increase hog production on
Prince Edward Island.  And just some of the other
things we do there in addition to the slaughtering
of hogs, we operate a sausage line and we’re in
the process now of adding a boning line to the
operation and that should be place within the next
couple of months.

Wilbur MacDonald (PC) Chair: What was that
last one you’re going to add to it?

Steve Gordon:    We’re adding a boning line to
the operation and it’s in the process now of being
fabricated and we hope to have that installed and
up and running within a couple of months.

Wilbur MacDonald (PC) Chair: You’re open for
questions.  I guess the first question would be
what would that mean to  your plant to add the
boning line?

Steve Gordon:    It’s going to give us an
opportunity to do some value-added product.  The
more we can do with the product the better returns
that hopefully we’ll get from that operation.

Wilbur MacDonald (PC) Chair: I open the
questions then to all members.  Go ahead, Fred.

Fred McCardle (PC):    How is your business
doing?  Are you optimistic about the future?  Got a
good plan, business plan?

Steve Gordon:    We’re optimistic about the things
we’re doing at the plant to improve the efficiencies
and things that we can control, we’re doing our
best to control them, you know, our costs and
maintenance have been very good.  Our
overheads are doing well.  The hog market is
something that we really don’t have a control over
and being the type of operation that we are where
we mainly, you know, kill–it’s a kill/cut
operation–that kind of puts us at the mercy of the
commodity markets right now.  So that’s why we’re
trying to do some value add.  You know, the
sausage is a positive and we’re hoping that the
boning line is going to provide some improvements
to the results as well.

Fred McCardle (PC):    How competitive is your
operation in the big world?

Steve Gordon:    In the big world we’re a very
small player.  We slaughter, as I said, on average,
you know, 4300 hogs a week - at Berwick,
probably 1,000 or more hogs a week at 5300,
5400.  And I think if you look at some of the larger
plants they would slaughter in a day what our two
plants would do in a week.  So we’re small
compared to the scale of the rest of the industry. 
Fred McCardle (PC):    But you’re optimistic about
the future?

Steve Gordon:    Yes.

Wilbur MacDonald (PC) Chair:   Carol and then
Wayne.

Carolyn Bertram (L):   I just have a question
about capacity.  You mentioned that you could
have the capacity of 5,000 per week.  Is there a
reason why we’re not running?

Steve Gordon:    We don’t the hogs.  We
slaughter 100 per cent of the hogs on the Island
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and that’s where we’re at right now.  It will
fluctuate, some weeks we’ll be at 4,000.  We did
have one week where we did get the 5,000.

Wilbur MacDonald (PC) Chair:  Wayne?

Wayne Collins (PC):   What is the magic figure?
Is there a magic figure of minimum weekly, you
know, throughput in terms of number of hogs
below which the plant starts losing money,
becomes not viable?

Steve Gordon:    That’s a tough one basically.  As
I mentioned earlier  we’re at the mercy of the
commodity markets.  So we could kill 6,000 hogs
in a week and lose money on  every one of the
hogs or there could be a week where we kill 3500
and do well and it could go vice-versa.  So we’re
really at the mercy of the hog market and the
commodity as well.

Wayne Collins (PC):   Because we’ve often heard
in the past here, you know, it’s important that we
support hog producers to the extent that the
production doesn’t fall below a certain weekly
average.  We’ve heard the figure of 40, you say 42
to 4300 a week.

Steve Gordon:    That’s where we’re at, yes.

Wayne Collins (PC):   Is that the safe zone then,
if I could term it that way?

Steve Gordon:    I think that’s a healthy
production number.  We would like to see it get
closer to the 5,000.  Basically at the 4200, how our
operation works is that we’ll normally cut in the
morning and kill in the afternoon.  So, you know,
without . . . we can go 42, 43, you know, closer to
5,000 and not run into having to work the
weekends, put a number of shifts on.

Wayne Collins (PC):   Maple Leaf Foods, which
owns - is it 51 per cent did you say - of the plant,
they have a program of premium pork product.
What is the name of that program again?  

Steve Gordon:    Medallion Program.

Wayne Collins (PC):   The Medallion Program
and that is where Maple Leaf Foods pays premium
dollar for meat, under that program, is that correct?

Steve Gordon:    The Medallion Program is

something I really couldn’t comment on and you
would probably have to have someone from one of
those operations that could better explain that to
you.

Wayne Collins (PC):   Well, can you tell me
though if the product coming out of the Garden
Province Meats Plant is of the quality that would
rate the Medallion Program?

Steve Gordon:    I’m not 100 per cent sure if we
would meet the specs for the Medallion Program.
I do know that the product coming out of Garden
Province Meats is very good quality and it meets
what we’re doing here in Atlantic Canada.

Wayne Collins (PC):   So the producers, whether
- I take it there are no producers on Prince Edward
Island who are signed onto the Medallion Program.
Is that correct?

Steve Gordon:       I would say that, yes.

Wayne Collins (PC):   In other places though, Mr.
Larsen, over in Berwick, are there producers over
there who are producing for the Medallion
Program?

Carl Larsen:      No, we haven’t moved that to the
Atlantic Provinces as yet.

Wayne Collins (PC):   So where is Maple Leaf
Foods getting their product for the Medallion
Program?

Carl Larsen:       They have put that program into
the major markets in Ontario and Western
Canada.  Relatively new and it’s something that
would be evaluating  going forward.

Wayne Collins (PC):   Do producers there actually
get a premium price or a better price for their
product because they’re part of the Medallion
Program?

Carl Larsen:   I can’t answer the question.  I don’t
know.  I’m not familiar with the program.  It would
be part of the Signature Pork Program that has
been introduced in those provinces.

Wayne Collins (PC):   Like the Signature Pork
Program, there’s another term that I’ve heard,
that’s the same as the Medallion Program, is it or
part of?
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Carl Larsen:    No, it would a supply contract that
would be signed directly with the producers.

Wayne Collins (PC):   But producers have to
meet certain standards I take it, of feed and a
certain index on their hogs that qualifies them,
right, to be under that program.

Carl Larsen:    To support the Medallion Program,
which is really a marketing program.

Wayne Collins (PC):   Alright.  But no Islanders,
no Island hog producers are right now members of
that program.

Carl Larsen:    That’s correct.

Wayne Collins (PC):   There has been suspicion
though that the product from the plant, and you
said that the product from the plant gets sold from
Korea to Azerbaijian.  That the product from the
plant is of such a high quality that it can indeed, or
there’s a suspicion it is being marketed under
premium brands but the hog producers are not
getting the premium price for it.  Could  you
comment on that?

Steve Gordon:    I would say that our product is
not being marketed as a Medallion in the market
place.  I can tell you that for sure.

Wayne Collins (PC):   You’re 100 per cent certain
of that.  Alright. Thank you.

Wilbur MacDonald (PC) Chair: Eva?

Eva Rodgerson (PC):   Okay, I apologize for
getting here a few minutes late.  I may have
missed some of this that I’m asking.  I guess
Wayne just had asked some of the questions I had
but how much of your product stays here in the
province, a percentage?

Steve Gordon:    You might be better to answer
that.  Most of our product, as I said, we’re a kill and
cut and operation, so most of our product leaves
here and goes to some further processing before
it comes back into a new location.  But I know the
product is within the stores on the Islands but the
exact number, if you could provide that?

Carl Larsen:    Steve, I’m not sure what the
number would be.  I would suggest that about a

third of the total production.

Eva Rodgerson (PC):   Do you sell to the
Superstores?  Does your product go into those
chains?

Steve Gordon:    Yes.

Eva Rodgerson (PC):   We talked there earlier
about, you know, the amount of hogs you kill and
what’s sustainable.  Like, if you dropped say below
4200 do you have to lay off people at that point?

Steve Gordon:    I’ve just been there since April
myself of last year and we haven’t run into a
situation and we’ve had weeks where we’ve
dropped below 4,000 but typically, you know,
we’ve averaged, as I said, about 4200 straight
through.  So it averages out through the year.  And
I’d say this year we’re probably closer to 4300 so
we seem to be doing a little better this year. I don’t
anticipate, you know, having to lay off people due
to, looking at the hog numbers that we have
coming through.  And we’re looking at doing
everything we can and the boning line is one way
to, there’s ten jobs in that room and there’s things
that we’re looking at doing to ensure that it’s a
viable operation.

Eva Rodgerson (PC):   Okay.  So do you see the
potential here from the producers that you’re
dealing with for more hogs, say in the current
year?  Or do you figure it would stay just about the
same?

Steve Gordon:    Well, we anticipated that our
levels were going to be about the same as they
were last year. As I mentioned earlier we’re
actually running a little bit higher than what we had
anticipated and being relatively new to the hog
industry, I hope that’s a trend that’s going to
continue.  I’m not really sure why we’re a little bit
higher.

Eva Rodgerson (PC):   Okay, thank you.

Wilbur MacDonald (PC) Chair:   Fred?

Fred McCardle (PC):    So I’ve heard we have a
high herd health standard here.  Is that a
marketing advantage to us?

Steve Gordon:    My thought on that is that’s just
part of the business.  If you’re going to be in the
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business you have to have standards in place in
order to just be part of it and you’ve got to look for
some other things to kind of bring you to the head
of the pack.

Fred McCardle (PC):    So that’s an industry
standard.  Everyone’s got that.  As an Atlantic
region, are we self-sufficient in pork and pork
products?

Carl Larsen:    Essentially we are, yes.  You have
to understand the industry, we’re not self-sufficient
in certain primal cuts.  We are more than self-
sufficient in some primal cuts so there’s trade in
and out of the region.  But essentially we are self-
sufficient.

Fred McCardle (PC):    So part of your plant,
some of your hogs go on to other plants for further
processing.  Is that to Berwick? 

Carl Larsen:    Yes.

Fred McCardle (PC):    So I go to the supermarket
and get those, sliced ham for example, does that
come from your plant?

Steve Gordon:    We don’t do any of the
(indistinct) processing.  Any processed meats
would come from the Berwick location or from
Moncton or from other locations across the
country.

Carl Larsen:    There’s a substantial volume of
your production going to Moncton for further
processing as well.

Fred McCardle (PC):    At the old Hub
Meatpackers Plant.

Carl Larsen:    Correct.

Fred McCardle (PC):    So there’s just the three of
you handling hogs in Atlantic Canada, is there?
Just those three plants?

Steve Gordon:    There’s only two plants that are
killing hogs.  The Hub Plant does not slaughter.

Fred McCardle (PC):    Just processing.

Steve Gordon:    That’s right.

Carl Larsen:    There are two other small
independent operations in Nova Scotia as well,
slaughtering two to 400 hogs a week.  One would
be under federal inspection, one would be under
provincial inspection.

Fred McCardle (PC):    Does your plant take the
older animals, like we all think of the prime, 220
pound hog, like do you take the older, the sows?

Steve Gordon:    Sows, yes we do.  We probably
kill about anywhere from  100 to 150 sow a week.

Wilbur MacDonald (PC) Chair:   Wilfred?

Wilfred Arsenault (PC):   You’ve mentioned that
you had a workforce of approximately 110 people.
Two questions - is this full-time permanent and has
that number been fairly stable over the last four or
five years?

Steve Gordon:    Yes, that’s number’s actually, I
don’t think it’s changed since - I see numbers from
‘96 here, it was holding steady from there.  There
hasn’t been a whole lot of . . . we have a lot of
long-term employees at the plant as well which I
think realizes some advantage as well.

Wilfred Arsenault (PC):    Those employments
are like . . . 

Steve Gordon:    They’re full time.

Wilfred Arsenault (PC):    They’re full time
permanent.

Steve Gordon:    Yes, we work year round. We’re
always looking to hire some part time people to
cover off some stuff in the summer as people take
vacation because when you have long term
employees of course they accumulate more
vacation and we need to cover those off.

Wilfred Arsenault (PC):    Thank you.

Wilbur MacDonald (PC) Chair:   Richard?

Richard Brown (L):   Thank you, Mr. Chairman.
You said your share structure is 8 per cent to the
beef producers, 41 per cent to the Hog Board and
51 to McCains.

Steve Gordon:    That’s correct - Maple Leaf



6

Foods.

Richard Brown (L):   Maple Leaf.  And who owns
Maple Leaf?

Steve Gordon:    It’s a publicly traded company
with major shareholders being the McCain family,
Wallace McCain.

Richard Brown (L):   So it’s not a wholly owned
subsidiary of the McCains.  So your financial
statements, they go to the Hog Board and they go
to the beef people also.  It’s a separate
corporation, Garden Province Meats, altogether.
What is the board structure, like how many board
of directors is on Garden Province Meats?

Carl Larsen:    Six directors.

Richard Brown (L):   Six directors and what’s that
- so three for McCains and . . . 

