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Public Service Values and Ethics 
Length: 3 hours 
Audience: All employees 
Facilitator: Shauna Sullivan Curley 
 
A robust ethical framework contributes to public trust and confidence in government.  In this workshop 
participants will learn about the ethical standards applicable in the public sector, including the Conflict of Interest 
Policy.  
Objectives: 

 Learn about the roles of the Ethics and Integrity Commissioner 
 Understand the key public service values and ethics 
 Learn about the Conflict of Interest Policy 

Applications in the workplace: 
 Increased knowledge of public service values and ethics 
 Increased understanding of the Conflict of Interest Policy 
 Increased ability to recognize and resolve ethical issues 

 
  
 
 
 

Valuing Diversity in the Workplace 
Length:  3 hours 
Audience:  employees / HR managers/HR Assistants / Managers 
Facilitator:  Thilak Tennekone 

 

“Valuing Diversity” in the Workplace is designed to provide participants with an opportunity to become familiar 
with diversity concepts, as well as practical tips on acknowledging diversity in the workplace on a broader scale.  
Departments are encouraged to use workforce planning as a strategic approach to identify and address the 
workforce in regards to representation, developing diversity, and inclusion strategies  in order to foster a diverse, 
inclusive and welcoming workplace. 
 
 

Objectives: 
 Learn diversity definitions, dimensions and importance of diversity management 
 Acknowledge people's differences and recognize these differences as valuable 
 Understand what cultural diversity is and its importance in the workplace 
 Learn the different issues related to diversity and some ways on how to approach them \ 
 Learn how culture affects communication  
 Have an appreciation for the cultural diversity on Prince Edward Island  
 Understand your own responsibility in promoting diversity in the workplace  
 Learn the necessary skill and practical tips required in the diversity management process  
 Make personal commitment to diversity 
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Coaching Skills for Performance Management (1) 
Length:  Full day 
Audience: Supervisors, Managers, and Directors, or employees involved in coaching others 
Facilitator: Karolyn Godfrey and Kirstin Lund 
 
Using a coaching style of performance management, rather than a top-down directive approach, can encourage 
employees to actively take responsibility and initiative. When individuals have a hand in creating plans, they are 
more likely to follow through with them, and when those plans include a focus on meeting not only the needs of 
the organization, but their own, employees are more motivated to work hard. Coaching is a collaborative process 
managers can use with employees to continually set short and long-term performance goals and identify obstacles 
in a timely way, ultimately increasing performance. During the process, managers and employees listen actively 
to each other, ask questions, share views, and negotiate solutions when results do not achieve performance 
expectations. When coaching is carried out properly, it can build trust between managers and employees, provide 
continuous learning, and aid employees in meeting their individual performance goals. 
 
Participants will leave knowing how to create a clear action plan with employees in a way that improves 
performance and builds positive relationships, how to effectively provide feedback in a way that motivates, and 
how understanding and valuing personality and work style differences enables managers to get the best out of 
their employees, their teams and themselves. 
 

Coaching Skills for Performance Management (2) 
Pre-requisite – Coaching Skills for Performance Management (1) 
Length:  Full day 
Audience: Supervisors, Managers, and Directors, or employees involved in coaching others 
Facilitator:  Karolyn Godfrey and Kirstin Lund 
 
 
Using a coaching style of performance management, rather than a top-down directive approach, can encourage 
employees to actively take responsibility and initiative. When individuals have a hand in creating plans, they are 
more likely to follow through with them, and when those plans include a focus on meeting not only the needs of 
the organization, but their own, employees are more motivated to work hard. Coaching is a collaborative process 
managers can use with employees to continually set short and long-term performance goals and identify obstacles 
in a timely way, ultimately increasing performance. During the process, managers and employees listen actively 
to each other, ask questions, share views, and negotiate solutions when results do not achieve performance 
expectations. When coaching is carried out properly, it can build trust between managers and employees, provide 
continuous learning, and aid employees in meeting their individual performance goals. 
 
Part II of Introduction to Coaching Skills is an opportunity to extend the skills and knowledge participants gained 
in Part I in a way only possible after real life application of, and reflection on, the initial training. During the 
course, participants will assess their learning and identify areas of challenge, learn how to address those 
challenges and have opportunities to practice and deepen skills. 
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Conflict Management for Supervisors, Managers and Directors 
Length:  full day 
Audience:  Managers, Supervisors, Directors, and Other Employees 
Facilitator:  Maureen Gregory and Kathryn Gregory 
 
Participants will examine the causes and consequences of conflict, explore self-awareness in terms of how they 
personally think about and respond to conflict, and examine how managers, supervisors and directors can 
contribute constructively to the management of workplace conflict. Participants will learn and practice 
collaborative skills and strategies for resolving conflict, including active listening, giving one’s perspective, and 
framing issues around interests in order to invite creative problem-solving. Practical applications to workplace 
scenarios will be used to enhance learning and facilitate transference of learned skills to the workplace. 
 

 
 
 
 
 

Program Evaluation 101 
 Length:  3 hours 
 Audience:  All employees, specifically of interest to Program Planners/ Analysts/ Evaluators 
 Facilitator: Alaina Roach O’Keefe and Jennifer LaRosa 
 
 Program Evaluation is the systematic gathering, analysis and reporting of data about a program to assist in 

decision making about ways to improve the program and how best to use resources. The purpose of this course is 
to introduce the terms and concepts involved in program evaluation as well as the necessary steps involved in 
completing effective program evaluations. 

 
 Applications in the workplace: 

·        Introduction to basic terms and concepts of program evaluation  
·        Identify major benefits and uses of program evaluation  
·        Understanding the relationship between planning, management and evaluation  
·        Review major models of evaluation  
·        Develop an understanding of evaluation frameworks 
·        Demonstrating impact of program(s) 

 
 
 
Unplugging to Connect  

Length:    3 hours 
Audience:   All employees 
Facilitator:  Alaina Roach O’Keefe 
 
Technology is part of our lives; in fact, the average smart phone user checks their phone over 200 times per day. 
Have you ever wondered if you are spending too much time online? This session is for you! Participants will 
receive some up-to-date research on the topic, but more importantly, have a chance to engage in an interactive 
dialogue with both the facilitator and each other. Participants will leave the workshop with information, new 
ideas, and a critical plan to address these ideas in their everyday lives. 
Objectives:  
This participatory half-day course will help you gain personal insight into where the challenges lie, and identify 
research-based strategies to move towards a feeling of balance that will increase productivity and fulfillment at 
work and home. 
 

Business and Personal Effectiveness

   Employee Health and Well Being



 

 
6 

 Productivity and Time Management  
Length:  3 hours 
Audience:  All employees 
Facilitator: Kirstin Lund and Karolyn Godfrey 
 
Objectives 
 

 Increasing understanding of the basic foundational behaviors of good time management and sustainable 
productivity, including how to reduce procrastination;  

 Exploring how the natural tendency to prefer that those we work with use behavior and work styles 
similar to our own can negatively impact our energy and productivity; and  

 Learning how to value differences to support planning and delegation in ways that increase overall energy 
and impact.  

 