Carl Larsen:    Sorry. There are seven directors in
total and four of those would be Maple Leaf
representative, two Hog Board representatives and
one beef industry representative.

Richard Brown (L):   Okay.  So when you declare
dividends, and how many times have you declared
dividends?

Steve Gordon:    I would have to defer that.

Carl Larsen:    I’m not sure there’s ever been a
dividend declared.  Certainly not in my time on the
Board.

Richard Brown (L):   So where is the price set for
you to the farmer?

Steve Gordon:    That’s set every Thursday and
it’s based on the Ontario pork.

Richard Brown (L):   Who sets the price between
you and Berwick?

Steve Gordon:    Our price is off the Bonaventure
markets.

Richard Brown (L):   So everybody can see your
pricing structure like, you know, coming out of your
packers into the other McCain operation.  Is there
a big margin, well, no, quite obviously there is no

margin there then?

Steve Gordon:    Well, it’s falling, as the
commodity markets go.  We’re at the mercy of the
commodity markets and we sell into Berwick and
Moncton and as I said we sell through some other
locations as well and we’re constantly looking at
maximizing our return on the products that we do
move.

Richard Brown (L):   So there’s, like it’s a public
price between you and the further processor.

Steve Gordon:    On the primal cuts they’re
generally sold based on the Bonaventure market.

Richard Brown (L):   So is 100 per cent of your
production gone to the Berwick Plant and the Hub
Plant?

Steve Gordon:    No.  We would send a portion of
our product to Berwick, a portion would go to
Moncton.  It depends on the cuts and what they’re
being used for.

Richard Brown (L):   Okay, but Berwick and Hub
are still owned by McCains or Maple Leaf?

Steve Gordon:       That’s correct.  

Carl Larsen:    Owned by Maple Leaf Foods.  I
think that’s important to make that statement.

Richard Brown (L):   Maple Leaf Foods, yes.  But,
you know, if 100 per cent of your production goes
to those others.
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Steve Gordon:    Probably I think it’s more around
50 per cent would go to those locations.  And the
rest we sell into Quebec, as I mentioned and some
into the US and some other countries as well.

Richard Brown (L):   So what do I tell somebody
that says to me, the farmer is getting so little for
their product and the consumer is paying so much.
And you’re saying if the packer is not making any
money and we have the stores in here saying
they’re only making a 1 and 2 per cent margin, so
do you have any insight for us to say, okay,  where
it may be going?

Steve Gordon:    The best I could tell you, as I
said, our hog price is set weekly.  It’s not
something that we set at the plant.  That’s
something that’s set, you know, it follows the
Ontario Hog Board average through the week.  We
have no control over that and as I said, we’re
selling a commodity so we’re at the mercy of the
commodity market on the other side.  It’s really,
you know, the price that we pay the producers
here on the Island is set through the Ontario pork
and what our return that we’re getting for our
products going out the door is at the mercy of the
commodity market, the Bonaventure.

Richard Brown (L):   So coming out of Berwick
it’s sold to the big chain stores right from there, is
it?

Steve Gordon:        That’s correct.

Richard Brown (L):   And Maple Leaf Foods,
which is a subsidiary of McCains, Maple Leaf
Foods has no shares or no shares in the grocery
chains or the McCain group, do they?

Carl Larsen:    None to my knowledge.  I think it’s
important to understand that we’re involved in a
very cyclical industry and to say that the farmers
are not making any money, to say that the packing
houses are not making money, to say that the
retailers are not making money, it’s really not the
case.  It’s a very cyclical industry and, you know,
we’ve gone through a year where farmers certainly
didn’t make any money.  We’ve gone through a
year,  because of factors that have affected the
industry from outside the region,  where the
packing houses probably have lost more money
slaughtering pork in the last year than they have
any time in history.  The biggest single factor is the
change in the value of the American dollar. There

are other extraneous factors as well so certainly
farmers haven’t made any money in the last year.
I think the important thing is to look at a five or a
ten year average and say have they made enough
money to sustain farming.  The same way with the
packing houses and the retailers will have to
answer the question for themselves.

Richard Brown (L):   Okay, you guys never
declared a dividend since you opened so quite
obviously you made no money in the last five or six
years.

Steve Gordon:    Yes, to the point I think our pork
operation last year,  if you look on a per head
basis,  we lost $3.12 for every hog we slaughtered
last year.

Richard Brown (L):   And we had the hog farmers
in here saying, you know, they’ve had a five year
bad run.  So are you saying they may have not. It
was just one bad year and the others were good.

Carl Larsen:    You would have to take a look at
the average return over that five year period
related to the cost of production.

Richard Brown (L):   But your average return over
the last five years has been zero if you haven’t
declared dividends.

Carl Larsen:     At Garden Province Meats.

Richard Brown (L):   Is that right?

Steve Gordon:    That’s right.

Richard Brown (L):   Okay.  The Loan Program,
you just indicated - and if someone else, they can
jump in any time - the Loan Program you indicated
a few minutes ago that $9 million is outstanding. 
Is that your loan program?

Steve Gordon:    That’s what we’ve loaned.  Not
all of that would be outstanding.  It’s a program
that was created back when the plant opened to
achieve certain numbers of hogs and it’s been
ongoing through the years and the loans are
offered for production and expansions as well as
some capital expenditures for operating.

Richard Brown (L):   What would the outstanding
amount be?  Is this the provincial loan, you know
the $1.40 to $1.60?
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Steve Gordon:    Yes, it’s involved through the
PEI Lending Agency.

Richard Brown (L):   So this is the $1.40, $1.60.
So we have a recommendation or a comment from
the hog people saying that ceiling should go to
$1.90.  Right now I guess if it’s under $1.60 the
loan program cuts in.  Once it’s over $1.60 then
the farmer starts paying back.

Steve Gordon:    I believe that’s before the
Lending. I think the Lending Agency has
something going forward on that or there’s
something to be determined on that.  That’s not a
decision that we can make as Garden Province
Meats.

Richard Brown (L):   At one time you guys did
cattle too, didn’t you? 

Steve Gordon:    That’s correct.

Richard Brown (L):   And what was your
production on that like?

Steve Gordon:    We probably averaged, the last
year it was probably anywhere from 25 to 30.  It
was mostly cows there.

Richard Brown (L):   So the province, you know,
there’s new facilities being built in Borden.  Have
you guys been approached in the past to say, look,
why can’t we expand your plant and bring cattle
back into your plant?  Have you guys ever been
contacted?  We seem to have gone off and built a
new plant.  Have you guys been contacted the last
two or three years to say, can we encourage you
guys to get back into this business?

Carl Larsen:    We had actually put forward a
proposal that would have turned Garden Province
Meats into a beef plant.

Richard Brown (L):   Oh, is that right?  When did
you put that proposal through?

Carl Larsen:    The proposal would have
transferred all the hogs off the Island to Berwick
and utilized that plant as a beef operation.  And it
certainly was opposed, I think by producers, and
government supported that.  They would have
preferred to have their own plant here on the
Island.  But it was certainly given consideration.

Richard Brown (L):   But you were not
entertaining to double the size of the plant to get
back into the cattle business?  Like it seems that
we spent $10 million to $20 million up in the new
plant.

Carl Larsen:    It certainly would have required
some renovations at the plant.  I think it would
have required a boxing operation to be added
there as well.  It would have required some capital
expenditures to remodel the plant.

Richard Brown (L):   How much do you figure?
But that was never off the table. Like you guys had
. . . 

Carl Larsen:    The proposal that was put forward
was turned down.

Richard Brown (L):   Your proposal.

Carl Larsen:    Correct.

Richard Brown (L):   And they didn’t come back
with a counter-proposal to say, look, if we can get
some financing here and double the, you know?

Carl Larsen:    No.

Richard Brown (L):   Okay, thank you.

Wilbur MacDonald (PC) Chair:   Fred?

Fred McCardle (PC):    Mr. Gordon, you said
initially that you were optimistic for the future,
rolling ahead and then you told Richard that you
lost $3.12 a hog.

Steve Gordon:    Yes, last year.  That’s looking
back.  Looking forward I’m optimistic.  As I said,
we’re at the mercy of the commodity market and
the hog price is something that’s out of our control
as well but we’re addressing all the areas that we
can control at the plant and making some progress
in those areas and with adding a boning line we’re
hoping that that’s going to help as well and we’re
looking at increasing our sausage business.  All
these things can only add to the operation.

Tape No. 2

Fred McCardle (PC):    So it’s economies of
scales business, right?  Big is where you have to
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be, to be competitive.  Is that correct?

Steve Gordon:   Yes, I agree with that, but also
too, if there’s an opportunity for us to–being a
smaller operation or being on the Island, it may
allow us to do some things down the road that
some larger scale operations can’t do as well.  

Wilbur MacDonald (PC) (Chair): Anymore
questions?

Fred McCardle (PC):    Mr. Larsen is going to
speak too.

Wilbur MacDonald (PC) (Chair): Oh, go ahead,
sir.

Carl Larsen:   I was just going to add a comment
to that, that in support of what Steve is saying,
we’re attempting to align the two operations and by
doing that, by putting a boning operation at Garden
Province, we’re giving that plant an opportunity to
do some value added production and this simply
will return more to the primal cuts by trimming
them to market spec and taking the bones out of
them here in Prince Edward Island rather than
transporting that product to Berwick to do that
function over there.

So the objective would be to give Garden Province
more revenue but it would also decrease the
expense in Berwick.  So that’s the type of thing
that we’re trying to do between the two plants.  We
have gone through a process in our entire
operation last year of reviewing all of the specs.
We had a Danish consultant come in to look at all
three operations, the one in Moncton included.
And I think, Steve, we identified something in the
area of $240,000 in direct savings last year.  And
that’s what we’re trying to do in this plant is take as
much cost out of it and enhance the revenue as
much as we can.  

Wilbur MacDonald (PC) (Chair): Could I just go
back on the pricing because that’s what we’re here
for because of the pricing.  Now the Ontario pork
price is set from Chicago, is that right?  Or is it set
separate now?  We’ve been told it’s set from
Chicago.  

Carl Larsen:    It certainly has an influence.  I’m
not sure how that market in Ontario is settled.  The
issue that we have with that is that it doesn’t settle
the price for the majority of hogs.  I think the

majority of hogs are settled by direct contract
which is related to U.S.D.A. prices so certainly the
U.S.D.A. pricing has an influence.

Wilbur MacDonald (PC) (Chair): Has an
influence on Ontario?  Now the PEI price is–in
compared to Ontario, is that 2¢ less or is it the
same price?  

Steve Gordon:    It’s when the price comes out on
Thursday, we receive our pricings from the Hog
Commodity Marketing Board here on the Island.

Wilbur MacDonald (PC) (Chair): On the Island.

Steve Gordon:    That sets our price for the week
that we’re presently in.  

Carl Larsen:    That’s set on the prior weeks,
Ontario average.

Steve Gordon:    It’s set on the current week,
Thursday, to (Indistinct).

Wilbur MacDonald (PC) (Chair): So Monday to
Thursday average price sets the Island price.

Steve Gordon:    That’s right.  

Wilbur MacDonald (PC) (Chair): And it’s the
same price as Ontario, generally.

Steve Gordon:    Yes.  

Wilbur MacDonald (PC) (Chair):    I see, so I
guess the question that I’d like to ask you is we did
have the Hog Commodity Board involved here and
they indicated that the last five years, they’ve lost
money.  Yet, we do have a continuing of 4,300, did
you say. . .

Steve Gordon:    Yes.

Wilbur MacDonald (PC) (Chair): . . . hogs per
week.  I was involved.  I was the person who
signed in Garden Province Meats for the
government and one of our major problems then
was to get the hog numbers up.  They were
running about 3,000, I think at that time.  We got
them up and they seem to have stayed up so how
then are, I know you people seem to be tied up
with the price here.  You have nothing to do with
the price to farmers.  The plant hasn’t paid any
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dividends since, to my knowledge, since it started.
Is that true?

Steve Gordon:    That’s correct.

Wilbur MacDonald (PC) (Chair): As a beef farmer
who is involved, got shares in the plant, I’ve never
seen, not even a penny, I don’t think back
from–although it’s certainly a great plant to have in
the province.  There’s no question about that.  I
would certainly be against changing it to beef too.
I think the government made the right decision.  I
guess we’re at a dilemma then.  Our dilemma is
how we do help the hog farmers?  You’ve
indicated today that the price is set from Ontario by
the Hog Commodity Board here which has to set
it.  It can’t raise it above and so on.  It’s restricted
to what is set.

So I don’t know where this committee can possibly
come up with something to help the hog farmers
except a direct subsidy, which to my mind is the
wrong end.  We should be–hog farmers should be
receiving a living from the product that he
produces and sells to the market and yet, except
for Maple Leaf Foods maybe in the long term is the
only person here who seems to be able to–and I
know that you people are not able to do that.  

So I guess I’d ask for a comment knowing that this
committee has been approached by the hog--
people who are saying they haven’t lost any
money.  What is your advice to us as to how we
can improve the hog price to the farmer on Prince
Edward Island?  

Steve Gordon:    That’s probably out of my realm
to be able to provide some advice on that one.

Wilbur MacDonald (PC) (Chair): I don’t want you
to say that though.  I want you to give us some
advice.

Steve Gordon:    I know one of the things that
we’re working on with the Hog Board is we’re
looking for ways that we could help on the
efficiencies on the farming side and we’re
constantly working on efficiencies in the plant and
we’re looking for ways that we can have–you know
if there’s things that we can do with the genetics or
with the hogs that are coming through, that can
help us whether it’s a different grid size or what-
have-you.  We’re looking at those items if they
can, in turn, possibly put some more return for our

product, then that can go back through on some
incentives to the producer too.  To be able to reach
those things, it would give them some control
over–they would not be at the mercy of the posted
price.  They would on the initial but for some
bonuses or some incentives that they would be
able to, I guess, produce a hog to a certain spec to
hopefully, receive a little more return for that.

Wilbur MacDonald (PC) (Chair): So in your–I’m
pleased to hear that because I think that’s the right
step.  In your changing into a boning line and I can
understand by taking, you know, you’re shipping
bones away and you’re paying for the freight and
you’re shipping the meat back and so on.  Is the
possibility there of any further, like through the Hog
Commodity Board of raising that price even if it’s
very little, it ‘s a help because of the boning line or
does that–is that necessary for the plant to keep
operating?  Which way do you see that going?  

Steve Gordon:    I think it’s necessary for the plant
to keep operating but I think it also provides the
opportunity that we’re doing some value added
that if we can identify, maybe it’s a larger loin, let’s
say that we can bone at the plant, then we might
be able to provide some incentive to the farmer to
produce a hog that would have a larger loin
coming through.  Those are the things that we’re
looking at and a boning line and those kind of
things will enable us to help things down the line.

Wilbur MacDonald (PC) (Chair): The other thing
that I’m wondering if it might be of help, genetic
modified, am I saying that right?  Genetically
modified, what’s the other word, GMO?  Is it,
GMO?  If the province was to shift to that and we
were–I know that Europe, for example, will not
accept any grain or any soybeans or anything.
Would that be any advantage, like we’re an Island
and we can do things that other places can’t.  For
example, I understand that Argentina is really into
this stuff and it’s drifting over into Brazil now and
Brazil doesn’t want it and they can’t do anything
about it.  Would that help in any–we got to look for
something to help us out.  Is that any advantage to
PEI? 

Carl Larsen:    Mr. MacDonald, I would like to
touch on that because I think it’s something that
we actually discussed last week at a meeting over
in Nova Scotia.  I think you’re exactly right when
you say that our future is to identify some
competitive advantage that we can have for the
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Maritime Provinces.  When we take a look at
Prince Edward Island; when you take a look at
4,000 hogs a week, you know, one of the things
that we have considered is developing an
antibiotic-free product.  We’ve actually had
conversations with one of the major chain stores
with respect to that.  Now there are some logistics
to work through to say that, yes, it is possible,
possible to do it on the farm; possible to get that
product through the plant and into the
marketplace.  But it’s something that we are giving
due consideration to.  That’s something that
obviously would cost a producer more money to
raise but that premium has to come out of the
marketplace and will come out of the marketplace.
So that’s the kind of things that we are looking for
that we can do here that someone else can’t.

Wilbur MacDonald (PC) (Chair): Any other ideas
along that line?  Everybody wants to get a
question in here and I’m going to let you in.
Anything else that you might be able to pass onto
us?  I think the two suggestions are very good.  If
not, I’ll go to Wayne and then Andy and then, was
it, Richard, you had your hand up?  Okay.

Wayne Collins (PC):    I want to come back to the
issue of the Signature Pork Program.  We’ve been
talking here about concerns of trying to get more
money into the pockets of Island hog farmers and
we can certainly hope that the price continues to
increase.  It seems to be on the rebound at the
present time, I understand.  But in terms of what
you spoke about earlier, being able to offer
incentives or bonuses to Island hog farmers, the
Signature Program, as I understand it, it’s basically
an agreement where a  hog farmer agrees to
supply a certain amount and you agree to buy a
certain amount, right?  With bonuses attached in
terms of the quality of the meat, is that correct?  I
think it can have various types of contracts, it isn’t
one contract fits all, right?  

Carl Larsen:    That’s correct.

Wayne Collins (PC):    Alright, so it could be a
multifaceted type of contract.  A different farmer
can have a different contract from another, yet
they can all be in the Signature Pork Program?

Carl Larsen:    Well I think it’s fair to say that
farmers would be free to choose between one grid
and another grid which would be best suited to
their particular farm.  But they have the same

opportunities to make that choice so the fact that
you would have a different program than I have,
it’s only because I chose different segments of the
Signature Program.

Wayne Collins (PC):    And when you say
segments of the Signature Program, could you
explain that a little bit?  Does that mean that you
got to feed your hogs a certain type of feed or
whatever it maybe or do they have to come up with
a certain type of criteria that satisfies the plant and
satisfies the contract?

Carl Larsen:    The program that’s laid out is not
feeds specific.  In other words, it doesn’t require
feeding Shur Gain, or Purina or Co-op or any
specific type of feed.  But if we got to a situation
where we were catering to a particular export
market that required that meat meal be removed
from the feed, for instance, then there’s a provision
in the Signature contract that would say that could
be done.  That would be a requirement of
supplying that hog.  

Wayne Collins (PC):    Now in the situation here
in Prince Edward Island, through Maple Leaf
Foods who run the Signature Pork Program
correct, have they--is there a standing offer to
Island hog producers to become part of the
Signature Pork Program?

Carl Larsen:    There’s an offer, what we refer to
as a Block Contract that’s been offered to the Hog
Commodity Marketing Board.

Wayne Collins (PC):    So it’s everyone in or no
one in?  

Carl Larsen:    At this time, that’s correct.

Wayne Collins (PC):    So an individual hog
farmer who thinks he’s got some really good
genetic stock and is producing a really fine product
and is able to meet the criteria of the Signature
Pork Program cannot sign a Signature Pork
contract today?

Carl Larsen:    At this time, that’s correct.

Wayne Collins (PC):    Is that only on Prince
Edward Island the way we’re structured with our
industry or is it–what’s the case in other
provinces?  Is it everyone in or no one in or can an
individual choose?
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Carl Larsen:    No, in other areas, the contracts
are direct with the producer and I think it’s fair to
say that the other provinces went through the
same issues with the respect of marketing boards
in those provinces and the program has evolved
so they–I think the boards are signatories to the
contract in that they get copies of the contract and
they’re completely transparent.

Wayne Collins (PC):    But that’s not the case on
Prince Edward Island today?

Carl Larsen:    Not today.

Wayne Collins (PC):    The way it’s structured.
Have you ever come close to a signing of a
Signature Pork contract with the Island hog
industry?

Carl Larsen:    I think it’s fair to say that there are
producers who are quite interested in Signature.
One of the features of the Signature Program is
that it offers various Risk Management Programs
by allowing farmers to forward contract hogs.
Basically, the contracts are related to futures
markets and allows them an opportunity to lock in
production.  It would also give them an opportunity
at the same time they lock in their hog price to lock
in a feed contract with the supplier.  And I think
that’s something else that I think I would just like to
touch on as well in terms of going forward.  

One of the major issues that has affected the hog
industry in Canada over the course of last year is
the effects of the Farm Bill in the United States and
that, in fact, has put subsidies in the industry that
has turned what was a $15 a hog feed advantage
that Canada had to a $5 deficit.  One of the things
that’s ongoing at the present time, Maple Leaf
have recognized an obligation to try and take costs
out of the feed industry.  It’s one of the major
components of hog production costs and they are
in the process at the present time of building a new
ultramodern $15 million mill in Moncton that, we’re
pretty confident, will put a new economic base
under feed costs.  It will certainly take some of the
costs out of the industry so that will be a major
benefit that hog producers will be recognizing over
the course of the next year.  

Wayne Collins (PC):    One final question, Mr.
Larsen, if I could beg indulgence of the Chair,
when it came close to the signing, do you know
why the Island hog industry, from your perspective,

is reluctant to sign on to the Signature Pork
Program?  

Carl Larsen:    Nova Scotia has been reluctant as
well.  Steve, can you add insight?

Steve Gordon:    I believe it came down to–when
it came down for a vote, there was some
information presented and I’m not sure whether
there was a complete understanding of what was
being offered or the exact reasons behind it but
suffice to say, that it hasn’t fallen off the table, that
it is something we continue to pursue and we’re to
the point now again where there’s a contract
before the Hog Board that they’re going to be
bringing to the producers, I understand, within the
next week.

Wayne Collins (PC):    I see, within a week?

Steve Gordon:    Yes.

Wayne Collins (PC):    Really, so it’s really back
on the table again?

Steve Gordon:    Yes.

Wayne Collins (PC):    Alright, thank you very
much.

Steve Gordon:    We felt that there wasn’t a clear
no, that there might be some things that need to
be worked on and so we’re optimistic that we’ll
have something come forth in the next. . .

Wilbur MacDonald (PC) (Chair): Okay, Andy,
then followed by Richard.

Andy Mooney (PC):    Okay, just a couple of
questions, when you mentioned a niche market
such as antibiotic-free, basically, I’ve farmed all my
life myself and had livestock up to a couple of
years ago–antibiotic-free, is this basically just
ensuring that an animal is free of antibiotics for so
many days before they head to a kill plant or is this
antibiotic-free as in a farm trying to get along
without antibiotics which I think is near impossible?

Carl Larsen:    Maple Leaf Foods, on the research
side of it, are doing some research to that
particular issue.  You know, it will require a
definition of exactly what antibiotic-free is, is it
antibiotic-free beyond the nursery?  Then I would
suggest that would be a minimum.  It’s not a
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matter of a withdrawal period of 30 days prior to
market.  It would be basically over the majority of
lifetime of the carcass.  

Andy Mooney (PC):    That would be quite a feat
if that’s possible.

Carl Larsen:    When you look at Prince Edward
Island, you look at the logistics, the fact it is where
it is and is an Island and it would be an ideal place
to look at a program such as that.  

Andy Mooney (PC):    And the other thing you
mentioned as far as a bone line (Indistinct), it
would be probably ten jobs on a bone line at the
plant here.  Would that be ten additional jobs or
would that be people from within the plant?

Steve Gordon:    That would all be people that are
within the plant that would be getting those–we did
operate a beef line that had some people working
in that department as well.  We had some people
who were working on some various jobs
throughout the plant.  It will probably add some
additional part-time people which we would hope
that would lead into full time positions.  We’re
constantly working at, I guess, upgrading the skills
in the plant to have the people that can go from
one job to another and perform some different
duties to allow us to maintain the quality
throughout the year when we have a large number
of people off, we would have some people that can
step in.  And by putting some other people in part
time and as new employees are placed, it allows
us to cross train people that we have there on the
higher skilled jobs to cover that void when we have
a vacancy in the plant.  

Andy Mooney (PC):    Is there any look at doing
any curing or any further value adding at the plant
here?

Steve Gordon:    At this point in time, we’re
focusing on the boning line and getting that
working and then once we get that going, then
we’ll look at other opportunities.  I think we
wouldn’t want to take on too many things at once
and have them all suffer so we’re going to focus on
that and hopefully, be able to put that through.  But
we are looking at increasing our sausage
(Indistinct) as well. 

Wilbur MacDonald (PC) (Chair): Richard.

Richard Brown (L):    Thank you Mr. Chairman. 
Do you have a model or a formula, I guess, in
terms of the effects of the US dollar?  Like for
every penny, the currency changes, I guess, the
effect on our pricing here.  Like is this a graph
(Indistinct) proportional?

Carl Larsen:    Certainly Maple Leaf Foods would
have worked through that equation, yes.

Richard Brown (L):    So at what point do you say
that it’s not economically feasible to be in Canada?
At what–do you have an exchange rate that says
if the exchange rate hits this, we’re done?

 
Carl Larsen:    I can’t comment on it, I don’t know
what that point is.  You know, if that is one of the
issues over the course of the last year that has
had a devastating effect on the pork industry.  I
think most of the models that were set up were
(Indistinct) from 62 to 65¢ and the 75¢ dollar
seems to be a fact of life.  It touched 80 at one
point in time.  

Richard Brown (L):    Yeah, because off the
Chicago trading, we adjust to the exchange rate in
Canada.  

Carl Larsen:    Yeah, the think that has happened
is that dollar has allowed the United States to
become very, very competitive in markets such as
Japan.  The United States this year is projected to
kill 100 million pigs.  Canada is projected to kill 10
million pigs.  Prince Edward Island and Nova
Scotia are projected to kill a quarter of a million
pigs.

Richard Brown (L):    Yeah, I’d agree, like the
U.S. is using its exchange rate for its balance of
trade.  It’s saying we can adjust to our exchange
rate because they control the exchange rate.  And
they can say, if we put her here, here’s our
balance of trade.  If we put it here, here’s our
balance of trade.  That’s exactly what they’re doing
there.

A couple of more questions, your electric bill and
water bill, I know when the old plant was running in
Charlottetown here, the old Canada Packers plant,
the water bill was about 10 per cent of the total
revenue for the water revenues in the City of
Charlottetown.  What’s your. . .?

Steve Gordon:    I’d have to check that.  I know
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that it’s going to increase very shortly, but I
couldn’t comment as to what percentage of.

Richard Brown (L):    And your electric bill?  What
would that be running a year?  

Steve Gordon:    I’d have to check that as well.

Richard Brown (L):    Okay, I guess just one other
question, you said you proposed a deal to the
province.  Would that deal, if it went through,
would that of meant more money in the pockets of
farmers in Prince Edward Island? 

Steve Gordon:    Which are we talking about?

Richard Brown (L):    You were going to say, you
were going to use this as a cattle killing and then
move to Berwick.  Would it have resulted in more
money for cattle farmers on PEI, or for hog farmers
in PEI?  

Steve Gordon:    I’m going to suggest, no, but it
wouldn’t have cost them money.  The proposal
would have provided transportation off the Island.
That would have been paid for.  It wouldn’t have
added substantially to the return.

Richard Brown (L):    Thank you.

Wilbur MacDonald (PC) (Chair): Eva.  

Eva Rodgerson (PC): I just have one question.
Going back again and I’m (Indistinct) on this
Signature Pork, for example, would it be hard here
to do it unless everybody bought in?  I keep
thinking if the Signature Pork Program, would it be
really hard for you as a packing plant to separate
the varieties if it was me and the rest of them
didn’t, kind of thing?  Is that one of the things why.
. .

Steve Gordon:    I think right now with the contract
that’s being offered, it’s really they’re all buying in
or they’re not in at all, an agreement but in that
circumstances, they’re all being in it or they’d be
out but we do have–there is a number of hogs that
come through that are doing some different things,
different groups of producers may be doing
something different that we were maybe managing
to put them through the plant.  It would be certainly
much more advantageous to have a consistent
hog coming through and I think that’s some of the
things that we’re working on through the CQA

Program here on the Island where the producers
that are shipping to Garden Province will be part of
that program.  And what we’re trying to do is, we’re
trying to get a consistent product going through
and hopefully, that will give us a consistent product
going out the door as well.  So I think we’d like to
see a consistent product come through.  If there’s
two types coming through, we can deal with that.

Eva Rodgerson (PC): Because I was wondering
if that would be an added cost to your plant if we
weren’t all in the same. . .

Carl Larsen:    Well I think to answer the question
directly, all of the plants accommodate hogs either
on a signature program or not on a signature
program.

Eva Rodgerson (PC): So it wouldn’t be more
difficult or more costly for you fellows if it was . . .

Carl Larsen:    No, I think the point Steve touches
on is that the Signature Program is allowing more
uniform carcass and it would be better for the plant
certainly if everyone was on Signature because I
think the Japanese developed the term “cookie
cutter hog”.  They want specific hogs, specific
genetics, specific size, specific loin line and that
program really is what generated that in both
Brandon and Burlington.  

Eva Rodgerson (PC):   Thank you.

Wilbur MacDonald (PC) (Chair):   Fred.

Fred McCardle (PC):    Does the offal from your
plant, is it rendered for livestock feed?  Can you
still feed that product to hogs legally?  It wasn’t
affected?

Steve Gordon:    (Indistinct) can still be fed to
hogs, yes.  

Fred McCardle (PC):    So that product goes to
where, Moncton?

Steve Gordon:    Our product goes to Truro.  Our
offal goes to Truro, yes.

Fred McCardle (PC):    So it hasn’t affected your
bottom line in terms of that product?  

Steve Gordon:    It certainly has.  The cost–at one
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point in time, the offal ongoing at the door was a
source of revenue to the plant.  Throughout the
last year, it’s been a tremendous cost to the plant.

Fred McCardle (PC):    It’s cost you a lot of
money?

Steve Gordon:    Yes.  

Fred McCardle (PC):    That product is still being
rendered and used as it was before BSE?

Steve Gordon:    That is correct.  

Fred McCardle (PC):    Who’s getting the money?

Steve Gordon:    That I couldn’t answer.
(Laughter) I’m not sure where the pricing and that
has gone.  There maybe some back there.  

Wilbur MacDonald (PC) (Chair): Could I just
before we close, just go back to the contract price
on the Signature Pork.  Once a farmer makes the
contract, is there a price involved there?  

Carl Larsen:    There’s a formula involved that
would set the price weekly.  

Wilbur MacDonald (PC) (Chair): Set the price
weekly so he could be then involved into lose an
operation if the price went down?  

Carl Larsen:    Yeah, there’s nothing that
guarantees a price.

Wilbur MacDonald (PC) (Chair): A price in that.

Carl Larsen:    There’s nothing that guarantees a
price.  There are risk management mechanisms
available that I referred to earlier that would allow
him to lock in a certain portion of his production
and a certain portion of his cost if he chose to do
that.

Wilbur MacDonald (PC) (Chair): Now the new
feed mill in Moncton that you indicated, the $15
million, will that be a cost-saving to hog producers,
only those who buy from that mill?  Or is that going
to have something to do with the whole Maritimes?

Carl Larsen:    I would guess that that will be a
very competitive mill that other producers will have

to match the cost or they simply would lose
business to that mill.  That’s what I meant by
saying it just simply sets a new economic base
under the industry.  

Wilbur MacDonald (PC) (Chair): Okay.

Fred McCardle (PC):    Who’s building it?  

Carl Larsen:    That’s a Maple Leaf Foods, a Shur
Gain mill.

Wilbur MacDonald (PC) (Chair): Oh it’s Shur
Gain?

Carl Larsen:    It is Shur Gain, yes.  

Wilbur MacDonald (PC) (Chair): Shur Gain is on
the Island now, right?   Not as big as they were at
one time, are they?  They used to have a Shur
Gain in Vernon.  Where is it now?  Summerside?

Fred McCardle (PC):    Would that affect the
Summerside mill?

Carl Larsen:    I think the Summerside mill is
going to be shut down.  There’s one in New
Brunswick and one in Nova Scotia that will be shut
down as well.  

Wilbur MacDonald (PC) (Chair): Everything will
come out of Moncton then?

Carl Larsen:    There’s another mill in Truro that I
think is milling fish feed that probably will remain
open, I’m not sure.

Wilbur MacDonald (PC) (Chair): I see, so will the
Summerside mill be a holding place for the Island
or will it come directly from Moncton?

Carl Larsen:    We’re not directly related to Shur
Gain.  I’m not sure what their plans are, other than
the fact that construction is underway in Moncton.

Wilbur MacDonald (PC) (Chair): I see.   Anymore
questions?  Eva has one, Eva, go ahead.

Eva Rodgerson (PC): Every question begs
another one.  Getting back to Fred’s comment
there about the offal that–you’re saying it’s still
going to Truro?  It’s still being rendered and going
into the feed.  Before it seemed like you were
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generating some revenue and now you’re not.

Steve Gordon:    I think one of the big things that
probably happened on the revenue side is that
they lost a lot of export business, I think with the
whole BSE.  I think that was one of the major
things that they were hit; I’m not sure what it did to
the cost.  I just know from reading of the media
that’s some of the things that have happened, but
the offal products still goes out the door the same
way of the plant as it had in the past.

Eva Rodgerson (PC): Do you have any indication
that that’s going to revert back to what it was
before?  If this is an extra cost to the plant do you
see?

Steve Gordon:    I don’t see it coming back to a
revenue generator for the plant.  

Eva Rodgerson (PC): That’s hard to understand
that the same thing is still happening.

Steve Gordon:    I think it’s kind of like other
services that people pay for now that at one time,
and I think the rendered industry has become
more of a service industry than the. . .

Wilbur MacDonald (PC) (Chair): But it’s not going
into cattle feed, right?

Steve Gordon:    No, that’s correct.

Wilbur MacDonald (PC) (Chair): It’s going into
hog feed?

Steve Gordon:    It would be.

Carl Larsen:    There was a ruminant ban back
eight years ago.

Steve Gordon:    On chickens.

Wilbur MacDonald (PC) (Chair): I see, for
chickens.

Carl Larsen:    So the poultry meal would still be
(Indistinct) in the feed.

Tape No. 3

Carl Larsen:    The reason it’s going into hog feed
at the present time is because we’re not catering

to export markets that would require that be
removed.  Maple Leaf, for instance, from both
Burlington and Brandon, I think, have had it
removed because of the amount of product that
they put into Japan.  Japan requires that it be
removed.  That’s why it hasn’t been removed here.

Eva Rodgerson (PC): So what would be the
difference?  Why are they requiring that it be
removed?  What is the rationale behind that?  If
here it’s okay to be in it and there they want it out.
What’s the rationale behind that?

Carl Larsen:    Just a preference in the Japanese
marketplace that because of the BSE
consideration, they decided someplace saying
they required that their product have that removed.

Eva Rodgerson (PC): Okay, so with the beef,
there’s certain parts of it now that can’t be used.
Has anything changed in the way the offal of the
pork industry. . .

Carl Larsen:    With hogs going out?  Offal wise?

Eva Rodgerson (PC): Yes.

Steve Gordon:    No, everything goes out the door
as it has in the past.  I think one of the big things is
in Europe, for instance, where once again it was a
revenue generated for them there but the fact that
they cannot utilize the meat bone, they’re actually
paying to have that product incinerated.  So what
used to be a revenue generator for the rendering
plants has now become a cost as well in Europe
and other places.  It’s all on the-it’s a huge thing
that the customer that you’re dealing with on all
ends and it’s what their perception is, is where
you’ve got to be.

Wilbur MacDonald (PC) (Chair): Is it not a
negative to have it being put into hog feed in the
(Indistinct)?  To me it’s a negative.

Steve Gordon:    To have meat bone go into hog
feed?  

Wilbur MacDonald (PC) (Chair): I think we’re. . .

Steve Gordon:    The science surround meat
bone meal says that it’s a very good source of
protein at a fair cost.

Wilbur MacDonald (PC) (Chair):   But when we’re
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in, when there’s stages of food health, it just
seems to me to be a negative that shouldn’t be
there.

Steve Gordon:    Like I say, it’s something that
perception is driving more so than science.  

Wilbur MacDonald (PC) (Chair): Okay, I see, the
perception is driving, you say the science is okay.

Steve Gordon:    Yes.  

Wilbur MacDonald (PC) (Chair): But the
perception is that it’s not.  I see.

Carl Larsen:    I would suggest the reason is still
there, it’s just, it’s simply a cost advantage of
utilizing.

Wilbur MacDonald (PC) (Chair): It would be very
little used into feed though, would it not, per ton?

Steve Gordon:    I’m not sure what the inclusion
would be.  

Wilbur MacDonald (PC) (Chair):   Well so we. . .
 Go ahead, Richard.  

Richard Brown (L):    One question.  I want to
thank you for coming.  I learned quite a bit today
from you two guys.  You’ve been quite up front, I
think.  (Laughter) I think.  Your answers have been
pretty straight forward.  Like we had the meat
packers here.  They were, them big guys from
Ontario, they were skating all around.  They were
pretty good hockey players.  

My question is like we have long term contracts,
you see at the beginning of every year, all the
potato farmers on the Island negotiating their
yearly contract with Cavendish and McCain French
fry plants.  Why can’t we take that model and put
it in your plant’s model?  

Steve Gordon:    I think we’re working towards
that with the block agreement that we have for the
Hog Board now to put some things in place that
can be offered to the producers so that they have
a better idea of where they’re going to be through
the year.  They’ll still have some fluctuation in the
markets with a forward contracting and that kind of
stuff.  It kind of gives them a little more control to
understand where their costs are going to be going
forward.  This is what we’re trying to bring forward.

Carl Larsen:    I think to answer the question more
directly, you’re looking for a price that would be
consistent through the year that would guarantee
a return.  There’s one party missing in that
equation.  You’d have to tie a retailer into that
contract as well.  

Richard Brown (L):    But the French fry
companies seem to be doing it.  

Carl Larsen:    I would suggest that that market
isn’t nearly as volatile as the red meat markets.
Markets are set weekly for most of the primal cuts,
for processed product with retailers, the price
would be subject to change every two months.  So
actually I think there was some discussion in the
industry in Alberta exploring that concept but it fell
off the table.  It really would require all three
parties.

Richard Brown (L):    I just see it in the French fry
business and it’s working quite well, I think, from
what I see.  For us to say well, you can sign a
contract at the beginning of the year but it
fluctuates on a weekly basis, that’s not much of a
contract, is it?  Would you say?  

Carl Larsen:    Well if you take a look at it, I think
one. . .

Richard Brown (L):    Like would there be a
guarantee upper and lower level or it’s just, we’ll
sign that you supply hogs based on this weekly
price.

Carl Larsen:    You know there are provisions in
the contract that would make it advantageous.  I
think the risk management provisions would be
one of the big things that would take some of the
risk, some of that risk out of the market over a
course of 52 weeks.  

Richard Brown (L):    And so would the new plant
in New Brunswick or the new feed plant, would
they sign long term contracts too, that say, okay,
we guarantee you this price for the input cost? 

Carl Larsen:    I’m pretty sure that they form
contract six months in advance now.  

Richard Brown (L):    Thanks again, guys.

Wilbur MacDonald (PC) (Chair): Go ahead, Fred.
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Fred McCardle (PC):    What’s the price of pork
today?  

Steve Gordon:    I think it’s $1.65.  

Richard Brown (L):    So they’re paying 5¢ back
today, that’s good.

Wilbur MacDonald (PC) (Chair): I want to thank
you both for coming.  I think, as Richard has said,
you’ve certainly given us some information today.
I thought you hit on it there, Sir, when you said, the
farmer, the processor, and the retailer, no question
that three of them are involved in, not only in the
hogs but in beef.  But it seems to now that it’s the
farmer who doesn’t have the privilege or anything
to set the price.  I know the processor probably
sets the price and so most certainly the retailer
does.  So if some system could be worked out with
the farmer, the processor and the retailer, and
everybody making a bit of profit, it would certainly
be the ideal solution to everything that we’re
talking about.  

I know you’re not in that area to do that but that’s
one of the things that we, as a committee, may
have to examine how that is and it hasn’t–and
you’re indicating that that may happen by having
the contract price.  That may indeed be the way of
going.  I don’t know.  Maybe what this committee
should do is ask Bob Harding, he’s sitting out here,
to come back.  I don’t think we should put him on
the spot today, to come back in a couple of weeks
and maybe evaluate with the contractor or
whatever, so I certainly thank you.  It’s a pleasure.
I also say that Garden Province Meats has been
one of my favourite because of the fact that I
signed it on for government.  I’ve been keeping a
close eye although I’ve never seen, as I said, any--
from that little bit of shares we have in it, I’ve never
seen anything (Indistinct).  

Richard Brown (L):    It’s not Maritime Electric.

Wilbur MacDonald (PC) (Chair): No, not quite.
So thank you very much again.  We certainly
appreciate it and all the best to both of you.  

Carl Larsen:    Thank you for having us.

Steve Gordon:    Thank you.

Wilbur MacDonald (PC) (Chair): Our next people
will be Murray Myles and Kenny MacLellan from

the P.E.I. Marketing Council.  It doesn’t matter
wherever you feel comfortable.  

Part II - P.E.I. Marketing Council: Murray Myles
and Kenneth MacLellan

Wilbur MacDonald (PC) (Chair): Okay, I guess
we’re all set to go again.  I certainly welcome you
Murray and Kenneth, both of you, to–do you have
a presentation for us?  Were you made aware of
why we asked you to come?  

Kenneth MacLellan:    Yes, we were made aware
why, I guess and we do have a presentation.  

Wilbur MacDonald (PC) (Chair): Okay, that’s
fine.

Kenneth MacLellan:    And we would like to go
through the presentation, and we do have copies
that can be passed out at the end.

Wilbur MacDonald (PC) (Chair): And then we
can ask some questions, okay.

Kenneth MacLellan:    I’ll do the first part of the
presentation.  Murray’s going to do the middle and
I have a little summary at the end.

Wilbur MacDonald (PC) (Chair): Do you have
copies of your presentation?  

Kenneth MacLellan:   We prefer to pass them out
after.  We’ll pass them out later.

Richard Brown (L):    You don’t want us reading
them, Murray.

Kenneth MacLellan:   We didn’t say that though.
You said that.  I know that’s what I would do.  

The Marketing Council welcomes this opportunity
to appear before the Committee to discuss the
Natural Products Marketing Act, and to address
some of the comments made by Gordon Lank, a
hog producer, during a presentation he made to
the Committee on Thursday, March 4, ‘04 with
respect to the currency of the Act and Marketing
Council’s administration of the Act.  Unfortunately,
because of possible litigation by Mr. Lank and
Lank Farms Inc. against Marketing Council, we will
not be in a position to comment on all of Mr. Lank’s
allegations.
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First, we would like to give the Committee a brief
overview of Marketing Council, and its roles and
responsibilities under the Act.  We will then
address some of the comments attributed to
Gordon Lank during the presentation he made to
the Committee on march 4th.  More importantly, we
will outline some of the initiatives Council has
taken or will be taking to ensure that the Act and
regulations reflect the needs of primary producers.

The Marketing Council is a body corporate created
pursuant to section 2(1) of the Act.  Council has,
among other things, responsibility for general
supervision of all commodity boards, marketing
commissions and commodity groups formed under
the Act.  

The current composition of Council is eight
members.  Members are appointed by the
Lieutenant-Governor in Council.  The current
members are myself as Chair, Gordon Ching,
Murray Cook, Edgar Dennis, Fred Dollar, Axel
Irving, Ron Myers and Rena Thompson.  If I may,
I might say that these people represent different
sectors of agriculture at where they have been
involved in the past.  Gordon Ching is a potato
producer.  Murray Cook is involved in hogs.  Edgar
Dennis is involved in eggs and dairy.  Fred Dollar
has experience in dairy and potatoes.  Axel Irving
is in hogs.  Ron Myers, potatoes and Rena
Thompson is dairy.  Myself, I have been a dairy
producer and currently also in beef and in
potatoes.  

For support services, Murray Myles provides
Council with management services under a
Professional Services Contract negotiated with the
Minister of Agriculture, Fisheries, Aquaculture and
Forestry early in 2003.  Under the Contract,
Murray Myles provides management services to
Council and representative service to the
Department with respect to supply managed
Federal-Provincial Agreements.  The Contract is a
60 per cent position for Mr. Myles to carry out all of
his responsibilities.  Administrative support
services are provided by Eleanor Palmer.  Fifty per
cent of Ms. Palmer’s time is allotted to Council with
the remaining 50 per cent allotted to other sectors.

Legal support for Council is primarily obtained from
a Departmental Solicitor assigned to advise
Council on legal matters.  Occasionally, where a
conflict of interest may arise, Council obtains

outside legal advice.  Now, I’ll turn it over to
Murray now to take us through to the summary.

Murray Miles:   Thank you, Kenny.  There are
currently five commodity boards, one marketing
commission and three commodity groups formed
under the Act.   Commodity boards include the
Egg Producers of Prince Edward Island, the Hog
Commodity Marketing Board which I believe
appeared before you earlier, the Milk Marketing
Board, the Potato Board and the Poultry Meat
Commodity Marketing Board.  A Turkey Marketing
Commission formed under the Act is inactive.  The
PEI Cattlemen’s Association Incorporated, the PEI
Oyster Commodity Group and the PEI Wild
Blueberry Association are commodity groups
formed under the Act.  And I believe that the
Minister will be tabling in the Legislature or maybe
already has, I’m not sure, an Annual Report that
Council is required to submit each year and that
report also includes activity reports on all those
various commodity boards, commissions and
commodity groups.  

And as for the Natural Products Marketing Act, the
current Act which was referred to as R.S.P.E.I.
1988 Cap N–3 was passed in1988 after some
relatively minor amendments were made to the
Marketing Act of 1974.  The Act is designed to
provide the Lieutenant Governor in Council with a
very broad framework for the creation and
maintenance of commodity boards, marketing
commissions and commodity groups.  

The Act allows producers of any natural product an
opportunity to organize, and depending on the
wishes of the producers of that product to obtain
certain powers vested by the Lieutenant Governor
in Council.  The powers the Lieutenant Governor
in Council can confer on commodity boards are
found at section 4 of the Act and we have
reproduced that as Annex “A” to our submission
but I’m not going to go through that because you
will be bored completely.  

A substantial number of producers of a commodity
may also petition Marketing Council to hold a
plebiscite to determine if the producers of that
commodity want the marketing plan amended or
revoked, and following a mail-in ballot plebiscite,
Council may recommend to the Lieutenant
Governor in Council that the marketing plan be
amended or revoked.  
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The creation of specific commodity boards and
marketing commissions is achieved through
enactment of regulations made by the Lieutenant
Governor in Council on the recommendation of
Marketing Council.  So you can see that Marketing
Council certainly has a role to play in this whole
process.  Except in very unusual circumstances,
Marketing Council requires a mail-in ballot
plebiscite to be conducted to measure producer
support for the formation, amendment or
revocation of any marketing plan before it is
recommended to the Lieutenant Governor in
Council.  

I think we had a situation a couple of years ago
when the dairy industry through a strategic
planning process and the merger of two
organizations, held a great number of producer
meetings that it wasn’t felt necessary, I think, to
hold a plebiscite in that case.  But generally
speaking, there is a mail-in ballot.  

Section 2 of the Act outlines the general
supervision responsibilities of Marketing Council
with respect to the activities of commodity boards,
marketing commissions and commodity groups.
Subsections (6) and (7) describes, more
specifically, the powers of Council in that respect.
And I haven’t reproduced them in this submission.

Regulations - We will not address the formation of
marketing commissions or commodity groups in
this presentation since the formation of these
entities do not appear to be an issue.

Regulations passed by the Lieutenant-Governor in
Council made pursuant to the Act confers specific
powers to a commodity board of marketing
commission.  There are also regulations called the
Prince Edward Island Marketing Council
Regulations that describe the powers of Council,
and the process that must be followed with respect
to the establishment, amendment and revocation
of marketing plans.  

The powers granted to a specific commodity board
are based on a marketing board developed by
producers of a commodity for presentation to all
producers of that commodity prior to Council
conducting a mail-in ballot plebiscite to determine
the level of producer support. 

The Committee should note that it is the producers
of each commodity that decide which powers

contained Section 4 of the Act producers of a
commodity want the commodity board to receive
under their marketing plan, in other words, their
regulations.  It is also the producers of a
commodity that decide what restrictions, if any,
they wish to have placed on the commodity board.
For example, producers could recommend that a
marketing plan not allow or could restrict, the
investment of producer funds in other ventures or
other companies.  

Comments made by Gordon Lank - During his
submission to the Committee on Thursday, March
4th, the transcript of proceedings, among other
things, record the following comments attributed to
Mr. Lank, and I quote:

“The Natural Products Marketing
Act in this province has been
poorly administered back to 1993.
In my view”, that’s Mr. Lank’s
view, “the Hog Board has been
acting outside the scope of the
Act, got in debt, was up to”, not
sure, “–if they had carried on, it
would have been 750,000 a year
industry check offs, the highest
check offs in Canada.  There is
no way our industry could have
afforded that.”  End of that quote.
  

The transcript also shows Mr. Lank as saying, and
I quote:  

“I think the Act is terribly
outdated.  I think you should talk
to Marketing Council, you should
have them in. . . .”  And to
continue with a different section
of that quote, “I think it needs to
be rewritten, modernized, it’s an
Act that was set up when we had
hundreds and hundreds and
hundreds of producers.  I think it
never, again should be allowed
not to be administered in a proper
manner. . . “ End of quote.  

Marketing Council’s response to Mr. Lank’s
Comments - with respect to Marketing Council’s
administration of the Act back to 1993 - in his
statement to the Committee on March 4th, Mr. Lank
alleges that Marketing Council has poorly
administrated the Act from 1993. 
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Since legal counsel for Mr. Lank and Lank Farms
Incorporated has indicated that these producers
may seek to recover damages from Marketing
Council that they may suffer as a result of
Marketing Council’s failure to supervise and
oversee the activities of the Hog Commodity
Marketing Board in accordance with subsection
2(4) of the Natural Products Marketing Act, Council
is not able to comment on these allegations.  The
matter has been referred to legal services and risk
management, and any comment on this matter will
have to come from one of these two sources.  

The Act is outdated and needs to be modernized -
Marketing Council agrees that the Act needs to be
reviewed and updated.  In fact, Council has
identified a review of the Act as one of its action
plan priorities during 2004.  

As noted earlier in this presentation, the Act was
last amended in 1988, and since that time many
factors have changed the marketing of natural
products.  While Council recognizes that these
factors will have to be considered in a review of
the ‘Act, it is very important not to lose sight of the
fact that the Act has served primary producers well
since the early 1970's, and that change for the
sake of change may not be necessary. 

Council Initiatives - Development of a strategic
plan - late in 2003, Marketing Council made a
decision to prepare a strategic plan that it could
use as a work plan to focus its limited resources.
The plan, the first for Council, was adapted early in
2004.  

During the planning process, the following seven
critical result areas were identified: mandate,
governance, resources, policies and procedures,
operations, supervision and communications and
relationships.  

Action Plan - Council developed an action plan
and time lines for implementing the critical result
areas identified during the strategic planning
process.  The implementation time varies from
immediately to the fall of 2005.  Some of the major
projects identified in the action plan include, and I
don’t want to go through all of these but I’ll just
highlight quickly.  

First of all, our plan was to present the Action Plan
to the Minister in March of this year.  The Minister
has the Strategic Plan and Action Plan in his

hands.  We hope to be meeting with the Minister,
I believe, on the 14th of April.  The second thing to
do early this year is to assess the makeup of
Council, to see if the structure is proper.  Develop
and implement a Governance Model that includes
some sub-committees that we can focus our
Council resources better.  Develop a three-year
Business Plan and a stand alone operating budget
because currently, our budget is kind of intertwined
with some sections of the Department of
Agriculture and there’s some feeling of Council
that our budget should reflect the true cost of
operating Council and that government should
recognize that.

August of ‘04, conduct a review of the Natural
Products Marketing Act.  Conduct a review of
marketing legislation in other provinces because
those two go hand in hand.  We want to, this
summer, consult boards, commissions and
producers on the consultation process to be sure
that we have the grassroots input of those that are
really affected by the legislation and the
regulations.  We plan to present our results to the
Minister in the fall of this year and in November of
this year, we hope to be able to start drafting
legislative changes if, in fact, any are necessary. 

Also in the fall of ‘04, we want to conduct a review
of Marketing Council policies, our current policies,
our procedures and past practices.  In fact, we’ve
already begun to update our standing policies and
we will continue to do that throughout the year.
We plan to consult with boards regarding needed
improvements in supervision because I think this
is a two-way street.  We don’t want to be seen as
over supervising but we do have obligations under
the Act that we feel we must carry out our
responsibilities properly so we want to be sure
we’re doing that.

Develop and communicate clear operating
guidelines and expectations to boards - I think that
we see an opportunity to improve that and we’re
taking steps to do that and we will describe that a
bit in a minute.  In the spring of ‘05, to assist the
Minister with a legislative review process.  In the
fall of ‘05, assist with drafting of regulations if some
must be changed.  And then in the fall of ‘05,
present the Natural Products Marketing Act
Regulatory Changes to the various boards.  

Current and recent regulatory reviews - It is true
that the Natural Products Marketing Act has not
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undergone a major revision since 1974, although
there was in ‘88.  It is also true that regulations
establishing some commodity boards have not
been reviewed or amended for some time.
However, regulations of three of the five
commodity boards formed pursuant to the Act
have been recently reviewed or are in the process
of being reviewed.  

The Egg Commodity Marketing Regulations were
last amended in 2001, following a request received
from the Egg Marketing Board and from egg
producers.  Drafting of Dairy Farmers of Prince
Edward Island Regulations that will replace the
Milk Marketing Regulations was completed early in
2004, following a request received from the Milk
Marketing Board and the Dairy Producers
Association.  And those two organizations when
they merged, there are two functions.  

The Dairy Farmers of Prince Edward Island
Regulations have recently been approved by the
Legislative Review Committee, and they are
expected to be considered by the Lieutenant
Governor in Council in the very near future, maybe
as we speak, I don’t know.  

The Poultry Meat Commodity Marketing
Regulations are currently under review and
amendments are expected to be recommended to
the Lieutenant Governor in Council by Marketing
Council later this year.  

The only two commodity regulations that still must
be reviewed are the Hog Commodity Marketing
Regulations and the Potato Marketing Plan
Regulations.   Council recently agreed to assist the
Hog Commodity Marketing Board with a review of
its regulations.  During the review process, hog
producers will have an ample opportunity to have
input into the various powers conferred on the
Board, prior to voting on an amended marketing
plan.  

The Potato Board recently completed a new
Strategic Plan that may require regulatory
changes.  Marketing Council is prepared to assist
the Potato Board with a review of its regulations if
asked to do so. 

Directives and Advisories - To improve
governance and accountability of commodity
boards and to ensure that all boards meet
minimum governance standards acceptable to

council, a series of Directives and Advisories will
be issued to all commodity boards.  In addition,
Council will, on occasion, issue a Directive to a
specific commodity board where Council feels an
action of a board is not consistent with its
regulations.  In fact, Council has already issued
some specific Directives to boards.  

Section 2(6) of the Act provides authority for
Council to issue directions to Boards.  And I’m
going to give you a little background on what we
seed as Directives.  Directives contain specific
instructions to a board on how it must conduct
certain activities.  For example, Council recently
issued a Directive to all commodity boards that
requires the boards to review their balance sheets,
income statements, and significant budget
variances, at least every quarter, that is every
three months, during the fiscal year.  This Directive
was issued after Council determined that most
boards were not routinely reviewing financial
information at board meetings.  The Directive will
ensure that members of all boards are apprised of
the financial condition of the board in a timely
manner.  

Advisories - While not mandatory, Advisories will
provide boards with guidance or recommendations
on specific issues that will help improve their
governance and accountability.  For example, an
Advisory may recommend that a board develop
and maintain a Policy Manual or it may
recommend a certain process for dealing with
producer concerns or issues.   

Opportunities for producers to question board
decisions - Questions have been raised by some
producers about Marketing Council’s failure to take
decisive action against boards that do not strictly
comply or appear to comply with their regulations.
The Natural Products Marketing Act and the
regulations of each commodity board contain
provisions for producers to question a board on its
activities and decisions.  

It is Council’s view that, before Council is asked to
intervene, producers have a responsibility and
obligation to pursue all remedies available to them
under the Act and regulations where they feel
aggrieved by a decision or action of a board. 

Section 19 of Part IV of the Act allows any
aggrieved party to appeal a decision of a board to
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the Board, and if the aggrieved party is not
satisfied with the board’s appeal decision, that
person may appeal the decision to the National
Products Appeals Tribunal.  

The Appeals Tribunal is an independent body
established pursuant to Section V of the Act.  The
appeal process is relatively informal, and it allows
producers to present their grievances in an
informal setting at minimal cost.  In other words,
they’re not expected to engage legal counsel if
they wish not to.  The venue is there and it’s kept
relatively simple for them to take advantage of.

All commodity board regulations contain a clause
that allows a significant number of producers to
petition a board to hold a special general meeting
of producers to discuss a specific subject or
decision. 

Tape No. 4

Murray Myles:   (Cont’d) For example, the Hog
Commodity Marketing Regulations at Section 33
state where the Board receives a petition or
request signed by at least 10 per cent of the
registered producers requesting that a special
meeting of producers  be held for discussion of
matters respecting the operation of the plan or of
the board the board shall call a special meeting of
producers within 30 days of the receipt of such
petition or request.

So you can see, and that clause is, I think,
contained in all the Commodity Board regulations.
Section 26 (a) of the Act allows Marketing Council
to investigate, arbitrate, adjudicate  upon, adjust or
otherwise settle any dispute between producers
and it goes on, processors and boards.  It is
Council’s view that this section is only intended to
be used where a producer or group of producers
are not satisfied with an action taken by a board in
response to complaints raised under section 19 of
the Act or raised under the appropriate section of
the Commodity Board’s regulations.  In other
words the producers have a responsibility to follow
the process.  

Marketing Council Powers
Some concern has been expressed that Council
does not have enough teeth in the Act or
regulations to allow it to effectively enforce its
decision on Commodity Boards.  Council agrees
that this issue needs to be visited during the

review of the Act and the various regulations and
that additional powers or clarification of powers
may be required to ensure that appropriate action
can be taken against a board that disregards the
Act, regulations or directions issued by Council. 

And if you look at the Act, essentially today the Act
refers to “on summary conviction” you can fine the
Board $5,000 I think, or $1,000 and that implies
that you must go through court.  There’s another
section of the Act that says Council can request
that a board reconsider an order or a decision but
if the board decides not to change its decision or
its order really the only avenue that Council can
take is to make a recommendation to the
Lieutenant Governor in Council and it’s a yes, no,
type of situation.  And we think that there may be
other ways that we can have a little more power, a
little more clarity that will allow us to enforce a few
more decisions on some boards.

With that I’m going to turn it back to the Chair.

Kenneth MacLellan:   We’ll give you a little bit of
a summary here.  Marketing Council has a great
deal of responsibility for general supervision of
commodity boards, marketing commissions and
commodity groups.  Council takes its responsibility
very seriously.  Through the adoption of its
strategic plan and action plan Council has
demonstrated that it is taking steps to improve and
strengthen its supervision and monitoring
activities.  Having said that Council is convinced
that producers have a responsibility to actively
serve on boards when asked to do so and to
closely monitor activities of their own organizations
to ensure that the general direction given to the
Board by producers is respected.  There are ample
opportunities under the Act and regulations for
producers to seek redress where they feel a board
is not respecting the wishes of producers and
producers must follow the process outlined in the
Act and regulations before asking Council to
intervene.  Marketing Council can and is prepared
to play a key role in identifying the processes
available to producers where the producers feel a
board does not appear to be respecting the Act or
the Commodity Board’s regulations.  

As stated earlier Council had identified a number
of areas where Council supervision activities can
and will be improved and Council intends to make
these improvements as soon as is practical.  Given
the scarce resources available Council also
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believes that the issuance of directives and
advisories will make the board stronger and more
accountable to producers.  Council has also
initiated a process that will lead to a review of the
Act and has offered to assist any board that
wishes to review its regulations. 

Thank you and I guess we’re open for questions
now.

Wilbur MacDonald (PC) Chair: I’ll go with Eva
and then Wayne, okay.

Eva Rodgerson (PC):   I appreciate you coming
out today because this is something we hear
discussed a lot about.  And you give me a lot of
information but I’m just wondering because this
topic has come up even recently in regards to, I’ll
say the Potato Board.  Remember they had
presented I guess to government about, for
example, more processing line and one of the
things we’re controlling - acreage, and they said,
well under your Natural Products Marketing Act,
they could control the acreage.  You know, this is
like kind of like back and forth, just discussions.  Is
that, in your interpretation, is that something that
you fellows now today would have the power over?

Murray Myles:   This is, it’s not really us.  Keep in
mind that it’s the Potato Board that has the
powers. Council doesn’t have the powers.  Powers
were conferred to the Board from the Lieutenant
Governor in Council.  It is one thing that we had
identified prior to coming down here today that it’s
a question you could have–we were trying to
preemptive here so we did have a few things that
we wanted to look at ourselves first. 

 The interesting part about that potato question
and the best thing I can do is just read what I have
here.  “Section 45 (v) of the regulations empowers
the Board to establish and operate a quota
system”.  And I could read it for you but it’s quite
clear that it does.  However,  Section 46 may
qualify this power.  And Section 46 I would read for
you.  I love these notwithstanding clauses.
“Notwithstanding Clause 45 (v) the Board” and I
have in bold here, “shall not have the power to
implement a supply/management system without
there first being a producer plebiscite in which the
majority of those voting indicate their support for
such a system.”    And I was asked that question
by one of the members of the committee some
time ago and I think I said that,  maybe I gave a

political answer.  Well, I’m not a lawyer, I’m not a
judge.  I’m not sure what the answer would be.
The real question is whether or not it was
contemplated when the regulations were written as
to whether supply/management referred to a
provincial quota system or whether it was in
reference to what’s normally seen as
supply/management and that is a national quota
system.  And I don’t know.  It’s subject to
interpretation.  It’s a very vague situation.  My
personal view is probably it’s implied that, you
could imply it as well as any to say look, there
would  have to be a plebiscite to have a provincial
one because what is supply/management and
there’s no reference to a national
supply/management there.  But that’s a personal
opinion that is certainly subject to debate by lawyer
and judges I’m sure.

Eva Rodgerson (PC):   So it’s not as simple as
just saying . . . 

Murray Myles:   Nothing ever is.  

Kenneth MacLellan:   I guess on the other hand
is all supply and management systems that we
know are all national in scope.  So this is the . . . 

Wilbur MacDonald (PC) Chair: Wayne?

Wayne Collins (PC):   Yes, thank you, Mr. Chair,
and I thank you both for an excellent presentation
and just to add one other quotation to Mr. Lank’s
presentation on the  4th of March, he did also say,
I quote, “I think you should talk to Marketing
Council.   You should have them in.  They have an
excellent new person looking after it in Murray
Myles there”.   But my question is very simple and
I know this has been the year, I don’t know where
we came up with that term,  but “the perfect storm
in agriculture”.  Everything seemed to go wrong at
the same time in all our major commodities as
you’re well aware.

My question, I don’t know if there’s an answer to it
but I’ll pose it anyway to both of you.  Is there
anything that the Natural Products Marketing
Council could have or should have done any time
in the last six to 12 months to have averted this
storm or to have mitigated the results of it  in some
way?

Kenneth MacLellan:   I guess underneath the
Natural Products Marketing Act, producers,
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primary producers have their own marketing
boards or commissions.  It is those boards that are
actively involved in the day to day operations of
how the boards run.  We supervise and I don’t
think it’s our job to intervene in market places or
anything like that.  We don’t have those powers or
anything.  Murray might want to comment more on
it.  He’s the  regulation expert when it comes to the
Marketing Council.  He’s deals with the regulations
every  day.  But we do not have the jurisdiction of
powers to do anything like that.  The marketing
boards are set up underneath us.  They have their
own powers and regulations as seen fit at the time
they were put in place by the producers and if they
need to have changes or anything made then we
are here to facilitate that and producers have to, it
has to come from the producers themselves so to
say.

Murray Myles:   Yes, I think just to agree, I’m
certainly agreeing with Kenny.  The legislation and
the regulations provide producers with the tools to
do what’s necessary.  Some of the things that
have happened in the last year or two years with
virtually all commodities, I mean it’s certainly
outside anything we ever would have
contemplated on PEI or anything we would ever
had control over.  I mean the price of pork being at
$1.15 or $1.12.  The board has the power to price
but I mean it’s a partnership.  I mean you have to
have the producer, you have to have the processor
and you have to have the consumer and they all
must be willing to pay the going price.  So to say is
there anything that would have been, we could
have changed under the Act, I don’t believe so.  I
don’t know what it would have been.   What we
have to be,  in my view,  is supportive of the
producers.  Like I say, give them the tools, work
with them and after that it’s (indistinct).

Wayne Collins (PC):   It’s fair to say though
gentlemen that, you know, Mr. Lank was right on
wanting or desiring that the Act be updated
because obviously you’re very much on track to
see this Act updated is in the very near future,
hopefully by 2005, right?

Murray Myles:   I’d rather say reviewed.  I’m not
sure, and again we need to go out there and find
out, the first thing we’re going to have to do - in
fact I’ve started some of that work - is to look at
legislation in other provinces.  Compare and see
where we can build on what we have.  The Act is
extremely broad and extremely powerful and

whether or not the Act needs to have a major,
major revision or not remains to be seen.  There
may be wishes of individual, producers of
individual commodities that may want to change
the powers of their boards and if they want to do
that then we’re more than willing to work with them
to facilitate it.

Wilbur MacDonald (PC) Chair:   Fred?

Fred McCardle (PC):    Getting back to Eva’s
question, I was the person who called them . . . 

Murray Myles:   I didn’t want to say that.

Fred McCardle (PC):    . . . last winter when we
got those briefing notes from government who said
that there are too many potatoes grown on PEI
and the Marketing Board has the power to limit
acres.  Now this legislation all came into being in
the late nineties by Eugene Whalen when he
brought in the National Farm Products Marketing
Act with the Milk Act when he brought in supply
and management for milk.  And every province in
the country got similar legislation that’s called
dovetailing legislation.  And when the national
quota is established then each province can
dovetail their legislation to compliment that central
Canadian legislation.  Correct?

Murray Myles:   That’s correct.

Fred McCardle (PC):    Well, we have that
legislation but as Murray indicated, Section 45 (v)
gives you the quota but then Section 46 takes it
away by you have to have a plebiscite on a quota.
And this is a long story.  From 1978 to 1983 I
represented the PEI potato industry in Ottawa
discussing quota and it took us five years to agree
where to start.  And Manitoba weren’t in then.
They were upset with it.  Anyway it never did go
anywhere because potatoes were never named
under the National Farm Products Marketing Act
the way that eggs and milk are.  But that’s what we
were attempting to do then. But those powers are
in that Act because of the dovetailing legislation
put to compliment the National Farm Products
Marketing Act.  It’s got nothing to do with what we
can do on PEI.  If we would have set up quotas on
PEI for PEI then we could do that but we wouldn’t
be able to sell our potatoes internationally, or
inter-provincially.  The only market we would have
would be PEI potatoes, would be Prince Edward
Island which is  irrelevant.
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So the notes that you were given were not correct
and it shows the people that are writing don’t know
what they’re talking about when they tell you that
they can supply, we can set quotas on PEI to
control acreage.  We can’t.  And it’s too bad that
there’s a proponent out there but that’s the way it
works.  

Murray Myles:   Well, if you want me to respond
to Mr. McCardle there, he’s correct in that the
provincial legislation, Natural Products Marketing
Act only provides or confers power for
interprovincial trade, trade within the province.
Once you get into intro- provincial and export trade
then you get into federal jurisdiction and that’s why
our supply manage commodities have what you
refer to as dovetailing.  The feds confer the power
to the province and the province confers power to
the federal government so that the two markets -
the intro-provincial and the interprovincial or the
three markets–there is exports–are integrated.  So
the authorities flow smoothly and are not subject to
challenge.  Oh, you’re absolutely correct.

Wilbur MacDonald (PC) Chair:  Richard?

Richard Brown (L):   Mr. Lank’s comments at the
last meeting about your Council, at the end of the
presentation you said there’s mechanisms in your
Act for him to appeal to your council and things like
that, to bring his concerns to you.

Murray Myles:   Not to the Council.  Oh, there is.
 There is.  There’s a . . . the first provision under
the . . . our view is that the first provision under the
Act that would apply if an aggrieved person wants
to pursue a decision of a board their first right is to
appeal that decision to the board.  Again, a
relatively informal process, go to the board, speak
to your peers, say look, I don’t think you did the
right thing.  You might change your mind.  If the
aggrieved party does not get the decision that he
or she wants then that person has a right to appeal
that decision to an independent tribunal.  It is not
Marketing Council, it’s a separate three person
body that’s established to make sure there’s
independence and that producer can take that
appeal there.  If a group of - Council has under the
Act the authority to investigate, arbitrate disputes
among producers and processors and everyone
else.  But we don’t really see that role as being the
primary step.  It should be a step after other steps
are followed.  The regulations, each commodity
regulation does have a section that says if 10 or

more or 10 per cent, whatever, feel that they want
to have a special meeting of producers and really
challenge the Board as to what they’re doing, the
process is there.  They can follow that process and
they should follow that process and we’re more
than willing to identify for anyone what process
they should follow.  We won’t advise them on
which they should take but we’ll refer them and
explain the Act in layman’s terms and the
regulations and what they should do or what’s
available to them I should say instead of what they
should do.

Richard Brown (L):   So did Mr. Lank go through
those appeals processes and work within his
group first?

Murray Myles:   You would have to really refer
that back  to the Hog Commodity Marketing Board.
My understanding was that Mr. Lank did initiate
some appeals in the fall but that was really the first
time I think that he had appealed any decisions of
the Board.  I could be incorrect on that but I think
that’s probably right.

Richard Brown (L):   What do you think is good?
You’re like the Council over all the other boards. 
Murray Myles:   Yes.

Richard Brown (L):   Fish or lobsters or anything
like that is not included.  That’s not a natural
product.

Murray Myles:   It is a natural product. They are
not organized under our Act.  Oysters are
organized.  And they’re what’s called a commodity
group and they have rather limited powers.  They
don’t have regulations.  They’re not required to
have a regulation through an Order in Council but
they must provide us with bylaws that Council
approves.   They can impose a refundable levy on
their members for promoting their product, for
doing some research, but they’re restricted in what
they can do.

Richard Brown (L):   So you guys are into
promotion too then.

Murray Myles:   Not us.  

Kenneth MacLellan:   No, not us.

Murray Myles:   The boards.



27

Kenneth MacLellan: The boards, like this is like
commodity groups can levy producers for
promotion and research and the levy has to be
refundable.  It’s not us that does the promotion and
research.  It’s just they indirectly do that
underneath the Act and regulations.

Richard Brown (L):   But we have all these little
different boards levying and doing their own
promotion.  Do you guys think wouldn’t it be better
if the market, like all these boards give you guys
the money and do one central marketing for
products, PEI products in general?   Why not?

Fred McCardle (PC):    They can’t even get along
themselves.

Richard Brown (L):   No, but we’ve got a Food
Trust. We set up  Food Trust.  So are you saying
Food Trust is not going to work? 

Fred McCardle (PC):    I don’t know what you
mean.

Richard Brown (L):   No, but the government, we
have this big Food Trust thing in PEI, we’re going
to market PEI as a pristine placed and, you know,
our animals and our food . . . 

Fred McCardle (PC):    There’s four calls waiting
to talk to Murray, the one  from the Chicken Board,
one from the Hog Board, one from the Potato
Board, which one is he going to pick up?  What are
the other three fellows going to think?  I wouldn’t
want the job.

Richard Brown (L):   All I’m saying, you know,
wouldn’t it be a better idea to market all our
products as one?  You guys must know
everything.  That’s why every industry’s in trouble,
I guess.

Wilbur MacDonald (PC) Chair: Do you want to
respond to Mr. Brown?

Murray Myles:   I don’t know what response I
could give to that, Mr. Chairman.  The fact is we
don’t have the authority under the Act.

Richard Brown (L):   But if you had the authority
and the leadership.

Murray Myles:   I think that what would have to

happen for that to occur would be that all the
producers of PEI would have to agree and I think
that Mr. McCardle probably expressed that.  That’s
not likely to happen because some of them can’t
agree with each other.

Richard Brown (L):   But if the majority agrees.
If the vast majority votes in favour then we
legislate it.  I know everybody is going to jump up
and say oh, that’s terrible.  But at some point in
time . . . the potato industry is forever in crisis, you
know, with the hogs and the beef and everything
and at some point in time we’ve got to say why
don’t we just all work together here and make it
better for all of us than us all being separated in
our own little silos and trying to do our own little
thing.  We’re not a big, big province here.  We’re a
tiny little province.  We’ve got to at some point in
time say to ourselves, this ain’t working.  And why
don’t we start working together instead of all
fighting with each other and maybe we can . . .
sure one group may lose one year or have some
problems one year but at the end of the day if we
all work together,  because we’re not Ontario,
we’re not Alberta.  You know, we have a limited
resources, we have a limited budget.

Murray Myles:   Mr. Chairman, if I just might
respond to that, I think the committee should keep
in mind that the Act and the regulations are much
broader than just promotion.  That’s a very small
factor, okay.  There’s the establishment of quota,
the controls of production and pricing and all this
and to segregate one segment out and expect
Marketing Council to do that under the Act I think
would be quite an onerous task to be honest.  I
think it’s probably better left with the producers that
have a vested interest in the commodity and they
know where to focus their dollars because they are
limited dollars.

Kenneth MacLellan:   I think also it would be fair
to say that, to add on to what Murray said, is that
these boards and commodity groups, that is only
one thing that they do, is promotion of their
product.  The dairy producers promote dairy
products and that’s tied into national programs.
These boards tie stuff into national programs with
their counterparts nationally and with other
provinces.  So to lump everything all together in
PEI, I doubt if that would work very good.  

Richard Brown (L):   I guess I’m just thinking we
spend millions of dollars in tourism campaign, you



28

know.  We put all the money into one tourism
campaign sort of thing and tourists.  You know,
market PEI tourists to the rest of the nation and
then, PEI, you know, it looks pretty good.  They
come to PEI and there’s not the hotel association
or any.  All them associations aren’t going off and
advertising separately or the beaches or anything.
 They seem to have got together and said let’s
market ourselves together.  And I’m saying in the
tourism commercials why don’t we try to market a
little of our products too, what our food is and
things like that.   I’m just saying we don’t have $25
billion like Ontario’s budget and other big budgets
to do all that kind of stuff.  We’ve got to
concentrate our efforts and if we can put it in our
marketing, our tourism marketing ad that, you
know, Coca Cola and all these guys buy movies.
They spend big money to have their can of pop in
a movie.  Anyway.

Wilbur MacDonald (PC) Chair: Okay, I’m going to
go to Wilfred, Eva and then Fred and I’m going to
ask you - Andy, do you want to?  I’m going to ask
you to be very quick.  We’re running close to 12:00
o’clock.  Wilfred first.

Wilfred Arsenault (PC): I heard you say you had
an action plan, you’re meeting with the minister in
a couple of weeks.  What’s your major challenge
over the next three or four years?

Murray Myles:   Getting all the work done within
the time frame.  Part of it’s resources.  As you
probably could tell from our presentation I probably
spend 50 per cent or 40 per cent of my time on
Marketing Council issues.  Part of it is done with
the supply/manage commodities (indistinct).  You
know, we have half of clerical support type person.
We rely on departmental solicitors for legal advice.
So part of it is resource based.  It will be a
challenge to do that.  We find that it’s a challenge
to try to get regulations drafted quickly.  Prime
example, the dairy regs that I referred to in the
presentation, I think we went through 30 drafts
over the last two and a half years before they
finally reached the legislative review process.
Wheels move very slowly sometimes and it’s a lot
due to resources of other people too, other
sections.  I think they’ve gone a good job for us but
they have a lot of other priorities too. 

 So I think the challenge is really to, just with the
resources we have, to implement all the things
we’re trying to do.  But we, in my view, I think

Council did a good job.  This is - I’m not going to
circulate that but it would be available if you’d like
to see it - I think you need to have targets and you
need to make those targets a little beyond what
you expect that you can do to make sure that
you’re driven a bit to accomplish.  But it will be a
challenge.

Wilbur MacDonald (PC) Chair:   Andy?

Andy Mooney (PC):   Actually a couple of the
questions I was going to ask Fred had touched on
already, on the quota system, the whole nine
yards. But I guess basically in a nutshell you
fellows are basically the watchdogs to ensure that
all the different commodity groups under you are
geared  to the legislation that they work under.

Murray Myles:   That’s correct.

Andy Mooney (PC):   And as far as, I basically am
a potato farmer myself and it’s not as simple as
saying all these different groups should market
under one.  Like even in the potato industry
ourselves there is processing growers that are
upset with levies taken off processing potatoes
that go towards marketing fresh.  So even within
certain industries it’s a pure devil.  So if you put all
the different commodities in the same
room–mercy.  

Richard Brown (L):   Well, if they’re all losing
(indistinct) got to say boys, we’ve got to work
together.

Andy Mooney (PC):   I know that but it’s just.  The
other question I would have and I know this will
probably raise the eyebrows of a few of the
industries but one thing that always concerns me,
even we grow processing potatoes and we grow
on the open market, I’ve been a dairy farmer for
years as everybody knows, we have, whether it be
physicians or nurses on Prince Edward Island,
when it comes to salary negotiations basically take
in top notch, well-paid, hard-nosed negotiators to
negotiate on behalf of their unions and we have in
the potato industry, we’re negotiating with, you
know, multinational companies that have hard-
nosed cats at the negotiating tables and basically
our farmers are tremendously talented, there’s an
awful lot of them, they’re very on the ball,  but if I
was on the Processing Council and I was one of
the ones doing the negotiating, as an example,
hypothetically speaking, if our farm was in tough
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financial straits and I was one of the negotiators
when it came right down to sharpening my teeth
and going at it, I’d be wondering what
repercussions I could have at the end of the day.

 I’ve talked to different producers, I asked the
question.  I don’t know why the devil that some of
these boards don’t have, you know with the levies
that’s taken off, why don’t we just pay hard-nosed
negotiators to negotiate on behalf of these boards
instead of farmers going.  I think farmers are very
capable but the only thing that concerns me is I
just wonder on individual farms, like everyone is in
a different financial situation and everything and,
I’m not saying that (indistinct) companies are
ruthless enough to take repercussions but I just
like things being awful safe.  That’s just something
I’ll throw out.  I know I’ll get badgered about that
but it’s something that I just don’t understand why
it doesn’t take place.  Every other industry,
whether you’re a nurse or doctor, somebody
comes in because they want the very most they
can get out of the contract.

Wilbur MacDonald (PC) Chair:   Any comment?

Kenneth MacLellan:   The legislation provides the
boards, the only comment I would make is that the
legislation provides boards with powers and stuff
to do things in the common good for all.  They
have the power to do that if they so wish.

Wilbur MacDonald (PC) Chair:   Alright.  Eva?

Eva Rodgerson (PC):   All boards are set up
basically with the same structure, the same
legislation on how to function.

Kenneth MacLellan:   Each board has their own
set of regulations.  Like the regulations for the
board might be a little bit different, each board may
have a few regulations that aren’t quite the same
as another board but in principal basically all the
same.

Eva Rodgerson (PC):   The other question, the
one that keeps coming back to me is, for example
in the potato industry.   You got a group of seed
guys that say we want our own board because we
don’t feel we’re represented by the bigger board
and we were talking about this earlier.  Like, can
any group, like say if I’m in the seed growing and
I don’t think I’m being treated in a (indistinct)
manner because I feel most of the guys that are on

my board are producers or whatever. Can we just
go off by ourselves and set up a board?

Murray Myles:   Not quite that simple.  I think as
we explained earlier and it’s one of the questions
we had identified that could be raised here today.
What can happen is that a group of producers,
again if those producers are not satisfied with the
board where they should go first is back to the
board and they should appeal a decision;  they
should be heard; they should go to the tribunal;
they should petition the board to hold a special
meeting to discuss the issues before they get
blown out of proportion.  Go through those
processes.  Council is there at the end of the day
if a significant group of producers feels strong
enough that they haven’t been able to have their
concerns addressed through the other processes,
they can come to Council and Council has in its
discretion to hold a plebiscite among those
producers to determine whether or not they should
form their separate board. 

 And what Council has done, in the case of a
potato dispute, Council closed a file I think the first
part of December after the Board, after all the
producers present in a special meeting
overwhelming said, yes, we support that strategic
plan and that should address our concerns.  So we
closed the file.  But going forward,  if another
group of producers came forward with a petition,
after following other processes, and said look we
want you to hold a plebiscite then Council would
certainly want to look at it on the understanding
that Council, there are other ways that Council
might defuse the situation.  As Council did with the
potato one was to try to recommend and go
through mediation process and then to
recommend that there be a strategic plan to try to
bring the parties together rather than letting them
go your  separate ways.

Eva Rodgerson (PC):   This group, I think they
went . . . I don’t know if they finished the whole
process.  But anyway, I’ll be able to direct them
through to you.

Kenneth MacLellan:   I’d like to comment further
on what Murray had said about producers coming
and getting producers to discuss.  They just can’t
simply come to Council and say we want to go off
by ourselves.  Another group, if any group or group
of producers want to be formed for any commodity
whether it’s one that’s existing and try to change or
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some other commodity, let’s say the widget
manufacturing group want to come and widgets
was their natural commodity, their natural product,
they would have to come and they’d have to
present, in order for to hold a plebiscite they have
to have a plan laid out.  Laying out a plan is not
exactly a simple procedure either.  You have to do
your homework and get everything laid out and
then you have to have support.

Eva Rodgerson (PC):   Thank you.

Wilbur MacDonald (PC) Chair: Fred?

Fred McCardle (PC):    I have two issues.  I want
to address Andy’s question and then I have my
own comment.  In 1983, this is about the
processing, Andy, in 1983 I was chairman of a
producer’s association and there was this young
college professor at UPEI who had just come back
from Ontario who was negotiating commodity
prices for 23 different commodity groups in Ontario
and at that time the Producer’s Association was
going to set the world straight.  So we called a
meeting of the Processing Council and we
introduced Mr. Tim Carroll who was this lad back
from Ontario. 

Richard Brown (L):   He came from the Premier’s
province.  He educated the Premier’s province.

Fred McCardle (PC):     We wanted Tim Carol to
act as the negotiator for arm’s length so that the
guy across the table doesn’t have a . . . 

Andy Mooney (PC):   You got the wrong person.

Fred McCardle (PC):    Well, the Processing
Council said they were capable of running their
own negotiations and that hasn’t changed one bit.

But anyway, getting back to the potato thing. When
I got John Eldon Green’s report last December I
really had to chuckle because in one of the
recommendations he mentioned putting dealers on
the marketing committee of the Marketing Board.
Now I’m sure John Jeffrey will remember the old
Marketing Board was thrown out by the same Tim
Carroll in December, 1987.  But this board had
defended two plebiscites.  It was unique in a
couple of aspects.  One was it was answerable
directly to the minister and the other one, it allowed
dealers to sit on the board.  And that Act was
written in 1956 and it is still one of the most

genuine pieces of farm legislation that exists
anywhere.  But anyway the dealers were on the
board and the Marketing Board, the NFU had two
plebiscites against the Board to get the dealers off
the Board and they didn’t win. The dealers
maintained the positions. 

 So then Tim Carroll in 1987, he and Joe Ghiz had
this dream that they were going to bring us all into
the new millennium with this 1969 legislation,  as
it was called then, and it left the dealers off the
Board.  So for 16 years the dealers which are an
integral, important part of the industry had no say
in the industry at all and it’s been to the detriment
of the industry.  And finally John Eldon Green
recommends last December that the dealers now
be given a seat on the marketing committee of the
Marketing Board.  But you should amend that
legislation to have the dealers full partners at the
table.  That’s the way . . . it worked good for 25
years and our industry has suffered because they
haven’t been at the table.

Wilbur MacDonald (PC) Chair: Carolyn?

Carolyn Bertram (L):   Why isn’t the Fishermen’s
Association part of this organization?

Murray Myles:   We can’t speak to that.  If we
were approached by the fishermen, by the fishers
and they presented a plan to us that they would
want us to hold a plebiscite among their members,
then we would certainly consider that.

Carolyn Bertram (L):   But they’ve never
approached you on that.

Murray Myles:   Not to my knowledge.

Kenneth MacLellan:   Well it was up until just
what, a year and half ago or two years ago that we
didn’t have oysters.  We were approached by
oyster fishers to form their own group.  It’s a
commodity group.  If they get the support then they
demonstrated the support and so they got their
group. It’s up to the people that are producing the
product.

Carolyn Bertram (L):   You never go out and
approach them.  They have to come to you.

Murray Myles:   No, they have to approach us.

Carolyn Bertram (L):   Because we just see the
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current situation right now.  You know, if they were
organized and together maybe that could help the
current situation.

Murray Myles:   It could make a difference.  We’re
here to foster the process but not to take
leadership in promoting organization of any type of
commodity group.

Wilbur MacDonald (PC) Chair: Okay, thank you.
 We thank you both very much for coming today.
You certainly gave us a lot of incite into the
marketing council, I’ve got to say this right, Prince
Edward Island Marketing Council.  That’s the
name, it’s not called producer’s market.

Murray Myles:   No.

Wilbur MacDonald (PC) Chair: I guess one final
question.  On the review of the Act, are you going
to review that before you present it to government
or are you going to ask government to be involved
in that review?

Murray Myles:   I think what we want to do first is
go out and find, well first of all we’d like to look at
the other legislation, legislation in other provinces
and also ask producers their views before we
approach government and then we’ll follow the
process from there.

Wilbur MacDonald (PC) Chair: Thank you very
much.  We appreciate it very much you taking the
time out to come today and it’s very informative.
We do have a couple of in-house things just to
decide here.  We received the Ten Reasons to
Worry About Food Production.  I think that’s been
passed around.  We’ll ask our agriculture person to
bring us up to date on beef pricing, which we
mentioned as part of our agenda today.  He did
some research, right?

Wayne MacKinnon:   It might be a little lengthy.
Maybe you want to do it another time.

Wilbur MacDonald (PC) Chair: Maybe what we
should do is have the Clerk photocopy it and send
it to everybody if it’s lengthy.  It’s quite informative,
I’m sure.  So maybe we should do that. We’ll have
it photocopied.  Should we do that?   And then
we’ll have it for, we’ll bring it up at the next meeting
though at the same time.  So that should be on the
agenda for the next meeting. 

When is the next meeting and where do we go
from here?

Marian Johnston (Committee Clerk):   We have
that motion to have Leza Matheson-Wolters and
Bob Harding in.  What should we do with that?

Wilbur MacDonald (PC) Chair: We did have a
motion to have Leza Matheson and Bob Harding in
incamera so maybe we should proceed with that,
should we?  Is next Thursday okay, next Thursday
morning?  It’s Holy Thursday, we’re not meeting
that day.  Two week from today okay.

Marian Johnston (Committee Clerk):   That
would be the 15th.

Wilbur MacDonald (PC) Chair:   By having it in
two weeks time, we may hear from Bob Harding
on the contract pricing, okay.  I thought that was a
very informative morning all the way around

Richard Brown (L):   Mr. Chairman, when are we
going to get this report?

Wilbur MacDonald (PC) Chair: Well, we’ve got
to, I think we’ve got to meet with those two before
we do that and then we should be able to sit down
and do the report.

Okay, thank you very much for coming and we’ll
see you in two weeks time if we don’t see you in
the meantime.

Meeting Adjourned.
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